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AGM 04/2025




	
Minutes of the 112th Annual General Meeting of Napo
held in person at the Civic Centre Newcastle and online 10th to 12th October 2024. 






























THURSDAY 10th OCTOBER 


1.	WELCOME 

Members were welcomed to conference.

2. 	CHAIR’S ADDRESS TO CONFERENCE

Ben Cockburn National Chair, addressed conference. 

3.	 QUORUM
	
It was confirmed that the meeting was quorate and over 150 members registered and shown as being in attendance at the event. (14:28) 


4. 	INTRODUCTION TO MONITORS

Carole Doherty, National Vice-Chair, gave an introduction to the role of the Monitors during the course of Conference.

5. 	INTRODUCTION TO STEERING COMMITTEE

The Chair of Steering Committee, Jeanne Peall, gave an introduction to the role of Steering Committee during the course of Conference. Jeanne gave the order of business to conference.

6.	MINUTE’S SILENCE

Conference observed a minute’s silence in remembrance of colleagues who had passed away during the previous year.

7.	MINUTES OF 2023 AGM

The Minutes (AGM 04/2023) were adopted.


8.	NOTIFICATION OF ELECTION OF OFFICERS

Ben Cockburn starts his first term as chair; Duljit Gill starts her second term as Vice-Chair (Probation). Carole Doherty continues her second term as Vice-Chair (Finance). Charron Culnane continues her first term as Vice-Chair Probation. Tony Perkins starts his first term as Vice-Chair (Probation) Adam Harmsworth and Stephen Hornby continue their first term as Co-Vice-Chairs (Cafcass). 



9.	FINANCE REPORT (AGM 05/2024)

Carole Doherty, Vice-Chair (Finance), introduced the Finance report.
Questions were put and responded to on:
· A request for examples of ‘difficult financial decisions’ as referred to in the report.
· What led to the increase of £11,353 in AGM costs
· Request for confirmation that the capital gains tax has ben paid. 
The Finance Report (AGM 05/2025) was approved.
The appointment of Sturgess Hutchinson (Leicester) Limited as auditors for the year ending 2024 was approved.

10. 	EDRIDGE FUND ACCOUNTS & ANNUAL REPORT

Alan Goode, Edridge Chair presented the Edridge Accounts and Annual Report.  The Accounts and Annual report were approved. 


11.	 ADDRESS TO CONFERENCE

Shaka Hislop Honorary President of Show Racism the Red Card gave an address to conference. 

12. 	ADDRESS TO CONFERENCE

Richard Garside Director of the Centre for Crime and Justice gave an address to conference. 

13.	 POINT OF INFORMATION

A point of information was raised about how Napo remembers members who have died in the preceding 12 months. This was responded to by the General Secretary. 

14.	ADDRESS TO CONFERENCE

Liz Saville-Roberts co-chair of the Joint Unions Parliamentary Group gave an address to conference.


15. 	FAMILY COURT COMMITTEE – Thank you Cafcass

The amendment to this motion was accepted. On behalf of the Family Court Section, proposed by Nicki Kenney and seconded by Nicola Taylor-Ebong:
On behalf of Napo members and other staff working in Cafcass this AGM expresses its thanks and appreciation to Cafcass managers and senior leaders for the actions they took in early August to support staff and respond to situations that arose as a result of abhorrent violent actions by individuals and far right groups masquerading as so called patriots. This AGM asks our FCS reps to convey our thanks to senior leaders and to the Cafcass H&S committee.

We also ask the Cafcass leadership team to build on their positive action by committing to making anti-racism training available to all staff in Cafcass.

This motion was carried.

16. 	HEALTH AND SAFETY COMMITTEE - Wellbeing is not a tick-box exercise

On behalf of Mercia Branch, proposed by Andi Kocsondi and seconded by Charlotte Turner:
Staff wellbeing in the Probation Service may be heading towards an all-time low as indicated by the increased rates of sickness and reported burn-out in recent years. The accumulative effects of organisational changes, staff shortages, the aftermath of the pandemic and prolonged periods of extreme workload pressures have all contributed to staff struggling to keep their heads above water and maintaining their mental and physical wellbeing. 

Wellbeing initiatives vary across regions, but most appear to be more of a tick-box exercise rather than tangible and meaningful support. Clinical supervision and other practical methods of support have not been available to practitioners for a long time. Instead, staff can give each other virtual ‘high-fives’, access a wellbeing app or organise their own wellbeing events in the office with no budget or protected time from the service. 

