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AGM 04/2016
	Minutes of the 103rd Annual General Meeting of Napo

held at the Devonshire Park Centre, Eastbourne, on Thursday, Friday and Saturday 15, 16 and 17 October 2015



THURSDAY

1. 
QUORUM 
The meeting was not quorate.

2.
OPENING OF CONFERENCE

Elfyn Llwyd formally opened the 2015 AGM and the General Secretary presented him with honorary life-long membership of Napo for his long-standing support to members in probation and the family courts.
3.
CHAIR’S ADDRESS TO CONFERENCE
The Co-Chair, Yvonne Pattison, addressed conference.

4.
MINUTE’S SILENCE
Conference observed a minute’s silence in remembrance of colleagues who had passed away during the previous year and in remembrance of trade unionists killed in Turkey the week before conference.

5.
ADDRESS TO CONFERENCE

Simeon Andrews gave the report for the Justice Unions’ Parliamentary Group and the Family Court Unions’ Parliamentary Group.

6.
GUEST SPEAKER
Jorge Luis Garcia, Charges D’Affairs at the Cuban Embassy, addressed conference.

7.
SIDE SESSIONS

Due to inquoracy, the meeting broke up in several informal side meetings discussing current probation and family courts issues in the workplace.
FRIDAY

8.
GUEST SPEAKER
Steve Gillan, General Secretary of the Prison Officers’ Association, addressed conference.

9.
EDRIDGE FUND – PRESENTATION TO ANNE KING
The General Secretary presented Anne, who is retiring from the service and as Chair of Edridge Trustees, with a miners’ lamp to thank her for 40 years’ membership of Napo and 20 years’ of support to Edridge.
10. 
INTRODUCTION TO MONITORS

Emma Romanowicz gave an introduction to the role of the Monitors during the course of Conference and read out Napo’s monitoring statement.

11.
INTRODUCTION TO STEERING COMMITTEE
The Chair of Steering Committee, Jeanne Peall, gave an introduction to the role of Steering Committee during the course of Conference. 

12.
PROBATION PROFESSIONAL SESSION

Bridget Robb (Chief Executive BASW), Sonia Crozier, Deputy Director NPS South East and Eastern), Prof Anthony Goodman (Department of Criminology and Sociology – Middlesex University) and PJ McParlin (National Chair – Prison Officers’ Association) addressed the Probation professional session, followed by a question and answer session.

13.
FAMILY COURTS PROFESSIONAL SESSION

Sian Hawkins (Women’s Aid) addressed the Family Court Section professional session, followed by a question and answer session.  

14.
GUEST SPEAKER

Paul Nowak, Assistant General Secretary of the TUC, addressed conference. 

15.
QUORUM AND ROLL CALL
It was confirmed that the meeting was quorate and the General Secretary took a roll call which confirmed that sufficient Probation Branches and the Family Court Section were represented and over 5% of the membership registered.

16.
RETURN TO INTRODUCTION TO STEERING COMMITTEE
Jeanne Peall, Chair of Steering, continued with the introduction to Steering Committee and presented the order of business.

17.
MINUTES OF 2014 AGM

The Minutes (AGM 04/2015) were approved as a correct record. 

18.
APPOINTMENT OF OFFICERS
Yvonne Pattison and Chris Winters continue in their first term as Co-Chairs; Katie Lomas, Dave Adams continue in their first term as Vice-Chairs (Probation); Chas Berry begins a second term as Vice-Chair (Probation); Chris Pearson begins a first term as Vice-Chair (Finance) and Jay Barlow begins a first term as Vice-Chair (Cafcass). 
19.   
TREASURER’S REPORT 
The Treasurer, Keith Stokeld, introduced the audited accounts as published in the Annual Report 2014/15 and the updated report AGM 05/2015. 

The following corrections in his report were noted: The accounts summary is on pages 22 and 23 as published in the Annual Report and only the England ULF fund has ended.

Questions were put and responded to on:

· the Judicial Review 

· the General Secretary’s salary, remuneration, compensation and benefits 

· the costs for Political Lobbying

· How many business cases (application for additional funds) from branches to National Napo have been made

The recommendations contained within the report:

1 That the AGM approve the accounts for 2014 as contained within the annual report;

2 That the AGM approve the revised subscription rates as set out within the table contained in this report for all members seeking to pay by Direct Debit;

3 That the AGM delegate the authority to the NEC/Officers of Napo for the appointment of auditors for 2015 financial year, in accordance with the outcome of an imminent tendering process for Napo’s audit requirements which has been approved by previous AGM.

were carried, and the proposed subscription rates:
Under £10,000 to remain as they are (and are currently under £5.50)

From  £10,001 up to and including £14,000 
£5.50
Monthly
From  £14,001 up to and including £19,000 
£11
Monthly
From  £19,001 up to and including £24,000 
£15 
Monthly
From  £24,001 up to and including £29,000 
£19    
Monthly
From  £29,001 and above                            
£23     Monthly

were adopted.

