[image: image1.jpg]Probation | Family Courts

napo





AGM 04/2020
	Minutes of the 107th Annual General Meeting of Napo

held at St. David’s Hall, Cardiff, 11 and 12 October 2019



FRIDAY 11 OCTOBER
1.
WELCOME AND QUORUM & ROLL CALL
It was confirmed that the meeting was quorate and the General Secretary took a roll call which confirmed that sufficient Probation Branches and the Family Court Section were represented and over 150 members registered and present in the hall.

2. 
OPENING ADDRESS TO CONFERENCE

Mark Drakeford MA, First Minister of for Wales addressed Conference.
3.
CHAIR’S ADDRESS TO CONFERENCE
Katie Lomas, National Chair, addressed conference. 
4.
INTRODUCTION TO MONITORS
The Lead Monitor, Urfan Amar, gave an introduction to the role of the Monitors during the course of Conference.

5. 
INTRODUCTION TO STEERING COMMITTEE
The Chair of Steering Committee, Jeanne Peall, gave an introduction to the role of Steering Committee during the course of Conference.

6.
MINUTE’S SILENCE
Conference observed a minute’s silence in remembrance of colleagues who had passed away during the previous year.

7.
MINUTES OF 2018 AGM
The Minutes (AGM 04/2019) were adopted.

8.
APPOINTMENT OF OFFICERS
Katie Lomas continues a first term as Chair; Siobhan Foreman and Ikki Bhogal continue a first term as Vice-Chairs (Probation); Keith Stokeld begins a second term as Vice-Chair (Finance); Denice James begins a first term as Vice-Chair (Probation); The Vice-Chair Cafcass post has not been filled.
9.
FINANCE REPORT (AGM 05/2019)

Keith Stokeld, Vice-Chair (Finance), introduced the Finance report. 
Questions were put and responded to on:

· The meaning of ‘going concern’.
· At what financial point i.e. how much money would be in the General fund before the officers would identify material uncertainty.
· Branch deficits.
· The trend in membership income in the nine months of this financial year 2019.
· The Hay review of the General and Assistant General Secretaries’ salaries.
· Napo expenses rates.
· An update at next year’s conference with regard to financial resources and expenditure. 

· An increase in the cost of publications.
The report contained four recommendations as follows:

1) To increase the Direct Debit subscription rate for those members earning £35,001 - £40,000 from £23 a month to £24. The annual rate for members earning within this salary range would increase from £276 to £288.

2) To provide an additional tier for those earning over £40,001, to pay a monthly subscription rate of £25. The annual rate for members earning this salary and above would increase from £276 to £300.

3) To approve the Report and Accounts for the year ended 31 December 2018.

4) To appoint Sturgess Hutchinson (Leicester) Limited as Napo’s auditors for the year ending 31 December 2019.

Following the acceptance of the recommendations in the Finance Report, and subscription rates agreed:

	Salary Band (£)
	Monthly Rate (£)
	Annual Rate (£)

	8000 and under
	N/A
	#12 00

	*8001  –  9000
	3.60
	43.20

	*9001 – 10000
	4.00
	48.00

	10001 – 14000
	5.50
	65.00

	14001 – 19000
	11.00
	132.00

	19001 – 24000
	15.00
	180.00

	24001 – 29000
	19.00
	228.00

	29001 – 35000 
	23.00
	276.00

	35001 – 40000 
	24.00
	288.00

	40001 and above
	25.00
	300.00


The Vice-Chair (Finance) report was adopted.

10. 
EDRIDGE FUND ACCOUNTS & ANNUAL REPORT
David Raho presented the Edridge Accounts and Annual Report which were approved. 

11.
Constitutional Amendment: Appendix A – Standing Orders for the conduct of General Meetings. 
On behalf of the National Executive Committee, it was proposed by Siobhan Foreman and seconded by Mick Hooson, that:-

“In section 1 - Order of Business:

Delete the first sentence.

In section 4 – Motions and Amendments, para (a):

Replace in first line ‘full’ with ‘voting’

Delete in first line ‘and voting’

In the second line, after ‘or by two full’ – insert ‘or professional associate’

So this para now reads: 

(a) Unless a majority of voting members present agree otherwise, a motion or amendment must be proposed and seconded in person by the two members who placed it on the agenda or by two full or professional associate members of the branch or committee which did so.

In section 13 – voting, para (b):

Replace ‘fifty’ with ‘twenty’.”

