AGM 09/2026
Emergency Motions

EM 1
No Region Left Behind – Probation Workplace Safety 
 
On 23 September 2026, after both the motions deadline and final NEC before Conference, a person attending Doncaster Probation brandished a knife within the reception area. 
 
This serious incident highlights the immediate risk of violence faced by all staff working within probation premises and the urgency of a planned concerted national response. 
 
AGM notes the existing safety pilots, but Yorkshire and the Humber had no pilot. The Doncaster incident also demonstrates that serious risk is not confined to pilot areas. 
AGM instructs NAPO to; 
 
1. Demand an immediate review of safety arrangements across probation workplaces and timely national action on identified risks. 
2. Demand that findings, data and learning from safety pilots are shared with NAPO and safety representatives, and effective measures implemented nationally. 
Proposed: Matthew Pickles (South Yorkshire Branch)
Seconded: Mark Feasey (West Yorkshire Branch)

EM 2
Short Title: Protect the role of Chief Probation Officer 
 
The announcement made on October 15th 2026 of yet another proposed reorganisation of HMPPS has brought a very real threat to our profession. The restructure includes the removal of a dedicated Chief Probation Officer role by April 2027. The announcement states that this will only be subject to Trade Union consultation.  
 
This AGM resolves to launch an immediate campaign to protect probation professionalism and to retain the role of the Chief Probation Officer as head of that profession. The proposed restructure is to absorb the responsibilities of the Chief Probation Officer to sit within one of the Probation Director roles. This AGM asks for this to be suspended to allow NAPO to be fully engaged in the consultation process ahead of any changes being made. 
 
Proposed: Carole Doherty (East Coast Branch)
Seconded: Mick Hooson (West Yorkshire Branch)