20. 
EDRIDGE FUND ACCOUNTS & ANNUAL REPORT
Anne King (Chair of Edridge Trustees) presented the Edridge Accounts and Annual Report which were adopted. 

21.
CONSTITUTIONAL AMENDMENT: Professional Associate Members and Quoracy at General Meetings
On behalf of the National Executive Committee, it was proposed by Dave Adams and seconded by Eriks Puce, that:-
“Delete Clause 13(c) and replace with a new clause 13 (c) as follows:

A General Meeting shall be quorate when 5% of full and Professional Associate members and representation from at least 15 branches are registered not later than a date fixed by the NEC.  Sessions of General Meetings shall be quorate when 5% of full and professional associate members are present in the hall.”

The Constitutional Amendment was carried.
22.
RETURN TO STEERING COMMITTEE FOR ORDER OF BUSINESS
Jeanne Peall, Chair of Steering notified Conference of the notification to withdraw motion 1 and 22 and gave a statement regarding this year’s ballot process to decide the order of business. 
23.
EQUAL RIGHTS COMMITTEE MOTION: Unreasonable adjustments

On behalf of London Branch, it was proposed by Patricia Johnson and seconded by David Masterson, that:-
“This AGM is aware that, since the demise of Probation Trusts, some of our disabled members have seen negative changes to their reasonable adjustments.  Administrative support has been decreased or removed and workload reductions have been removed or similarly decreased. Business need has been the reason cited and several members affected are in fear for their jobs as their ability to undertake their roles has been jeopardised by the removal of this support. Some are already facing capability proceedings.

This union believes that these cuts to reasonable adjustments could constitute a breach of the Equality Act 2010. It further believes that the proposed cuts to Access to Work funding will lead to even less favourable treatment of disabled members.

This union calls on the Officers and Officials to consult with the TUC and legal representatives in order to take whatever action is necessary to hold the MoJ/NOMS to account and ensure disabled members are not discriminated against by less favourable treatment and unreasonable adjustments.”

The motion was carried.

24.
NOTICE OF EMERGENCY MOTION (EMA)
Conference voted on whether the emergency motion entitled ‘New Style CRC Offices’ should be considered as an emergency motion to be included in conference business. The vote to hear the emergency motion was carried.

25.
ANNUAL REPORT AND ACCOUNTABILITY SLOT

The General Secretary, Ian Lawrence, presented the Annual Report 2014/15.

Questions were put and responded to on:

· Members’ access to media coverage
· The Napo Black Network

· Napo’s support for LGBT Pride 2015

· Monitoring health & safety interlinked issues between NPS and CRCs for example in connection with shared premises
· The make up of Professional Committee, lacking CRC reps in this instance
· Professional Committee’s assurances to continue monitoring EM/GPS expansion plans

· Recruitment plans (in light of a decrease nationally versus an increase in London Branch)

· National Reps’ recruitment process

· Increasing the branch returns on reporting of implementing Anti-Racism Policy

· A Workload Campaign
An amendment to refer back Section 7 i) of the Annual Report was proposed by Pat Waterman and seconded by Jack Cohen and was put to a ballot.
26.
FAMILY COURT COMMITTEE MOTION: End indefinite detention under Immigration Rules
On behalf of the Family Court Committee, it was proposed by Sheila Mosley and seconded by Margaret Burns, that:-
“People from ethnic minorities are held in Immigration Removal Centres indefinitely with no automatic date for judicial oversight of the decision to detain. This has a significant detrimental impact on their well-being and on their children. Cafcass speaks with people in immigration detention regarding Family Court applications about their children; and NOMS and CRC practitioners will be concerned about the immorality of detaining people when community measures could be engaged.

The report of the All Party Parliamentary Inquiry into Immigration Detention – APPI [March 2015] made clear and strong recommendations:

 

· the UK government should learn from best practice abroad where alternatives to detention are used;

· depriving an individual of their liberty for the purposes of immigration detention should be only used to effect removal;

· statute be changed so that there will be a maximum time limit for detention of 28 days, and a requirement that any decision to detain has a judicial review within 7 days.

We ask members of the Family Court Unions Parliamentary Group to lobby MPs to table questions in Parliament and otherwise pressure the Government to bring into Law the recommendations of the APPI and to join with other relevant groups working to bring this about.”