The Constitutional Amendment was carried. 
The Chair ruled that this had consequential amendment effects for Section 1 and Section 3a of the Standing Orders, where also the word ‘full’ would be replaced with ‘voting’. The Chair’s ruling was not challenged so these amendments would also be made to the Standing Orders. 
12. 
NEGOTIATING COMMITTEE – PROBATION MOTION: Workload 

On behalf of Napo Cymru, it was proposed by Mairéad Finn and seconded by Helen Banner, that:-

“Probation Officers and Probation Service Officers are increasingly working above capacity on the Workload Management Tool and for prolonged periods of time.

The over-allocation in case management has resulted in officers feeling their workloads are impossible and unachievable, yet they are still expected to meet all targets and achieve best practice standards.

Working over-capacity naturally reduces the quality and timeliness of assessments, reports and recording, and the ability to provide the level of supervision needed to manage complex cases. 

The current system of over-allocation puts the responsibility on managing an over-capacity situation with individual officers and not with the organisation that systematically over-allocates cases.

This AGM moves that officers should not, in any circumstances, be allocated over 100% for any length of time.”

The motion was carried.
13.
PROFESSIONAL AND TRAINING COMMITTEE MOTION: Replace OASys 

On behalf of London Branch and South Yorkshire Branch, it was proposed by Patricia Johnson and seconded by Sally Penney, that:-
“This AGM believes all clients should have a robust risk assessment, risk management plan and sentence plan, but the current OASys is no longer an effective assessment tool to use to achieve this and over 50% of practitioners expressed their concern in an MoJ study (Moore 2015) that there were not enough working hours to complete these assessments. 

Significant time is spent by workers in probation completing assessments due to the length and repetitious nature of the OASys, but the utility of this information to anyone outside of the MoJ is unclear, particularly as it draws practitioners away from developing relationships with their clients. 

This AGM understands Practice Improvement Tools (PIT), ever-changing quality standards, the return to 16 weekly reviews and refusal to allow 'pull throughs' when nothing or only one element may have changed, is also not helping to retain staff.

This AGM calls on Napo to negotiate for a better assessment tool to be developed, which relates to the current desistance and strengths-based research, to replace OASys as soon as possible.” 


The motion was carried.
14.
TRADE UNION ORGANISATION COMMITTEE MOTION: Global Climate and Ecological Emergency

On behalf of Napo Cymru, it was proposed by Mairéad Finn and seconded by Su McConnel, that:-

“Napo supports the declaration of an ‘ecological and climate change emergency’.

Fossil fuels are a main cause of climate change, releasing a huge amount of greenhouse gases into the atmosphere. Nearly all plastic – 99% – is made from chemicals sourced from fossil fuels. 

Napo can help to reduce the use of plastic in society through its commitment to, wherever possible, purchasing Napo promotional products made from sustainable materials which cause little or no damage to the environment. 

Humans are responsible for climate change and therefore we must do whatever we can, no matter how seemingly small, for the betterment of our world, our communities, our members, and our families.” 


The motion was carried. 
15.
CAMPAIGNING COMMITTEE MOTION: Calling for an Independent Probation Service
It was proposed by Su McConnel and seconded by Keith Stokeld, that:-
 “Throughout the reforms of Probation, from Jack Straw’s concept of a National Probation Service through NOMS to the current format of HMPPS, the Probation identity, once held up as a beacon of excellence, has continued to be marginalised.

The delivery of probation services belongs in the public sector. However, the move to the Civil Service as a result of TR has meant that the National Probation Service is now overly bureaucratic and follows a top down “command and control” culture. Probation Officers are encouraged to think critically about the work that they are doing and how. This is almost impossible from within the Civil Service where criticism of the establishment is forbidden.

Although we recognise the advantages of working closely with our colleagues in the Prison Service, we are not an adjunct to that service. While the senior roles in HMPPS are predominantly held by those with a background in the Prison Service and while the second ‘P’ in HMPPS is generally silent it is difficult for the Probation Service to focus on developing its own culture and values.

Probation requires its own structure and champion and where its achievements and unique contribution can be nurtured and recognised. Where training and development is linked to the professionalism that already exists rather than being treated as an afterthought.

This AGM calls on Napo to campaign for all probation services to exist outside of the Civil Service but in the public sector, as a non-departmental government body in the same way as organisations like Cafcass and many others.”

The motion was carried. 
16.
EQUAL RIGHTS COMMITTEE MOTION: Dyslexia

On behalf of London Branch, it was proposed by Jeremy Cameron and seconded by Terry Wilson, that:-
“This AGM is aware that this motion may seem boring but believes that disabilities are not boring at all. It is now some years since dyslexia was addressed by Napo and meanwhile it appears to have slipped off the employers’ agenda. Ignorance is paramount. The consequence is that in some cases our members are being dismissed and clients may be sent to prison.

Napo will press all branches and the MoJ to ensure that all staff have dyslexia awareness training.”
The motion was carried.