This AGM calls on Napo: 
· to advocate for a national review of the wellbeing initiatives across the Probation Service by surveying staff to gather feedback on what practical support measures they would benefit from;
· to call for the introduction of such wellbeing initiatives, for example additional paid wellbeing days, access to clinical supervision and funding for staff wellbeing events.

This motion was carried. 

17.	NATIONAL EXECUTIVE COMMITTEE - Composite A – Staff Retention 

Proposed on behalf of South Yorkshire Branch by Sarah Wake and seconded by Mark Feasey West Yorkshire Branch: 

The Probation Service continues to haemorrhage staff at an alarming rate and faces a serious problem in retaining staff in service user facing roles.  From band two upwards both new and experienced employees continue to find they can earn more or equivalent money for a lot less stress and more job satisfaction elsewhere.

The Service’s solution continues to focus on the expensive recruitment of more staff.  Retention of staff, which should be an easy win, is an afterthought where tokenistic and divisive rewards and recognition schemes seem to take precedence.  The root cause of why people are leaving the service is not being addressed.

This AGM calls on Napo to make retention a priority in its negotiations with the employer by:

· a complete overhaul of the People Survey to provide quality information about why people are leaving;
· exit survey results must be shared and acted upon;
· new staff need to be supported and those in a managerial role must be freed up to do this;
· mentoring and co working must be recognised and time allowed to adequately fulfil these roles;
· the implementation of a retention bonus to be paid at regular intervals through people’s careers.

Most importantly workloads must be manageable and what is being asked of all grades commensurate with the staffing levels at any given time.

Probation aims cannot be achieved without committed employees working in a supportive environment.

This motion was carried.

FRIDAY 11TH OCTOBER

18.	QUORUM

It was confirmed there was a quorum.

19.	ADDRESS TO CONFERENCE

Phil Copple (Director General of Operations - HMPPS) gave an address to conference and, following a challenge to the Chair, responded to questions from members.

20.	ADDRESS TO CONFERENCE

Nicola Carr, outgoing Probation Journal Editor, gave an address to conference alongside the incoming editor Jake Philips.

21.	ADDRESS TO CONFERENCE

Family court Journal editor, Paul Walker, gave an address to Conference.

22.	ANNUAL REPORT AND ACCOUNTABILITY SLOT
 
Questions were asked and answered about:

· What are the four sets of terms and conditions operating in HMPPS?
· What was the dispute between Napo Staff and the Napo employer and what were the findings were from ACAS?
· A request to be reminded about the mechanisms for dealing with local disputes in the regions and how these are referred to national level.
· How the temporary bonus scheme is actually paid, whether it is automatically applied or something members have to do?
· Request for the 2023/2024 Royalty Statement from the Probation Journal Publishers to be shared.
· Where can the report referenced on page 23 of the Annual Report under Equal Rights Committee be accessed?
· Whether the report commissioned by the Probation Service from Jennifer Rademaker has been received?
· How many members has Napo advised to seek legal advice around litigation and compensation who are knowingly and wilfully being subjected to undue stress as the result of the employers’ actions?
· Were Napo given notice and a chance to respond to the Panorama documentary (under-cover in an Approved Premises)? In relation to the same programme, how was the reporter able to secure a post given the vetting and visor processes that staff must go through? Does the Officers and Officials group see this as a double standard and share the frustration of staff who have faced the stress associated with visor and other vetting?

The Annual Report, including the 2023 accounts, were adopted  

23.	ADDRESS TO CONFERENCE

Lord Ponsonby, Under-Secretary of State for Justice, including responsibility for the Family Courts, gave an address to conference.

24.	CHANGEOVER OF OFFICERS

Ian Lawrence, General Secretary, thanked Helen Banner for her service to Napo as National Chair until December 2023. Sue O’Mahoney (Kent Surrey Sussex) was thanked for service as a National Vice-Chair (Probation) and Anthony Perkins (Cheshire Greater Manchester) was welcomed for his first term as National Vice-Chair (Probation).

25.	ADDRESS TO CONFERENCE

Martin Jones, Chief Inspector of Probation, gave an address to conference.

26.	GENERAL SECRETARY’S ADDRESS

Ian Lawrence, General Secretary addressed Conference.

