PERSONAL AND CONFIDENTIAL

CAFCASS Personal Work Related Stress Risk Assessment Form – Appendix A (SP14)

As required by the Management of Health & Safety at Work Regulations 1999  (as amended)


Use this form to identify the range of hazards(stressors)  that may be present in the stated work activity and to establish whether sufficient control measures exist to comply with relevant CAFCASS procedures. In working through this assessment with the employee the assessor needs to be mindful of personal stress issues.  

	Office Address:
	
	Job Title

	Description of activity:
	

	
	
	
	
	Estimate the risk of injury

	
	Hazard/stressors (What might go wrong?)
	Who might be harmed?
	What controls are in place to prevent harm?
	Likelihood rating-L
	Severity rating-S
	Risk    rating-R
	Residual risk code A/M/I 

	1
	Demands

e.g. Volume of work,

The employee may not have the capability or capacities for their tasks?
	
	e.g.

Work load policy

Leave/TOIL Policy


	
	
	
	

	2
	Demands

Excessive coping strategies e.g. tobacco, alcohol, drugs, gambling.
	.
	e.g.

Supervision, Counselling

Occupational health


	
	
	
	

	3
	Demands

Psychological hazards e.g.

Sleep problems, anxiety disorders, depression, inability to concentrate, irritability, family relation problems.


	
	e.g.

Inform GP /counselling 
	
	
	
	

	4
	Demands 

Poor health e.g.

Back problems, heart problems, stomach disorders.
	.
	e.g.

Inform GP, DSE assessment, Occupational Health.
	
	
	
	

	
	Hazard/stressors (What might go wrong?)
	Who might be harmed?
	What controls are in place to prevent harm?
	Likelihood rating-L
	Severity rating-S
	Risk    rating-R
	Residual risk code A/M/I 

	5
	Demands

e.g. The working conditions may be incompatible to the employee causing psychological harm.


	
	e.g. DSE assessment.
	
	
	
	

	6
	Demands

Extensive travel may be involved.


	
	e.g. Travel policy’s
	
	
	
	

	7
	Demands.

e.g. The employee may be unable to cope with the complexity of work in a variety of forms.


	
	e.g. Training programmes.

Supervision meetings. Mentoring.

Co working
	
	
	
	

	8
	Demand

e.g.The employee may be unable to cope with the emotional content of the work.


	
	e.g. Training programmes.

Counselling, workload management.
	
	
	
	

	
	
	
	
	
	
	
	

	9
	Control

e.g.Control of workload is disrupted by mandatory training


	
	e.g. Training agreed and scheduled.
	
	
	
	

	
	
	
	
	
	
	
	

	10
	Support

e.g. encouragement, sponsorship


	
	e.g Supported learning programmes, supervision
	
	
	
	

	
	Hazard/stressors (What might go wrong?)
	Who might be harmed?
	What controls are in place to prevent harm?
	Likelihood rating-L
	Severity rating-S
	Risk    rating-R
	Residual risk code A/M/I 

	11
	Support

e.g.The employee may consider themselves threatened physically or mentally by the location or presence of clients.

This violence may take a Physical form.
	
	e.g. Cafcass procedure SP 10 should be followed.

Risk assessment 

 Personal alarm.
	
	
	
	

	12
	Support

e.g. The employee may be a new parent , expectant mother, young worker, or under duress of other origins that increases their risk to psychological harm.


	
	e.g expectant mother risk assessment 


	
	
	
	

	13
	Support.

Other employees absence may result in unexpected duties or ‘picking up’ a colleagues workload.
	
	e.g. Workload policy
	
	
	
	

	14
	Support

Personal external factors

e.g. debt, relationship breakdown, bereavement, carers responsibilities.
	
	e.g. Supervision, Human Resource, Counselling
	
	
	
	

	
	
	
	
	
	
	
	

	15
	Relationships

unacceptable behaviour e.g. abuse, bullying
	
	e.g. Bullying policy Investigation.

Trade Union support
	
	
	
	

	16
	Relationships

e.g. between the line manager and the employee may cause psychological harm.


	.
	e.g. Discuss with HR advisor or Regional Director.

The employer needs to be aware if this is a problem.
	
	
	
	

	
	Hazard/stressors (What might go wrong?)
	Who might be harmed?


	What controls are in place to prevent harm?
	Likelihood rating-L
	Severity rating-S
	Risk    rating-R
	Residual risk code A/M/I

	17
	Relationships

e.g. threatening mail , verbal threats., harassment (phone calls/letters/texts/e-mails named on a web site). Which may cause psychological harm.


	
	e.g. Organisational support.

Accident/incident report
	
	
	
	

	
	
	
	
	
	
	
	

	18
	Role

Confusion with the boundaries of the job description may cause the employee distress or anxiety.

e.g. convergence and new tasks.


	
	e.g. Training, Team briefings, Supervision, Grievance policy.


	
	
	
	

	19
	Role

e.g. The employee may feel they are not communicated to about relevant issues.
	
	e.g. Team briefings, Cafcass intranet site.

Supervision .
	
	
	
	

	
	
	
	
	
	
	
	

	20
	Change.

e.g. anxiety about employment status, confused by workplace change,


	
	e.g Communication policies, Trade Union involvement


	
	
	
	

	
	
	
	
	
	
	
	



Part B – Action Plan
Enter any additional control measures required to reduce the risk against each hazard to an “Acceptable (A)” level.

	Haz No.
	Risk code

M/ I
	Additional control measures or actions  required
	Date of action completion
	Revised ratings
	Revised Residual risk code
	Actions

Signed off by:

	
	
	
	
	L
	S
	R
	A/M/I
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Assessor Name (Print):
	………………………….


	
	Date of assessment
	………………….
	Date of assessment review 
	……………………..


Employees Name (Print)     ………………………….

If a trade union representative took part in this assessment, enter their name and union here:

	Name (Print):
	…………………………
	Trade Union Body:
	…………………………


	Assessment signed off by:

(Line Manager)
	……………………………
	
	Date
	…………………………





A= Acceptable


M= Moderate


I= Intolerable








Ratings and risk codes to be reviewed following implementation of additional control measures control








Residual risk code key:








For rating scores of 1 – 6 indicate “A”,  for rating scores of 8 – 12 indicate “M”,  for rating scores of 15 – 25 indicate “I”. (For “A”’s, no further action is required, for “M”’s & “I”’s additional control measures are to be listed on part B) .  