17.
HEALTH & SAFETY COMMITTEE MOTION: It always was ‘Foreseeable’

On behalf of West Yorkshire Branch, it was proposed by Ann Cruse-Stoddart and seconded by Graham Wilkinson, that:-

“AGM notes the reports from members working for Interserve Justice of the significant impact of work-related stress, created by the lack of capacity and support, to undertake meaningful rehabilitative work with clients. This has been shown to lead to increased risk of serious harm posed to the public as a direct result of an inadequately resourced operational model. Workloads are consistently well above the agreed threshold, resulting in unacceptably high stress levels and a staff group which is told that there is nowhere for the work to go, leaving it dejected, completing tasks outside of paid working hours and at risk of disciplinary processes. This AGM also notes that an ever-decreasing staff group, combined with increasing workloads, can only increase the likelihood of Serious Further Offences.

This AGM instructs Napo Officials to work with the employer to address the issues, to support the use of Foreseeability Notices and ensure that the appropriate remedial action is taken by the organisation on receipt of such notices. If this is not forthcoming, a dispute should be raised to ensure that the health, safety and well-being of members is protected so that risks of harm to the public are minimised.” 


The motion was carried.
18.
ADDRESS TO CONFERENCE

Richard Burgon MP, Shadow Justice Secretary, addressed conference.

19.
PROBATION PROFESSIONAL SESSION
Panel debate entitled ‘The Future Model for the Probation Service’ with Amy Rees (Executive Director HMPPS Wales & Strategy), Justin Russell, (Chief Inspector of Probation) and Professor Mike Nellis (Strathclyde University), followed by a question and answer session. 
20.
FAMILY COURTS PROFESSIONAL SESSION

Panel Debate entitled ‘Adverse Child Experiences’ chaired by Lord Fred Ponsonby (Co-Chair of the Justice Unions’ Parliamentary Group) with Siobhan Foreman (Napo National Vice-Chair) and A. Survivor (author of ‘ACEs in the shadows’), followed by a question and answer session.
21. 
MONITORS’ REPORT

Urfan Amar, Lead Monitor, gave the Monitors’ report. 
22.
NOTICE OF EMERGENCY MOTION

Conference voted on whether the notice of emergency motion on ‘Shout Out UK’ should be considered as an emergency motion to be included in conference business. The vote to hear the emergency motion was carried.

23.
NATIONAL EXECUTIVE COMMITTEE MOTION: It’s not reunification until it’s reunified
On behalf of West Yorkshire Branch, it was proposed by Ann Cruse-Stoddart and seconded by Mick Hooson, that:-
“Conference welcomes the emergency resolution submitted by West Yorkshire Branch and passed by the NEC at its June meeting (reproduced below). This AGM calls on the National Officers and Officials to provide the membership with an update on the progress that has been made with this critical campaign. 

In addition, this AGM instructs Napo National Officers and Officials to request a copy of the risk register relating to the reorganisation, as part of a campaign to highlight the dangers of leaving this section of the workforce outside of the statutory sector. Napo must increase the profile of this important campaign to ensure the failings of TR are not replicated, to protect those members currently outside of the reunification, increase the morale of current members and illustrate the importance of Napo to a layer of employees not currently organised by the union.

‘Napo notes and welcomes the decision to unify the offender management section of the CRC’s with the NPS.

We also note with concern the decision to leave interventions, unpaid work and ITTG in the private and non-statutory sector.

Napo recognises the anxiety this has caused for members working in these sectors and is aware of the dangers of demoralisation and membership loss.

Napo will prioritise a high profile campaign to bring all sectors of the CRCs into the NPS by:-

1) Convening a meeting of representatives from all the CRCs to discuss and develop the strategy.

2) Produce written material for members to use in lobbying MPs and other key stakeholders

3) Lobby Parliament regarding the inherent risks to the public and service provision should interventions and UPW remain in the private and non-statutory sector.

4) Produce a regular bulletin for members to update them on the progress of the campaign.”

The motion was carried.
24.
NEGOTIATING – CAFCASS/PROBATION MOTION: Electric Pool Cars
On behalf of Northumbria Branch, it was proposed by David Brickland and seconded by Nicola Shenton, that:-
“This AGM should give Napo’s Negotiating Committees the endorsement to discuss with our employers the prospect of leasing electric cars. We also propose that our employers put in electric charging points at Probation and Cafcass offices.

Air quality is the top environmental risk to human health in the UK and the fourth greatest risk after cancer, heart disease and obesity (DEFRA 2019). As an organisation, the Probation Service and Cafcass should display a moral conscience towards our environment and actively display how much we care for future human health and life.

