JTU 11/2025
[image: A logo with purple and green text

Description automatically generated]

Amy Rees DG CEO 
Phil Copple – DG Operations 
Kim Thornden Edwards – Chief Probation Officer 
Nick Poyntz - Deputy Director, Courts and Custody Group

5th March 2025 

Dear Amy, Phil, Kim and Nick,   

The Probation Capacity crisis

The Probation Unions, having now had an opportunity to review the outcomes of last week’s two day Capacity Workshop, and the supporting Data that was made available,  have come to the collective conclusion that emergency measures now need to be instigated by senior HMPPS management to try and arrest what is, in our view, a desperate operational crisis far worse than we first thought. It’s one which threatens to engulf the service and is having a deleterious impact on the Health and Safety of staff which we believe the employer has a duty to try and address. We consider the contents of this letter to be in accord with the aims of our ‘Operation Protect’ campaign.  

In view of this, our first ask is that we utilise the Probation Roadmap meeting scheduled to take place this Friday at 11 am to convene a high-level discussion with you of at least an hour and a half duration to address the challenges that have been revealed from last week’s workshop. We would also like the Friday 7 March deadline for comments on the Probation Roadmap to be extended to take account of the priority which we are now having to give to the information revealed at last week’s Capacity Workshop.

At that event, we were also asked to consider what had been discussed and revealed and offer some ideas. Below are a range of measures that we believe are achievable to try and bring some relief to the situation at hand.

At this juncture we are reserving our position in terms of media engagement and direct contact with Minister’s, but we cannot do so indefinitely, hence the urgent request for engagement.

We seek:

· An immediate adjustment to the WMT to properly reflect the deficit between operational demand and the available staffing resource in Probation

· The suspension of capability proceedings against staff where excessive workload is a factor 

· The suspension of all Sickness Absence Management proceedings against staff and the application of total management discretion 

· Agreement on the total number of cases that can be held at a given time by a practitioner to be jointly reviewed on a quarterly basis 

· An immediate application by HMPPS for authority to implement the complete cessation of Post Sentence Supervision, via emergency legislation if necessary.  

· An immediate review of the current overtime arrangements with a view to an indefinite extension of the overtime extension scheme

· An immediate review of the Prioritisation Framework with all Probation Regions moving to ‘Red’ status

· A discussion on the role of AI in contributing to the easement of the Capacity crisis and the need for a collective agreement (separate letter to follow)

· A preview of the business case being made by HMPPS to the Spending Review (this to also be the subject of a separate formal letter) 

At our meeting yesterday, considerable concern was also expressed about the gap between the release of much of the Data that was revealed at last week’s workshop and when this should have been made available to the unions. Neither is it clear whether Ministers have been fully apprised of the gravity of the situation. There is also considerable pressure for us to consider escalation to the Civil Service Commission. 

In light of the seriousness of the information which we received last week, we also ask that restrictions on us communicating the same to our members are lifted with effect from next week

As you might expect, Francis Stuart has been made aware of this request prior to us submitting it formally.

We look forward to your reply.

Yours sincerely 
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Ian Lawrence			Ben Priestley				George Georgiou
General Secretary		National Officer			National Officer
Napo				UNISON				GMB/SCOOOP

cc: Francis Stuart 
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