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Family Court Section

Minutes of Annual General Meeting 2023
 Thursday 21st September 3:00pm 5:00 pm
Via Teams (see joining details below)
1. Welcome and Introduction - Co Chairs Nicki Kenney & Steve Hornby. 
Apologies noted: Ruth Field Tim Barrett Martin Collins, Fi Mitchell. 
2. Address by Napo General Secretary – Ian Lawrence.  Welcome to new members.  Today we issued consultative ballot on the pay offer received last week and narrative setting out offer worth 4%. More than in recent years but Section Exec is not persuaded to recommend acceptance.  Debate with Unison about what to ask members in the indicative ballot . Unison has set pro forma basically asking accept or reject offer.  A narrative says if reject you need to be prepared to engage in industrial action.   3 choices  accept, reject or reject and take action.  Unison insisted on using their pro forma ballot.   We are organising our own members meeting.
At TUC Congress, one motion form Napo was about taking Cafcass out of civil service pay remit as we have suffered from this restriction and makes it especially difficult and make nonsense of negotiating.   
3. Minutes of the 2022 SAGM and Matters Arising.
Proposed as  accurate copy NTE. Seconded NK

Matters arising: None. 
4. Annual Report 

a. Treasurer – Ruth Fields. We didn’t circulate accounts.
b. NEC  Co - Representative – Adam Harmsworth. The FCS has been present representing our members at every NEC and a written report submitted on behalf of the  Family Court Section. 
c. Anti-Racism Officer - Martin Collins
d. Health & Safety Officers – Nicki Kenney & Paul Walker. Sickness absence rising. Stress – shared info from July HSWSG and stress workshops – nobody attended last one and OMT not commissioned any further workshops.  Staff survey results expected headlines in September.   Question ref how far staff can be honest as have to give out email and grade etc.   Another member asked  whether any action from Napo would be shared with all staff or just Napo members?  Steve advised we wd wish to include all staff in any survey and not just whether members . NK Advised H&S reps represent the interests of all staff and not just their union members. 
e. Family Court Editor – John Mallinson. No report submitted. Paul Walker advised got an  edition out and 4 on editorial board and hope another edition can come out before end of year. Making links with universities.  Contributions welcome from all and  space to reflect and, anecdotes, book reviews. Ian and the meeting thanked the Board for getting the edition out. Paul thanked Ian for Napo support.  Peter Brooks added the Ed Board really need to have more contributions from people. Even 500 words on anything they have views or feel strongly on. 
f. Membership Secretary – Adam Harmsworth. Written report provided. Trend is the FC S has slowly lost more members than it gained however, we are still over the last 5 years doing well and many staff joined during Covid difficulties  then a year ago we saw a large increase in membership. 1/5 of members joined in last year and about half joined since Covid hit.  Professional demographics – all grades are represented. Many tell us they join as they know on joining Cafacss that they need to be in a union.  Many join through word of mouth . Our H&S reps’ work . We all responsible for recruiting members.   We are actively recruiting members as half have joined since Covid difficulties.  Members need to let staff know if they change their role.
g. Edridge Representative – Peter Brooks, Peter has been away and will put some information in writing.    
5. Motions

The following constitutional amendments are  proposed by the section executive committee.
a) Following the changes made to the  practice supervisor role  by Cafcass,  the constitution will be amended to  provide for the  Practice Supervisor representative on the Cafcass negotiating Committee to be deleted and replaced by an Assistant Service Manager representative and  a Consultant FCA rep.  This change to be effective immediately. Proposed by Steve Hornby Seconded:   NTE.  Carried
b) The role of Union Learning Rep will be deleted and  be replaced with an Education Officer. The role of the Education Officer will be to take the lead in keeping members up to date with training opportunities provided by this union and the wider trade union movement and to take the lead on coordinating training for Officers and Committee members of the Family Court Section. This change to be effective immediately.  Proposed by Steve Hornby. Seconded :  NTE.  Carried. 
c) A member of the Cafcass Negotiating Committee who sits on that committee by virtue of representing a particular grade,  may, if they move  to a different role within Cafcass, continue to hold their  elected position until the next Annual General Meeting of the section.  Proposed by Steve Hornby. Seconded by Siobhan O’Donovan. Motion was carried. 
6. Election of Section Officers

Co-Chair of the FCS. Nicki remains in post. Steve Hornby has been elected as Napo Co Vice Chair for the Family Court Section so stands down as co chair of the Section.
E & D Officer  - Sue held post lastly.  Sue is happy to speak to anyone who is interested. 
a) Union Learning Rep (or  if motion 6 b is passed - Education Officer).  No nominations. Ian feels really worthwhile for someone to make a positive contribution .We have amazing support from the GFTU (General Federation of Trade Unions) who assist and training opportunities there. Large new list,. Anoushka Valent at Napo HQ is the official responsible for training and there is a free course for Napo members as we are affiliated to  GFTU .. No nominations
b) Edridge Rep – Peter Brooks. Elected. 
c) NEC Co REPS ( 2 – one of whom must be a woman)  Two members can attend. There is training available for new NE C members o help understand the Napo structure and the role of the NEC.  It’s 4 meetings per year and if 2 co reps elected, can split the meeting. Only one member can vote and speak at meetings. NEC is the governing body of the TU  between AGMS nad is the Employer of national office staff. Get to meet lots of activists.    No nominations. 
7. Election of Cafcass Negotiating Committee

a) NQSW Rep.  – no nominations.
b) Practice Supervisor Rep or alternatively if motion 6 a is passed an Assistant Service manager rep and a Consultant FCA rep) Please see report of Nicola Taylor-Ebong on pay, terms and conditions, Issues relating to pay and partnership meetings usually 6 times a year. 
8.  Election of Family Court Professional Campaigning and Training Committee & Editorial Board

(Up to 8 members of whom up to 4 may be on editorial board). Sits with Section Exec.  Going forward members can make contribution to professional side off the union even if don’t formally sit on the committee. We had members meeting ref Band 8 and issues raised  - eg being data driven, the way we hold supervision and conduct auditing – all of which are relevant professional issues to be taken forward by the professional and campaigning an d training committee. We need to get away from being a relentless data production team which increases our workloads.  This in turn drives practice.  
9. Ratification of H&S Reps. All elected. Martin Collins. Nicki Kenney, Steve Hornby, Ruth Fields, Adam Harmsworth,  Paul Walker Nicola Tylor Ebong , Paul Walker Peter Brooks. 
10. Any Other Business – reminder about Napo national AGM.
11. Address by National Vice Chair - Nicola Taylor-Ebong
 Chair proposed a vote of thanks to Nicola for her enormous work for us as Napo FCS Vice-Chair. Thanks to all for attending the AGM. 