If we were to adopt such a strategy, and policy manifested itself in action, obviously it will help our environment but could potentially reduce work related stress.

This AGM proposes that we should lobby for finances to be made available to all areas for the initial cost. It is likely that the cost of a lease would ultimately pay for itself through reduced mileage claims and better productivity due to lower stress and improved staff morale.

This AGM believes that as a Union we should be pressing our employers to investigate and adopt such plans.”

The motion was carried.
25.
Constitutional Amendment: Section 29 Disciplinary Rules
On behalf of the National Executive Committee, it was proposed by Katie Lomas and seconded by Angela Thompson, that:-

“Section 29 

29(c) to become 29(b)

29(b) to become 29(c) and to delete ‘subject to 29(g)

remove sections (e), (f) and (g)

(h) remove ‘”the Branch Officers or”

(i) After “shall” insert ‘be determined by disciplinary rules agreed by NEC but must’ before “consist of”

Remove sections (j) and (k)

(l) Delete first sentence and replace with ‘The following actions shall be available following a finding of conduct as defined in S29 (a)’. Delete last sentence.

Remove sections (m), (n), (o), (p) 

Re-number all sections so S29 now reads as:

29. Disciplinary Action

(a) A member shall be liable to disciplinary action for conduct which seriously prejudices the interests of the Association or is contrary to its objects.

(b) All stages of the disciplinary process shall be conducted in accordance with the principles of natural justice and shall be governed by rules approved by the NEC. Complaints should be dealt with at the lowest possible level within these procedures.

(c) Disciplinary action under 29(a) should only be taken where attempts at resolution have failed or are judged inappropriate by the Branch Officers of the complainant’s Branch or the National Officers.

(d) At every stage a member who is the subject of disciplinary proceedings shall have the right to be accompanied or represented at no cost to the Association and to be informed of any action taken. No member who is the subject of disciplinary action shall assume formal responsibilities within these procedures.

(e) If, in the interests of the Association, it is deemed to be essential, the National Officers may suspend the member from participation in specified activities of the Association until the disciplinary matter is resolved.

(f) the full disciplinary procedure shall be determined by disciplinary rules agreed by the NEC but must consist of:

(i) an investigation;

(ii) a hearing;

(iii) an appeal by the member concerned.

(g) The following actions shall be available following a finding of conduct as defined in S29 (a)

(i) impose a written warning as to future conduct;

(ii) disqualify from office in the Association for up to three years;

(iii) recommend to the NEC that the member be expelled from the Association.”


The Constitutional Amendment was carried.

26.
Constitutional Amendment: Pay 
Amendment having been accepted by AGM, on behalf of South Yorkshire Branch, it was proposed by Pete Nowell and seconded by Sarah Wake, that:-

“20 Negotiating Committees

(a) Probation Negotiating Committee 

(vi) 
When a referral is made under clause 20(a) (v) each branch, with assistance via Napo Head Office, will hold an e-ballot of all full members of the branch within twenty-eight days to consider the question referred. (Add) “Meetings should be convened during that time to debate any pay offer”. The agreement or offer shall be ratified if a majority of full members supports it. The General Secretary shall inform Branch Secretaries in writing of the details of the voting.”


The Constitutional Amendment as amended was carried.

27.
ADDRESS TO CONFERENCE

Oshor Williams, President of the General Federation of Trade Unions, addressed conference.

28. 
NEGOTIATING COMMITTEE – PROBATION MOTION: Pay and pension parity

On behalf of Campaigning Committee, it was proposed by Su McConnel and seconded by Robbie Bourget, that:-
“AGM will be aware that, since Transforming Rehabilitation (TR), we have seen a huge disparity in the pay and terms and conditions of probation staff. This has caused a great deal of anxiety amongst staff and lack of job security, disproportionately affecting women.

In turn, this destabilises the workforce and undermines performance and public safety.

Conference believes that, in order to resolve these issues and rebuild public confidence, pay parity and the harmonisation of critical terms and conditions such as maternity and paternity leave is crucial to achieving this. 

This AGM calls for a campaign to make this a top priority. This includes the endeavours of paid Officials, Officers and critically, all members working to achieve this through, for example, letter writing and lobbying MPs.” 


The motion was carried.
29. 
NEGOTIATING COMMITTEE – PROBATION MOTION: Workload Measurement and Management

On behalf of South Yorkshire Branch, it was proposed by Sarah Wake and seconded by Frank Walton, that:-
“South Yorkshire Branch welcomes the development of Workload Measurement Tools in the CRC, the NPS SPO Project and Probation Review but results have been slow in coming or are patently overdue.

