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AGM 03/2026
ANNUAL GENERAL MEETING

15th – 17th October 2026
CIVIC CENTRE – NEWCASTLE-UPON-TYNE
AND REMOTE
BALLOT FORM

NOTES FOR GUIDANCE ON COMPLETING BALLOT FORM

1. All members, including those unable to attend the AGM, are urged to complete and return this ballot form.

2. Please vote, by putting an X before the motions you would wish to be debated at the AGM (maximum up to 8).
3. Refer to Notice of Motions – AGM 02/2026 – for content of motions.
4. Members are invited to vote for up to 8 motions in total.

5. The order of business will be based on ensuring that the highest voted motion under each committee/network heading will be debated following the order as set out in the motions booklet.
6. There are 2 committee/networks heading under which only 1 motion has been received:
Negotiation – Cafcass and Probation

Trade Union Organising Network
Consequently, these headings are not included in the Ballot as these motions will definitely be debated.

7. Please return your completed form by: 

Email to motions@napo.org.uk 

To arrive not later than 12 NOON on WEDNESDAY 30th September
	VOTE by putting X (MAX 8 )
	 
	 

	 
	
	NEC

	 
	1
	Further Guidance Needed on the Use of Artificial Intelligence (AI) in Probation Practice

	 
	2
	Sick Joke?

	
	3
	Vet the Vetting

	
	
	NEGOTIATION – CAFCASS

	
	4
	Cafcass Workload Surveys Show Practitioners Need Change *T & C

	
	5
	Use of TOIL in Cafcass to take back control *T & C

	
	
	NEGOTIATION - PROBATION

	
	7
	Getting Paid On Time *T & C

	
	8
	Recruit, Retain, Respect: Building Probation Through Solidarity *T & C

	
	9
	Calling for Contractual Disability Payments *T & C

	 
	10
	National Negotiation and Expansion of Facility Time for Trade Union Representatives in HMPPS

	
	11
	Fair Pay in High-Cost Locations Outside London *T & C

	
	
	PROFESSIONAL AND TRAINING NETWORK

	
	12
	In Person Recruitment by Probation Staff

	
	13
	Our Future Probation Service (OFPS) Learning Is No Magic Wand

	
	14
	Hate Crime- a new Challenge

	 
	15
	Protection for PQiP Learners

	 
	16
	PQiP Progression for Experienced PSOs 

	
	17
	Prison reform, must not become probation reform

	 
	18
	Access to Secondments and Career Breaks

	
	
	CAMPAIGNING NETWORK

	
	20
	Quality Rehabilitation at Risk

	
	21
	No More Public Money into Private Pockets

	
	22
	End Private Profit in Probation

	
	23
	Defending the Core Identity and Purpose of Probation

	
	24
	Support full decriminalisation of sex work

	 
	25
	National Emergency Briefing – threats to all life from weather and nature crises

	
	
	EQUAL RIGHTS COMMITTEE

	
	26
	Double Down on Equality.

	
	27
	Women's Safety Should Unite, Not Divide

	 
	28
	Treatment at Work: Not Good Enough

	 
	29
	Improving Understanding of Neurodiversity Across Probation

	
	
	HEALTH AND SAFETY NETWORK

	
	30
	High temperatures in the workplace

	 
	31
	Anti-Social Media

	
	32
	From Reaction to Prevention: A National Learning Debrief Framework for Probation 

	
	33
	Simplifying the Sphera Incident Reporting System 


*T&C – Terms & Conditions: means when taken at AGM, only full members can vote on these at Conference.
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