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Report: Summary of Issues experienced by UNISON members delivering CRC probation provision in the South West and Wales

This report provides a summary of issues experienced by UNISON members in Wales and the South West. It is not an exhaustive list but aims to provide an overview of some of challenges staff, UNISON members and our representatives are currently facing. UNISON appreciates   there will not be sufficient time to discuss all of the issues at the meeting 9/4/2018, however we felt it important that the Seetec Senior Leadership Team had oversight of these issues and their impact. 
· Workload

· Staff Transfer and Protections Agreement 
· Pay 

· Letter to staff- measures

· Estates issues – the number of offices, space, state of repair, privacy issues
· Trade Union Facilities Agreement
· Lack of understanding of some managers about the purpose of trade union facility time 

· Need for full trade union engagement: Health and Safety, JNCC etc
· Unfair Band demarcation on qualified and unqualified staff for the same job

· Poor Staff moral

· CP Caseworker role (changes) 
· Insufficient staffing numbers

· Work related stress

· Increased responsibility – caseworker role

· Insufficient training and staff development 

· Managers workload issues

· CRC to NPS migration concerns

· Front office administrators- case administrators and receptionist are picking up additional work streams not previously covered (due to the centralisation of services and admin hubs). Additional tasks include: reception cover, facilitates management, ordering repairs and services to the buildings, organising office supplies, arranging MOTs and vehicle services, administration for UPW.
· Increased administrative workload despite moving admin into hubs

· Administration staff  are left feeling vulnerable as PO’s and PSO’s workloads have increased, this has resulted in administrators interacting with offenders when they are unable to see their officer or the officer is delayed. 

· Performance Targets – at the cost of a quality service provision

· Brittany House insufficient working space, receptionist is often lone working, office pods are not sound proof
· Skype phone system – cannot be used at times as the sound quality is intermittent. Partner agencies who share offices do not use Skype.

· Due to the lack of franking machine time consuming trips are needed to the post office

· Time spent on very basic duties – e.g. purchase of toilet roll and stationary as there is no excess to on line suppliers

· Bills for supplies and services have not been paid

· Constant requests from Seetec for asset checks

· Lack of time to undertake trade union duties due to constant fire fighting

· Redundancy worries

· Communication issues

· Feeling uncertain about employment/redundancy 