It is crucial that workload measurement is as accurate as possible and covers all grades and roles vulnerable to excessive workloads, furthermore, that workload is not only measured but managed. Situations impacting on members’ wellbeing include:

· no national measurement or management of prison workloads or for certain grades of staff;

· ad hoc and retrospective arrangements within the CRCs;

· the regular additions of court tasks without a corresponding increase in time allowance;

· SPOs being pulled away from supervision and staff support because of time consuming HR tasks;

· weightings for new cases not being sufficient to reflect the Integrated Offender Management (IOM) and the front-loading of work.

Underpinning all of this should be an understanding that 100% capacity is the maximum work an employee should be asked to do.

This AGM calls on Napo to:

· continue to press the employers to improve workload arrangements across all areas of work and report back to the November NEC;

· register a national workload dispute;

· encourage and support individual members to submit foreseeability notices to their employer.”

The motion was carried.
30.
CAMPAIGNING COMMITTEE MOTION: Integrated service

On behalf of Napo Cymru and Campaigning Committee, it was proposed by Pen Gwilliam and seconded by Su McConnel, that:-

“Napo welcomes the move by the MoJ to bring “offender management” back into the public sector. 

Napo, however, rejects the separation of “offender management” and rehabilitation. This is a false distinction made by the MoJ.

Unpaid Work and Programmes are core Probation functions. In Wales, Offender Management staff will transfer to NPS in December this year. 

The language used to justify the re-marketisation of Unpaid Work and Programmes has drawn an erroneous distinction between “Offender Management” and “Rehabilitation”. TR2 will not be completed, even in Wales, until the contracts with CRCs are terminated in 2021. Therefore, December 2019 is not a “cutoff” in terms of this campaign, nor the deadline by which this fight must be won. We will not rest until Probation is reunified in its entirety in the public sector and we call on Napo to continue its fight for the full reunification of Probation.

Napo believes that Unpaid Work and Interventions are an integral part of the probation service. This AGM calls for a fully integrated, united service with all core functions, including Unpaid Work and Interventions, delivered from a single organisation.

This AGM therefore calls upon all members, Officers and Officials to campaign both nationally and locally to raise awareness of this flawed model and to work alongside stakeholders to achieve 100% reunification to restore confidence of both the Courts and the public.” 


The motion was carried.
31.
PROFESSIONAL AND TRAINING COMMITTEE MOTION: Protect our role boundaries, before it’s too late
On behalf of Staffordshire and West Midlands Branch, it was proposed by Martin Bull and seconded by Jenny Aston, that:-
“For too long now we have witnessed diminishing boundaries that define the roles of Probation and Probation Services Officers.

Whilst PSO roles are increasing in responsibility without any true correlation in pay, the role of the PO is threatened by what are fast becoming POs on the cheap. The time is now to stop the drift before offender management is reunified in two years’ time.

Failure to act now may allow the Civil Service to take advantage of the current vague guidelines that are continually exploited by management to use poorly trained and sometimes untrained staff to cover for the lack of qualified POs. The current move in the NPS towards PSOs completing reports on sex offenders and domestic abuse perpetrators is not the thin end of the wedge, but the culmination of years of slippage that has been allowed to evolve. 

This AGM instructs Officers and Officials to take action now to stop the constant drift and blurring of role boundaries and ensure that clearly defined boundaries to protect both grades are in place before we move towards reunification of Offender Management as a department of the Civil Service.”   


The motion was carried.
32.
PROFESSIONAL AND TRAINING COMMITTEE MOTION: Training that is fit for the job

On behalf of Professional & Training Committee, it was proposed by Siobhan Foreman and seconded by Su McConnel, that:-
“Staffing shortages in the NPS are widespread and negatively impacting on workloads and staff wellbeing. Despite the attempts of HMPPS to recruit new staff, some are leaving after just three years. 

This AGM believes that the current training programme is inadequate and does not properly prepare learners for the role or profession. The reduced amount of time the qualification takes means learners are only able to cover the basics, with little or no time for reflective practice. Those learning in the NPS are expected to cut their teeth on high and very high risk of harm cases, while those in the CRC get very little time to experience the full role of a probation officer with Courts etc. HMPPS' own research shows that newly qualified staff do not feel adequately trained to do the role and are overwhelmed. This is a risk to staff, clients and the public. 

This AGM calls on the Professional & Training Committee to challenge HMPPS on this, to campaign for a full review of the training and to demand that HMPPS take this issue seriously. It also asks branches to actively recruit new learners and newly qualified officers so they can be better supported by Napo.”

The motion was carried.
33. 
NEGOTIATING COMMITTEE – PROBATION MOTION: Staff Safety

On behalf of London Branch, it was proposed by Peter Halsall and seconded by David Raho, that:-
“This AGM believes all workplaces should be safe places for staff and clients.