27.	TRADE UNION ORGANISATION  -  Improving Napo Membership

On behalf of West Yorkshire Branch, proposed by Mick Hooson and seconded by Ann Cruse-Stoddart:

This conference believes Napo has the ability to recruit significant numbers of new members and improve the functioning of branches.

Conference resolves to:
· convene a working party to identify good practice branch practice;
· organise a national virtual tour of the working party to meet with branch executives;
· develop branch plans to increase:
           		a) attendance at meetings,
           		b) profile of the union, 
           		c) membership and activity of members.

This motion was carried. 

28.	ADDRESS TO CONFERENCE

Juliana Heron from Women Against Pit Closures addressed conference. 

29.	CAMPAIGNING - Catastrophic situation in Gaza

On behalf of the Retired Members Network, proposed by Tony Mercer (Family Court Section), seconded by Marilyn Gregory (South Yorkshire Branch). 

This AGM is deeply concerned about the ongoing catastrophic situation in Gaza, which has been described by the International Court of Human Justice as a ‘plausible genocide’ and notes that the Lancet now estimates that the death toll could exceed 168,000 of which at least half will be children. 

This AGM calls on Napo to demand that the UK government undertake the following as a matter of urgency: 

· suspend all provision of weapons systems to the Government of Israel;

· restore and increase UK funding to United Nations Relief and Works Agency (UNRWA), and take all necessary steps to ensure safe access and delivery of essential supplies and medical aid to the Palestinian population in Gaza;

· issue a public statement supporting the implementation of the measures advised by the International Criminal Court of Justice, including the issuing of an arrest warrant against Israeli Prime Minister Benjamin Netanyahu for alleged war crimes. 
 
In addition to writing directly to the Foreign Secretary, Napo will raise this matter at the TUC and support all similar initiatives taken by other member unions.  The General Secretary will report on progress to the next and subsequent NECs. 

This motion was carried.

30. 	EQAUL RIGHTS COMMITTEE – Neurodiversity

On behalf of London Branch, proposed by Tuncay Gurhan and seconded by David Masterson:

This AGM notes that neurodiversity issues such as workplace adjustments are dealt with under the protected characteristic of Disability within the 2010 Equality Act. 

However, this AGM recognises that being neurodivergent is not a disability but a human characteristic like gender or race. 

Therefore, the AGM request that Napo builds a campaign platform to add neurodiversity as its own protected characteristic under the 2010 Equality act. 

This motion was not carried. 

31.	NATIONAL EXECUTIVE COMMITTEE – Composite B - Probation: Independent of the Civil Service

Proposed by Charron Culnane (London Branch) and seconded by John Ennis (Thames Valley)

This AGM notes that prison staff working with the early release scheme were given a bonus payment for the extra work. Probation staff in prisons and case management have received nothing.

This AGM believes this reflects the attitudes towards probation within HMPPS which is predominantly prison run, prison focussed, biased towards unequal treatment, and makes the idea of One HMPPS a mockery.

This AGM calls on Napo to:
· continue to champion the removal of Probation from HMPPS and
· to campaign for the newly elected Labour government to make the Probation Service an independent public service free from the Civil Service.
While campaigning for better pay and bonus payments for probation staff.

This motion was carried. 


32.	NEGOTIATING COMMITTEE – PROBATION - One 2025 Pay deal

On behalf of Thames Valley Branch, proposed by Tallulah MacMillan and seconded by Sapphire Bond:

This AGM welcomes the increase in pay backdated to April 2024 and overtime financial increase and notes a positive atmosphere going forward for the 2025 pay deal. 

This AGM notes that the Prison Service and other public services have been offered a deal of a 5.5% increase and agrees that this proposal should be offered to Probation Service staff. 

This AGM also agrees to pursue Geographical Allowances or increased allowances where the vacancy rates are at its most challenging to ensure recruitment and retention are prioritised. 

This motion was carried. 

33.	NATIONAL EXECUTIVE COMMITTEE – For Wages we can live on

On behalf of the Young Members Network, Adam Harmsworth (Family Court Section and Tallulah MacMillan (Thames Valley Branch):

Low pay has plagued many workers including Napo members for too long. Napo members in Probation, Cafcass, and Probation Northern Ireland have faced poverty and insecurity, which has only grown during austerity and the cost-of-living crisis.
	
