AGM07/2026


To:	All Members 
Cc:	Steering Committee
	Napo Officers & Staff


Dear colleague,

AGM 2026
ORDER OF MOTIONS

The deadline for receipt of votes for the motion ballot was 12 noon on Wednesday 30th September and the result of that ballot is contained in Table 2 on the website in the AGM section in document AGM07/2026. 

The deadline for compositing and submitting amendments was also Wednesday 30th September AGM 08/2026 details the Composite motions, no amendments were received.  

The order of motions (see Table 1, on AGM section website in document AGM07/2026) is arrived at by first selecting for debate the motion under each committee/network heading that has received the highest number of votes. Subsequent motions are taken in ballot order and as modified by the compositing process if this was the case.  Where there is only motion allocated to a committee/network these are not part of the motions ballot.

Please note that PAMS cannot vote at AGM on those motions marked *T&C* (Terms & Conditions).

Branches, Committees, Networks and members moving motions at AGM are asked to take account of this order of motions, recognising that the debate on motions is scheduled to commence on Thursday 15th October. Proposers of motions have 6 minutes for a speech and seconders 3 minutes.

Click here to go to the website for AGM07/2026 to see the tables and other important documents for AGM.

All the documents on the website, as well as your credential will be available in your member pack. Please just go to the Napo Reception desk to confirm your arrival. The Constitution, as per last year, will no longer be printed and in your conference pack (Standing Orders for Conference will be). 

There is still time to register for AGM, either in-person or online, on the Napo AGM website www.napo.org.uk/agm and you can also register on the day upon arrival at the Napo Reception desk, please note that you can only pay by cash or paypal link at the reception desk.


Yours sincerely

IAN LAWRENCE
General Secretary























AGM07/2026

ORDER OF MOTIONS
TABLE 1

The first 9 motions are those that have received the highest number of votes under each Committee/Network heading. The remaining motions will be taken in ballot order.

	Committee/Network
	Motion Title
	NO
	Votes

	National Executive Committee
	Further Guidance Needed on the Use of Artificial Intelligence (AI) in Probation Practice
	1
	19

	Negotiating – Cafcass
	Cafcass Workload Surveys Show Practitioners Need Change (T&C)
	4
	5

	Negotiating – Cafcass and Probation
	Recognise the real housing and living costs for young members
	6
	n/a

	Negotiating – Probation
	Getting Paid On Time (T&C)
	7
	20

	Professional and Training
	Prison reform, must not become probation reform
	17
	20

	Trade Union Organising Network
	The cost of being a rep
	19
	n/a

	Campaigning Network
	No more private profit in Probation
	COMP B
	24

	Equal Rights Committee
	Improving Understanding of Neurodiversity Across Probation
	29
	11

	Health and Safety Network
	High temperatures in the workplace
	30
	20

	
	
	
	

	Campaigning Network
	Defending Probation’s core identity and quality rehabilitation 
	COMP A
	22

	Negotiating - Probation
	Probation: Recruit, Retain, Respect: Building Probation Through Solidarity (T&C)
	8
	13

	Professional and Training
	Our Future Probation Service (OFPS) Learning Is No Magic Wand
	13
	13

	Professional and Training
	PQiP Progression for Experienced PSOs
	16
	11

	Campaigning Network
	Support full decriminalisation of sex work
	24
	11

	Professional and Training
	In Person Recruitment by Probation Staff
	12
	10

	Professional and Training
	Protection for PQiP Learners
	15
	10

	Equal Rights Committee
	Women's Safety Should Unite, Not Divide
	27
	10

	National Executive Committee
	Vet the Vetting
	3
	9

	Health and Safety Network
	Simplifying the Sphera Incident Reporting System
	33
	9

	Negotiating – Probation
	National Negotiation and Expansion of Facility Time for Trade Union Representatives in HMPPS
	10
	8

	Negotiating – Probation
	Fair Pay in High-Cost Locations Outside London (T&C)
	11
	8

	Equal Rights Committee
	Treatment at Work: Not Good Enough
	28
	8

	Campaigning Network
	National Emergency Briefing – threats to all life from weather and nature crises
	25
	7

	National Executive Committee
	Sick Joke?
	2
	6

	Health and Safety Network
	From Reaction to Prevention: A National Learning Debrief Framework for Probation
	32
	6

	Professional and Training
	Access to Secondments and Career Breaks
	18
	5

	Professional and Training
	Hate Crime- a new Challenge
	14
	4

	Negotiating Committee – Cafcass
	Use of TOIL in Cafcass to take back control (T&C)
	5
	3

	Health and Safety
	Anti-Social Media
	31
	3

	Negotiating Committee – Probation
	Calling for Contractual Disability Payments (T&C)
	9
	2

	Equal Rights Committee
	Double Down on Equality
	26
	1
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TABLE 2

Results of ballot of AGM motions
Before account is taken of Committee/Network order for motions (see Table 1)


	Committee/Network
	Motion Title
	NO
	Votes

	Negotiating Committee-Probation
	Getting Paid on Time (T&C)
	7
	20

	Professional and Training
	Prison reform, must not become probation reform
	17
	20

	Health and Safety
	High temperatures in the workplace
	30
	20

	National Executive Committee
	Further Guidance Needed on the Use of Artificial Intelligence
	1
	19

	Negotiating Committee – Probation
	Probation: Recruit, Retain, Respect: Building Probation Through Solidarity (T&C)
	8
	13

	Professional and Training
	Our Future Probation Service (OFPS) Learning Is No Magic Wand
	13
	13

	Campaigning Network
	End Private Profit in Probation
	22
	13

	Campaigning Network
	Defending the Core Identity and Purpose of Probation
	23
	13

	Professional and Training
	PQiP Progression for Experienced PSOs
	16
	11

	Campaigning Network
	No more Public Money into Private Pockets
	21
	11

	Campaigning Network
	Support full decriminalisation of sex work
	24
	11

	Equal Rights Committee
	Improving Understanding of Neurodiversity Across Probation
	29
	11

	Professional and Training
	In Person Recruitment by Probation Staff
	12
	10

	Professional and Training
	Protection for PQiP Learners
	15
	10

	Equal Rights Committee
	Women's Safety Should Unite, Not Divide
	27
	10

	National Executive Committee
	Vet the Vetting
	3
	9

	Campaigning Network
	Quality Rehabilitation at Risk
	20
	9

	Health and Safety Network
	Simplifying the Sphera Incident Reporting System
	33
	9

	Negotiating – Probation
	National Negotiation and Expansion of Facility Time for Trade Union Representatives in HMPPS
	10
	8

	Negotiating – Probation
	Fair Pay in High-Cost Locations Outside London (T&C)
	11
	8

	Equal Rights Committee
	Treatment at Work: Not Good Enough
	28
	8

	Campaigning Network
	National Emergency Briefing – threats to all life from weather and nature crises
	25
	7

	National Executive Committee
	Sick Joke?
	2
	6

	Health and Safety Network
	From Reaction to Prevention: A National Learning Debrief Framework for Probation
	32
	6

	Negotiating Committee – Cafcass
	Cafcass Workload Surveys Show Practitioners Need Change (T&C)
	4
	5

	Professional and Training
	Access to Secondments and Career Breaks
	18
	5

	Professional and Training
	Hate Crime- a new Challenge
	14
	4

	Negotiating Committee – Cafcass
	Use of TOIL in Cafcass to take back control (T&C)
	5
	3

	Health and Safety
	Anti-Social Media
	31
	3

	Negotiating Committee – Probation
	Calling for Contractual Disability Payments (T&C)
	9
	2

	Equal Rights Committee
	Double Down on Equality
	26
	1