This AGM understands many probation premises are no longer fit for purpose, putting members at risk. These risks will increase with reunification as more people try to access fewer premises. We also believe this will seriously disadvantage all members, but especially those with reasonable adjustments.

This AGM calls on Napo to ensure staff safety and building suitability are key parts of the reunification negotiations.”

The motion was carried.
34.
CAMPAIGNING COMMITTEE MOTION: The Future of the Probation Service
It was proposed by Chris Hignett and seconded by Mike Guilfoyle, that:-
“Having considered the government's proposals for a future probation service, as set out in "The proposed future model of probation - a draft operating blue print" this Conference calls upon Napo’s Campaigning Committee to make clear that: 
· it believes the future service, while providing national coverage, should cease to be either a part of the Civil Service or the Prison Service and should seek alternative arrangements for its governance based on shared responsibility between local authorities and the Ministry of Justice;

· it rejects the distinction between "offender management" and "interventions" as designed to promote a market for services that ought to be united and delivered as one, free of market interference;

· it discards the phrases " protecting the public" and "preventing reoffending", for which the evidence is slender, in favour of "advise, assist and befriend" which should seek to enable desistance from offending;

· insists the term Probation Court staff designated to Court are appropriately trained to oversee the delivery of the court's supervisory orders and to otherwise assist in the fair delivery of justice.”


The motion was carried.
35. 
NEGOTIATING COMMITTEE – PROBATION MOTION: Serious Further Offences and workload 

On behalf of Napo Cymru, it was proposed by Mairéad Finn and seconded by Helen Banner, that:-
“This AGM moves that an officer’s Workload Management Tool (WMT) must be a mitigating factor when in a Serious Further Offence investigation. WMT must be discussed during the Serious Further Offence process and be included in any official documentation or report on the findings of the Serious Further Offence.”


The motion was carried.
36.
CAMPAIGNING COMMITTEE MOTION: The shame is with the leadership not the professionals who deliver

On behalf of Staffordshire and West Midlands Branch, it was proposed by Keith Stokeld and seconded by Jenny Aston, that:-
“This AGM is ashamed to find the leadership of the services we work for is prepared to blame the staff for failed inspections in CRCs and more lately over a high profile SFO in the Midlands. The Chief Probation Officer, rather than acknowledging the impact of the high caseloads the staff were working under, chose to express her shame for their practice.

It is time to acknowledge that, no matter how many times the organisation seeks to reintroduce the latest version of quality assurance or a regurgitated version of desistance, staff are sinking under the pressure. It is not for the lack of professionalism or the desire to develop and deliver effective practice, it is simply the weight of work that increases the risk of failure.

This AGM calls on Campaigning Committee to campaign to redress the blame game on staff and focus on reducing workloads. 

For the Professional & Training Committee to develop a toolkit of reforms on which staff are able to resist the relentless pressure of high risk cases.

To support the measures being undertaken to remove the blame game from staff in preference to focusing on the systemic failures of the services we work for.”


The motion was carried.
37.
PROFESSIONAL AND TRAINING COMMITTEE MOTION: Duplication of work

On behalf of London Branch, it was proposed by Patricia Johnson and seconded by Liz Dixon, that:-
“This AGM believes reports for Parole Boards, including recall reports, are vital to inform and assist the Board to decide whether a case can be managed safely in the community.

This AGM understands our members are being asked to duplicate reports unnecessarily due to the time it is taking to arrange hearings. In some cases, more than three part C's are being requested, as there can be several months between the initial report and the hearing date. The points allocated on the Workload Management Tool (WMT) do not reflect this and Offender Management in Custody (OMiC) means all of our community held cases are now active, leading to staff feeling overwhelmed. We believe this duplication needs to end. 

This AGM calls on our negotiators to seek to change the process regarding generating these reports and seek to amend the WMT to better reflect the real amount of work involved in recall and parole reports.”


The motion was carried.
SATURDAY 12 OCTOBER

38.
QUORUM


It was confirmed that the meeting was quorate.

39.
GUEST SPEAKER

A. Survivor (author of ‘ACEs in the shadows’) addressed conference. 

40.
ANNUAL REPORT AND ACCOUNTABILITY SLOT

The General Secretary, Ian Lawrence, introduced and presented the Annual Report 2018/19.

Questions were put and responded to on:

· Progress on bringing the HR sector of the NPS back in-house
· Negotiating with the employer to construct either a separate mobility document that pulls together the relevant parts of other documents, or a specific addendum to one of the existing policies.
· The business case for recruiting a temporary admin assistant

· Unions 21

· Facility time including for Health & Safety duties
· Membership of the Editorial Board of the Probation Journal

Following the acceptance of the Vice-Chair Finance report, the Annual Report including the 2018 accounts, was adopted.