AGM celebrates the end of the Tory government, and now seeks to push the new government to put poverty pay in the past once and for all.

We seek to ensure that all our members can earn enough to live a decent life from the beginning of their work to the end, and the vital role a decent minimum wage can play in this.
 
AGM calls on Napo to campaign for the government to:
· immediately increase the national minimum wage to at least £15 an hour, for all ages and without exceptions;
· commit to automatically, annually or more frequently, raising the minimum wage for all ages in line with the higher of inflation or average earns;
· provide funding to immediately raise proportionately all salaries for employees of the Probation Service, Cafcass, and Probation Board for Northern Ireland.
 
AGM instructs Napo Officers and Officials to raise these demands with the government at every opportunity, including in formal pay negotiations, and report on this work at each NEC.

This motion was carried.


SATURDAY 

34.	ADDRESS TO CONFERENCE

Sarah Woolley, General Secretary of BFAWU and President of the GFTU gave an address to conference

35.	QUORUM

It was confirmed there was a Quorum.

36.	MONITORS REPORT

Darren Kiggins and Humayun Shouib gave Monitors Reports. 

37. NATIONAL EXECUTIVE COMMITTEE – Probation Values?

On behalf of London Branch, proposed by Sharan Brereton and seconded by Patrica Johnson.

This AGM is appalled at some of the recent decisions made by HMPPS to either give a pay award to Probation staff in certain roles, or to down grade qualified staff in other areas of the service.  

We have now reached a situation where the Probation qualification is severely undervalued. Probation Staff from Band two upwards all deserve to have their roles fully job evaluated and remunerated accordingly. 

We feel that all Probation qualified staff should necessarily start at a Band 5 thereby pushing the pay bands up rather than down. 

This AGM understands the recent job evaluation with Band 4 Facilitators has demonstrated that the JES process is not fit for purpose. 
 
This AGM urges our National Officers and Officials to enter into urgent and immediate negotiations with the employer to instigate a full review of all operational roles and pay Bands and work with our employer to improve the JES process, so that it accurately reflects the complex nature of our roles.  

This motion was carried. 

38. 	NATIONAL EXECUTIVE COMMITTEE - Contested Breach training – Prosecutions on the cheap

On behalf of the Court Network proposed by Simon Lathbury (Northumbria Branch) and Michelle Bee (South Yorkshire Branch):

Recently, the Probation Service has proceeded with changes to how contested breach trials should be managed and prosecuted. The proposal is for Court PSOs to prosecute contested breaches.

Should a PSO, with limited training and experience, be expected to do work previously done by trained professionals (Solicitors / Barristers) and face opposition that is not reasonable? 

The proposed “training” for PSOs is three half days and then shadowing someone already doing the work. 

We need serous consultation with the employer regarding this proposal that is being forced upon our colleagues.

This AGM asks that the Officers and Officials reject this “in- house” contested breach delivery, and: 

· approach other Court Probation staff, Court Legal advisors and Magistrates to alert them to this change and to request that they support Napo in opposing the use of unqualified staff prosecuting contested breaches;  

· submit a dispute against the employer for deliberate imposition of additional work, failure to consult, and extra stress on PSO staff, when they are currently already at the breaking point;  

· request a review of why a ‘legally trained’ Enforcement Officer is to be a Band 3 role. We believe it should be a Band 5. 

This motion was carried.

39. NATIONAL EXECUTIVE COMMITTEE - Don’t let our reps be out of pocket!
 
On behalf of South Yorkshire Branch proposed by Michelle Bee and seconded by Andrew Green:

This AGM is very concerned about the current mileage rate paid for official work of our union. Currently this stands at as little as 13.7 and 16.4 pence per mile. It is at least 14 years since this has been reviewed despite the current high inflation rate and well documented increase in motoring costs.

The government calculates that the current variable cost of driving is 45 pence per mile up to 10,000 miles. This is the amount we can claim for doing official business of the probation service.

It is frankly embarrassing to offer our hard-working reps, who chose to commit to the good of our membership, so much less than a journey costs. This is clearly a barrier to the work of Napo.

We have embraced the use of technology wherever possible but sometimes the in-person support or negotiating skills of a union rep is invaluable. In many parts of England, Wales and Northern Ireland it is not feasible to get between office locations within our branch areas on public transport.

