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AGM 08/2026
COMPOSITE MOTIONS
Composite A
Defending Probation’s core identity and quality rehabilitation 

[bookmark: _GoBack](Motions 20 and 23)

This AGM notes with concern the trend in Probation policy towards a punitive, risk-focused model, reducing the human contact and support offered to people under supervision through limiting the number of appointments that can be offered. A service built on relationships, professional judgement and person-centred support is increasingly reduced to managing risk and compliance. This is a cheap way of reducing workload without increasing staffing levels and undermines responsive, individualised practice and the development of meaningful working relationships that are proven to lead to better outcomes. 
This is a problem for the people we supervise as without time taken to get to know them, their needs and their story, they can feel there is little point or value in them attending, which fatally undermines the chance of real behavioural change taking place. Meaningful engagement is essential to supporting desistance, reducing reoffending and helping people build stable, law-abiding lives.
This is a problem for staff who come into the Service to work with people not merely process them and risks poor job satisfaction and staff retention. Practitioner autonomy is diminished, relational work is constrained, and workloads continue to drive stress, burnout and moral injury.
This is a problem for victims who are being faced with sentences that do not offer either punishment or rehabilitation, with Victim Liaison Officer members having to bear the brunt of their frustrations. 
AGM believes this represents a fundamental loss of probation’s professional identity.
AGM therefore mandates Napo to: 
• raise concerns with the employers, ministers and the media about the potential harms and the long term impact on reoffending rates if the quality of Probation practice is reduced, requesting disclosure of research and evidence which is underpinning their policy decisions; 
• challenge policies and practices that prioritise punishment and surveillance 
over rehabilitation; 
• defend practitioner autonomy, professional judgement and relational practice; 
• publish and promote a clear union vision reasserting rehabilitation as the core purpose of probation.

Proposed:	East Anglia Branch
Seconded:	Mark Feasey (West Yorkshire Branch)

Composite B
No more private profit in Probation
(Motions 21 and 22)
Transforming Rehabilitation demonstrated beyond doubt that probation should never be driven by private profit.  While probation was reunified in 2021, privatisation has not disappeared; it has simply been repackaged through outsourcing and commissioned services.

This AGM expresses its disgust that hundreds of millions of pounds of taxpayer’s money are currently being diverted into the private sector by HMPPS under contracts for services as diverse as facilities management or the provision of electronic monitoring of people.  In many cases the terms of these contracts are either disproportionately advantageous for the private companies involved, or they are failing to meet these.

This AGM believes public money should remain with the public sector, and that those doing this work should be public sector workers.

AGM therefore instructs the National Executive Committee to: 

· advocate for investment in probation staff and publicly delivered rehabilitation.
· develop and implement a campaign plan to; gather examples of private profit, including by surveying members; work with other interested parties (trade unions, parliamentarians and other pressure groups); bring greater public attention to this issue;
· work to have, as a minimum, Probation Service facilities management and the provision of electronic monitoring services brought into the public sector, with all staff involved transferring to Probation Service terms and conditions of service.

Proposer:  Ben Cockburn, Northumbria Branch
Seconder: Andrea Kocsondi, Mercia Branch
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