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Proposed changes to the operation and effectiveness of community rehabilitation companies 
A briefing from Napo the Trade Union and Professional Association from Probation Staff 

Her Majesty’s Inspectorate for Probation has published a number of reports over the last 12 months. All of which have highlighted deeply worrying issues about the performance of the Community Rehabilitation Companies (CRCs) that were set up over two years ago as part of the Transforming Rehabilitation Agenda implemented by the then Secretary of State for Justice, Chris Grayling. 

These reports indicate that the failings are evident across the majority of providers in England and Wales. This briefing sets out some of the key issues related to the performance of Community Rehabilitation Companies and why urgent action is needed to ensure that a fully functioning and efficient probation service is being provided.

In December HMI Probation published its report on London Probation services, its most damming report to date. Dame Glenys Stacey said “Delivering probation services in London is never an easy task, but services have deteriorated of late, largely due to the poor performance of the London Community Rehabilitation Company (owned by the USA based MTC NOVO). Services are now well below what people rightly expect, and the city is more at risk as a result. We expect the company to make every effort now to deliver the inviolable requirements – the basics of probation – consistently well, and as quickly as possible. We welcome work begun during our inspection to begin to bring about much needed improvements, and we will be back in 2017 to check on progress.”

The report highlighted:

· A lack of awareness of domestic violence and child safeguarding measures

· Unmanageable workloads with inexperienced staff holding complex cases beyond their training levels

· Lack of contact with offenders, in some cases not being seen for months and in some cases being lost in the system altogether

In January HMIP published its report on Staffordshire & Stoke, owned by RRP, which again raised concerns about public safety with a lack of public protection work taking place. Another issue, cited in many of the reports is that of high caseloads, in some cases as many as 80 per officer. This was the second report that has criticised RRP for not prioritising public protection. These are the most common themes coming out of HMIP inspections and evidence a growing trend across England and Wales. 
Working Links, who own CRCs in the South West and in Wales published its performance figures in December 2016. For the majority of performance measures they are showing as being “in the red” and that they are failing targets across the board. Working Links has been fined £145,335 in service credits for its poor performance over the last quarter, increasing concern amongst staff and unions that they will be forced to make further job cuts. Napo is currently in a dispute with Working Links over their proposed 40% cuts to staff.

Conclusion
Napo is calling for urgent action to be taken against the companies who are failing to provide even a basic level of probation services. We welcome the Inspectorate’s comments that public safety is being put at risk by companies who are not prioritising public protection and safeguarding.

Napo is asking when the Secretary of State will intervene with failing providers and use the power of the golden share to take them back into public control. This clause was included in the contracts to provide reassurances that providers would be held accountable and would be stripped off their contracts if they fail to deliver. 
Whilst the Ministry of Justice has started a Probation System Review, due to be published in April, Napo believes this is too little too late. However, when the review is competed it should be subject to full Parliamentary scrutiny in both Houses and the findings should be published publicly. Napo is concerned that a lack of transparency in this process could result in private companies simply being financially shored up by the government who we are not convinced will address the underlying issue of poor performance. 
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