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To: 
Chair NNC
Deputy Directors, National Probation Service

Chief Executive Officers, CRCs

CRC HR Leads

Director of HR, NOMS

Members of the NNC

NNC CIRCULAR No. 6/2016
HIGHER STARTING SALARIES FOR PROBATION OFFICERS AT NPS SITES – MARKET FORCES SUPPLEMENTS
Dear Colleague
We are writing to inform you that an NPS decision to introduce market forces supplements to increase starting salaries at four National Probation Service sites, as part of the Cohort 3 Probation Officer recruitment campaign for newly qualified Probation Officers, has been notified to the Joint Secretaries in line with Section A3 of the NNC Handbook. The NPS has objectively justified and documented the introduction of these supplements. 
The four sites are:

Kent LDU

Bucks & Oxford LDU

Berkshire LDU

HMP North Sea Camp

The background to this is that repeated recruitment campaigns to attract Probation Officers to these sites has failed to attract applicants and the impact of this on these sites is not sustainable.  

To address the specific recruitment issues for Probation Officers in these locations we have examined the current average salary and the market information for the local areas.  The Probation Officer role currently starts at pay point 80: £29,038. The maximum of the pay scale is pay point 102: £36,084.

For the Cohort 3 recruitment campaign for newly qualified probation officers we propose to advertise these roles with a higher starting salary, to include a market forces supplement as detailed below. The proposed salary takes into account the current average salary in the location and the market information for the local areas as follows:
	Area
	Current Average salary
	Proposed Starting salary
	Difference from Minimum, level of MFS allocated

	Kent LDU
	£32,196
	Pay Point 90: £32,054
	£3,016

	Bucks & Oxford LDU
	£30,607
	Pay Point 86: £30,809
	£1,771

	Berkshire LDU
	£30,859
	Pay Point 86: £30,809
	£1,771

	HMP North Sea Camp
	£32,267
	Pay Point 86: £30,809
	£1,771


By introducing a higher starting salary the new Probation Officers would start above a significant number of current staff with significantly more experience in the role. Therefore to remedy this situation all POs in post in that location currently paid beneath this pay point will have their salary moved to the new pay point from the implementation date.

Yours faithfully

Francis Stuart
Ian Lawrence

Joint Secretaries
Cc
David Walton, GMB/SCOOP

Ben Priestley, UNISON