41.
PROBATION JOURNAL REPORT

Emma Cluley, Managing Editor, provided the report on behalf of the Editorial Board of the Probation Journal. 
42.
FAMILY COURT JOURNAL REPORT

Jay Barlow, Vice-Chair (Cafcass) provided a report.

43.
EMERGENCY MOTION: Shout Out UK


It was proposed by Marion Kockelbergh and Joanne Perkins, that:-

“At the NEC on 5th September it was agreed that Napo would provide funding to Shout Out UK, a youth political organisation, in the sum of £10,000.

We understand this is funding for one year and just five schools will benefit. We feel this is a poor use of members’ funds at this current time.

This AGM resolves to overturn the decision of the NEC and halt the funding.”


The motion was lost.

44.
CHANGEOVER OF OFFICERS

A speech of thanks was given by Ian Lawrence, General Secretary, to outgoing Vice-Chair (Cafcass) Jay Barlow and Interim Vice-Chair (Probation) David Raho and Denice James was welcomed on the stage. 

Special thanks were also given, with a miners’ lamp presentation, to Assistant General Secretary Dean Rogers who is leaving employment with Napo.

45.
GUEST SPEAKER

Mike McCogan (Orgreave Truth and Justice Campaign) addressed conference.
46. 
MONITORS’ REPORT


Urfan Amar, Lead Monitor, gave the Monitors’ report. 
47.
NOTICE OF EMERGENCY MOTION

Conference voted on whether the notice of emergency motion on ‘the Staff Transfer Protection and Enhanced Voluntary Redundancy’ should be considered as an emergency motion to be included in conference business. The vote to hear the emergency motion was carried.

48. 
NEGOTIATING COMMITTEE – PROBATION MOTION: The failure of Shared Services to Connect with its role (L limited)

It was proposed by Keith Stokeld and seconded by Maureen Vernon, that:-
“In preparation for the transfer of staff under the reforms for the delivery of Probation Services, this union is deeply concerned given the consistent failures of Shared Service Connect Limited (SSCL) to manage the most basic aspects of managing members’ pay. While seeking to avoid emotive language, the horror stories that have consistently emerged over the failure of this part of the organisation are nothing short of a scandal. Despite evidence of the continued failure by SSCL over miscalculations of pay and allowances, demands continue to be made for repayments without explanation. To continue to ignore evidence of errors demonstrate a contract not fit for purpose. This, along with the complete absence of an appeals procedure around the pursuance of mistakes, calls into question the capacity of SSCL to manage the staff transfer at the most basic level.

This AGM calls for action to be taken at every level and by all means necessary to seek a review and complete overhaul of this failing service, including ministerial intervention, to seek the replacement by a publicly accountable body where the confidence of all can be restored in the most basic right to be paid at the correct rate.”

The motion was carried.
49.
PROFESSIONAL AND TRAINING COMMITTEE MOTION: Foster the Probation Profession

On behalf of Napo Cymru, it was proposed by Su McConnel and seconded by Sarah Meadowcroft, that:-
“Napo welcomes the ambition of Her Majesty’s Prison and Probation Service (HMPPS) to promote and foster professionalism in probation. 

Napo will campaign for: 
· a full review of the quality and effectiveness of the probation professional qualification training;
· proper and necessary support for trainee Assistive Technology (AT) users, and trainees requiring reasonable adjustments to enable them to contribute their skills without hindrance;
· an end to trainees being used as a resource employed to mitigate the shortage of staff and resultant high workloads.”

The motion was carried.
50.
EMERGENCY MOTION: Staff Transfer Protection and Enhanced Voluntary Redundancy

It was proposed by Pete Nowell and seconded by Sarah Wake, that:-

“In light of the General Secretary’s announcement today and bearing in mind the urgency of the intended transfer of staff in Wales on the 1st December this AGM instructs Napo’s Officers and Officials to demand that the MoJ honour the principles in the 2014 Staff Transfer and Protections Agreement for the transfer of staff from CRCs to the NPS in Wales in 2019 and in England in 2021.

Napo will remind the MoJ and other employers that the Enhanced Voluntary Redundancy scheme negotiated in 2014 remains in our members’ contracts of employment and must be honoured in the event that jobs are identified as being at risk. This protection, which should cover severance as well as redundancy, should be applied to all staff transferring from the failed CRC contracts for the life of any new contracts for Probation delivery.  

Failure to deliver an adequate protection agreement, or failure to honour EVR for all transferring staff will result in Napo campaigning for potential industrial action, up to and including strike action.”
The motion was carried.