The motion was carried.
27. 
HEALTH AND SAFETY COMMITTEE MOTION: Trade union facility time for Napo health and safety representatives 

On behalf of Health & Safety Committee, it was proposed by Amanda Fisher and seconded by Nicki Kenney, that:-

“The role of the trade union health and safety representative is a statutory position giving representatives the right to carry out their duties, thereby promoting a safer working environment for everyone. The role is vital in terms of:

· representing workers rights;

· raising awareness of problems and issues which impact upon workers health and well-being;

· ensuring necessary control measures are implemented and monitoring outcomes. 

Safety representatives cannot fulfil this role without adequate facility time. 


In a political climate which is illustrated by government cuts, and constant change, such as Transforming Rehabilitation, the need for safety representatives in the workplace is even greater than ever.  

 
The Trade Union Bill threatens and undermines the role of the safety representative. The proposal to allow ministers to restrict the rights to facility time given to safety representatives, by amending the Health and Safety at Work Act, is of great concern. 

Therefore we call upon Napo members to support our demand for existing statutory rights of safety representatives to be upheld, and for fair and equitable facility time to be granted to safety representatives, which is in the best interests of all.”


The motion was carried.
28. 
MONITORS’ REPORT


Lead Monitor Ikki Bhogal presented the monitors’ report. 

29.
RETURN TO ANNUAL REPORT AND ACCOUNTABILITY SLOT

Upon put to a ballot, the amendment to refer back Section 7 i) of the Annual Report was carried.

Following this, the Annual Report 2014-15 was adopted.

30.
CHANGEOVER OF OFFICERS

A speech of thanks was given by Ian Lawrence, General Secretary, with a miner’s lamp presentation to outgoing Treasurer Keith Stokeld. Chris Pearson, Vice-Chair (Finance) was welcomed to the platform. 
SATURDAY

31.
QUORUM

The meeting was not quorate.

32.
GUEST SPEAKER

Lord Charles Falconer, Shadow Lord Chancellor and Shadow Secretary of State for Justice, addressed conference. 
33.
STEERING COMMITTEE STATEMENT REGARDING ANNUAL REPORT AND ORDER OF BUSINESS
Jeanne Peall, Chair of Steering, made a statement regarding an error in the counting of ballot 1 on Friday over the referral back of Section 7 i) of the Annual Report. The referral back was in fact lost upon put to a ballot, the outcome of the vote being For 121 - Against 143 instead of For 215 - Against 147. There was no issue with the validity of the ballot but very unfortunately Conference was given the wrong result for which apologies were given. 
Consequently, the vote to adopt the Annual Report – now including Section 7 i) needed to be retaken once the meeting became quorate. As a result of not reaching quoracy, the vote to adopt the Annual Report 2014-15 was adjourned to the 2016 AGM.

34.
MONITORS’ REPORT


Lead Monitor, Ikki Bhogal, presented the Monitors’ report.
35.
GUEST SPEAKER

Phyll Opoku, Director and co-founder of UK Black Pride, addressed conference.


36.
MOTIONS ENDORSED TO GO FORWARD FOR RATIFICATION TO NEC

The below entitled motions as contained in the Notice of Motions (AGM 02/2015) were endorsed by those present by hand vote to be put forward to the following NEC meeting for ratification:


EM1. New Style CRC Offices

12. Supporting the Right to Privacy and Family Life

14. Probation pay 

17. Rehabilitation Activity Requirements - an exercise in ambiguity

31. Disastrous consequences of privatisation

34. Trade Union Bill

16. Job evaluation and role boundaries 

32. Scrap the Criminal Courts Cost Charge

27. Revolving door of post sentence supervision

29. The reality of TR and the future of our profession

28. Bureaucratic nightmare

37.
CLOSURE AND THANKS
Co-Chair Chris Winters closed the Conference thanking all those members attending. She thanked Steering Committee; Napo admin staff (Kath Falcon being missed this year), Keith Waldron, Annoesjka Valent, Anne Burbidge, Jacqui Paryag and Cynthia Griffith and staff back at Chivalry Road keeping the office open; Katy Hodkinson and all the staff on duty at the Devonshire Park Centre, Mike and Mini and staff of the AVT Team Missing Link; stall holders; the monitors; the stewards; the Edridge Fund; all the speakers at Conference and fringe meetings including all Guest Speakers; the providers of the evening entertainment, Cuba Solidarity Campaign with Omar Puentes and Raices Cubanas with thanks to Thompsons for sponsoring this event; Julia and Jacqui, the staff from the Crèche Nipperbout Active Childcare; Stefano Cagnoni, the photographer; and all the Officers and Officials. 
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