AGM requires the NEC to urgently review the current mileage expense rates with a view to adequately reimbursing our reps.

This motion was carried. 

40. 	Motion Withdrawal

Motion 25 was formally withdrawn by Patricia Johnson, London Branch.


41.	CAMPAIGNING NETWORK  - Abolishing Lord Grayling

On behalf of the Retired Members Network proposed by Rod Mitchell (East Midlands Branch), having gained permission to speak by the chair, and seconded by Deb Borgen (London Branch).

This Conference condemns the elevation of Chris Grayling to the House of Lords. 

As Justice Minister, Grayling forced through Parliament the privatisation of the Probation Service under the absurd guise of ‘Transforming Rehabilitation’ (TR). This was achieved through use of so-called ‘Henry VIII powers’ and involved no substantive debate in Parliament. 

It is now considered to be one of worst, and costliest mistakes made by any Government.

Napo’s campaign again TR exhausted its resources whilst the careers of many colleagues in the Probation Service came to an end. 

A once high-performing service was dismantled and reduced to the state it is in now: unable to assess and supervise offenders to the professional standards which we demand of ourselves and are expected by the public and colleague agencies within and outside the criminal justice system. 

Conference therefore calls upon Napo’s Campaigning Network to undertake the following: 

· issue a public statement of condemnation which links Grayling’s tenure as Justice Minister to the deleterious state of the Probation Service;

· join with other unions to campaign for abolition of a corrupt honours system that allows serial failure to be rewarded. 

This motion was carried. 

42.	TRADE UNION ORGANISING – Constitutional Amendment 1

On behalf of the National Executive Committee, proposed by Ben Cockburn (Northumbria Branch) and seconded by Stephen Hornby (Family Court Section).

The following Constitutional Amendment is proposed to enable us to retrospectively ‘approve’ what has happened on a few occasions in the past and to be able to go forward in line with the Constitution. Section 4 (e) states that the NEC at its discretion can grant honorary life membership to “a retired full member”. However, on a few occasions the NEC has granted honorary life membership, for example to Elfyn Llwyd MP and Frances Crook OBE, both ardent supporters of Napo whilst in parliament and as Chief Executive of the Howard League for Penal Reform. The NEC, acknowledging their significant contributions to our union, found them worthy of granting them honorary life membership. 

In order to retrospectively approve their status as well as being able to grant this in future where the NEC deems it worthy (in line with Section 2 of our Constitution – Objects), the following amendment is proposed under Section 4 Membership:

4 (e) insert in line 2 – after ‘retired full member… considered to have made an outstanding contribution to the work of the Association’

‘, or on an advocate or ally for Probation or Family Courts who has made a positive exceptional impact in helping the Association achieve our aims.’

Section 4 (e) of Constitution to then read as follows:

(e)	The NEC may at its discretion confer honorary life membership on a retired full member who is considered to have made an outstanding contribution to the work of the Association, or on an advocate or ally for Probation or Family Courts who has made a positive exceptional impact in helping the Association achieve our aims. Honorary life members shall enjoy all the benefits of associate membership but shall not pay subscriptions. 

The Constitutional Amendment was carried.

43	NATIONAL EXECUTIVE COMMITTEE - EMERGENCY MOTION 1 - Build Support For The Anti-Tommy Robinson Demo

Proposed on behalf of West Yorkshire Branch, by Mick Hooson and seconded, on behalf of South Yorkshire Branch by Michelle Bee:

This Conference welcomes Napo’s endorsement of the National Demonstration to unite against racism, Islamophobia and antisemitism, and to oppose Tommy Robinson and the Far Right in Central London on Saturday 26th October as set out in the leaflet which was included in the Conference packs.

This Conference therefore instructs Napo’s Officers and Officials to build for this demonstration in the Branches, Section, Committees and Networks to ensure the largest possible mobilisation of our members for this demonstration.


This motion was carried. 

44.	EQUAL RIGHTS COMMITTEE – HMPPS is institutionally disablist

Proposed on behalf of Cumbria and Lancashire branch by Tom Ford and seconded by Jeremy Sharples:

HMPPS claim to be a ‘Disability Confident Leader’ and supportive of requests for reasonable adjustments. If any of this is true, why do members have to return to AGM annually with the same issues?

We note from annual HMPPS workforce statistics (available online) that a disproportionate number of disabled workers are put through disciplinary procedures, a higher number sanctioned than their able-bodied colleagues, also a significantly lower number of disabled colleagues are promoted when they apply for positions. Why is this?
	