51. 
NEGOTIATING COMMITTEE – PROBATION MOTION: Expenses

On behalf of London Branch, it was proposed by Patricia Johnson and seconded by Martha Sakulku, that:-
“This AGM understands the current levels of expenses for NPS is fixed at £4.50p for lunch when working away from the office for up to five hours. This is an inadequate amount as it does not cover the cost of a sandwich and a drink in many food outlets found around prisons/stations or service stations where most members are likely to make their purchases. We understand all CRCs have differing expense amounts and practices but many have kept the legacy trust amounts.

This AGM believes this to be discriminatory and places NPS members at a financial disadvantage.

This AGM calls on the negotiating team to revisit expenses rates across the board to bring them all in line with current prices.”

The motion was carried.
52. 
NEGOTIATING COMMITTEE – PROBATION MOTION: Serious Further Offences 

It was proposed by Patricia Johnson and seconded by Peter Halsall, that:-
“This AGM understands that the ’early look’ process puts members into possible disciplinary action before the Serious Further Offences (SFO) investigation has taken place. 
This AGM believes the current SFO process places our members in highly stressful situations and possible double jeopardy, if the ‘early look’ has resulted in a disciplinary and the full investigation results in further punitive action whereby dismissal would be hastened. 

This AGM calls upon National Officers and Officials to negotiate a new SFO process which is less punitive and supported and take into consideration factors such as workloads.” 


The motion was carried.
53.
CAMPAIGNING COMMITTEE MOTION: Homeless and broke on release
On behalf of Napo Cymru, it was proposed by Su McConnel and seconded by Mairéad Finn, that:-
“In 2018, Napo Cymru wrote in its response to the “Strengthening Probation” consultation, “If all the papers produced on strategies and signposting and the like were turned back into trees, and they were used to build log cabins, we might be in a better position regarding accommodation for those with criminal records”.

The endless recycling of contracts and processes aimed at resettlement mean nothing if people leave prison homeless and with income delayed by what can be months.

Napo will campaign, directing the message to ministers for housing and benefits, for clients leaving prison to be prioritised for housing and to have benefits paid from the day they leave prison.”

The motion was carried.
54.
PROFESSIONAL AND TRAINING COMMITTEE MOTION: Trust me, I am a professional
On behalf of Staffordshire and West Midlands Branch, it was proposed by Keith Stokeld and seconded by Martin Bull, that:-
“This AGM is concerned at the potential for the Probation Instruction that governs ‘Outside Activities’ to be used to effectively prevent staff from seeking to publish articles based on material gained through the course of their work. 

While recognising the right of the employer to have oversight of these, the concept of a code that seeks to effectively own the intellectual capital of staff is not in itself reason to deny publication. No matter which side of the divide staff work in, they should be supported to use research and their experience to provide written material that informs practice or offers critical analysis of policy.

In all fields of endeavour pursued by our members within Probation and Cafcass, the approach to publication should be based on a presumption of professional values. Our proud tradition of preventing offending will be the basis for quality articles that deserve to be heard.

Therefore this AGM calls on Professional Committee to draw up guidelines that would enable members to use their experience and research to submit articles for publication.

That Probation Negotiating Committee examines the implications of PI 38/2014 to develop protection for members seeking to publish their work.” 


The motion was carried.
55.
CAMPAIGNING COMMITTEE MOTION: Prison is no place for children 
On behalf of London Branch, it was proposed by Becky Shepherd and seconded by Patricia Johnson, that:-
“This AGM believes that youth prisons are dangerous, degrading environments in which children’s human rights are routinely violated. This does not help with their rehabilitation or with desistance from offending. This AGM believes that children’s human rights matter. This AGM therefore wishes to affiliate to charity Article 39 and to support their work on an ongoing basis. Article 39 fights for the rights of children living in state-run and privately-run institutions. It takes its name from Article 39 of the UN Convention on the Rights of the Child.” 


The motion was carried.
56.
CLOSURE AND THANKS
Katie Lomas, Chair, closed the Conference. She thanked all those members attending; Steering Committee; all the Stewards and the Monitors.
Napo Admin AGM Team (Annoesjka, Keith, Tay and Kath) and staff back at Falcon Road keeping the office open.

Gareth, Joanne, David, Ceri, Yvonne and all the staff on duty at St David’s Hall.

The providers of the evening entertainment, the DJ and the band Hump da Bump; stall holders; the Edridge Fund; all the speakers at Conference and fringe meetings including all Guest Speakers; Julia and Josh, the staff from the Crèche Nipperbout Active Childcare; Julia the photographer from Number Violet; and all the Officers and Officials. 

The 2020 Conference and AGM will be going back to a 3-day format and will be taking place from Thursday 8 to Saturday 10 October in Eastbourne.
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