After seeing the same issues repeated annually and management avoidance, I think it’s time we looked at the real cause - HMPPS is institutionally disablist.

This AGM calls on Napo to:

· negotiate with HMPPS to discover why disabled employees are bypassed for promotions;

· question HMPPS on why disciplined disabled colleagues are more likely to receive a sanction or be dismissed;

· liaise with disabled members to ensure reasonable adjustments are being implemented, and if not, why?

· If HMPPS cannot provide reasonable and believable justifications for the above points, admit they are institutionally disablist, hand back their ‘disability confident’ accreditation and create an action plan to tackle this by Napo AGM 2025 to be reviewed by members.

This motion was carried. 

44. 	NEGOTIATING COMMITTEE PROBATION – Visor Vetting Review

Proposed on behalf of Thames Valley Branch by John Ennis and seconded by Sapphire Bond: 


This AGM calls on the Officers and Officials to ask the Probation Service to review the vetting procedure for Probation Service staff, many of whom have been negatively impacted in their careers due to failing the vetting, often not of their own making. 

This AGM calls for fairness, transparency and understanding of lived experiences when operating a vetting procedure in order to access Visor.

This motion was carried. 
 
45.	PROFESSIONAL AND TRAINING NETWORK – Probation Practice and Climate Change

Proposed on behalf of the Retired Members Network by Deborah Mitchell (South South Western) and seconded by Marilyn Gregory (South Yorkshire Branch). The proposed amendment was accepted: 

Napo accepts that the circumstances which led to the UK Parliament declaring a Climate Emergency in 2019, have worsened since then, as described by the UK Climate Change Committee 2023 Report.   
 
An increasing number of people are being convicted for protest drawing attention to climate breakdown, then being assessed and supervised by Probation staff. Some of them are being sentenced to custody, even first-time offenders, for peaceful protest. This is a wholly new demographic and area of professional practice, which has no associated risk and need literature or evidence-based practice guidance. 
 
Consequently, this AGM asks the Professional & Training Network to take up the following with HMPPS:
 
· the professional override within OASys should be used, in order to provide accurate assessments of individuals’ context, motivation and needs as required by existing guidance;
· systemic safeguarding concerns of neglect, physical, social and emotional harms, with reference to imminence, seriousness and likelihood, (using assessment tools such as Local Climate Adaptation Tool - LCAT) should be recognised in Court Reports and Probation records;
· best practice guidance should be developed in consultation with Climate Child Protection and Safeguarding Team - CCPAST;  
· training to promote consistency should be developed in conjunction with CCPAST including the literature on eco-distress. 


This motion was carried. 

46.	NATIONAL EXECUTIVE COMMITTEE – Modernising Napo’s communication and Engagement Strategy

Proposed on behalf of the Campaigning Network by Andi Kocsondi (Mercia Branch) and seconded by Su McConnell (Napo Cymru)

Napo’s ability to recruit members and further its campaign objectives relies heavily on effective communication. The past decade has seen a decline in attendance at branch and network meetings as well as training which could be attributed to a number of factors. However, one commonly cited reason is Napo’s dated approach to communications. 

Napo relies primarily on emails to communicate with members, but limitations with current HQ technology and HMPPS firewalls means that photos and videos cannot be utilised in an effective way. Our social media presence is also very limited with a lack of appropriate content for those channels being produced. This has resulted in the hard work and daily efforts of national officers, officials, branch executives and reps not being visible to the members and to the public – which in turn has a negative impact on recruitment and retention. 

This conference calls on Napo to follow suit of other unions and modernise its approach to social media by investing in the infrastructure, time and resources to deliver compelling social content and member communications including regular video updates by the GS, national officials and officers as well as continuously reviewing and implementing methods of best practice.

This motion was carried. 

47. 	CLOSURE AND THANKS

Ben Cockburn, National Chair, gave the closing address. He thanked all those members attending both in person and online; Steering Committee and all the Stewards; the Monitors; the Napo AGM Organising Team and all the other Napo staff not present at Conference but assisting throughout; the staff at Newcastle Civic Centre; Rock Warehouse; stall holders; the Edridge Fund; the Officers and Officials; all the speakers at Conference including guest speakers and those attending fringe meetings. 
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