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Dear Ian, 
 
 

TRANSFORMING REHABILITATION – ANNOUNCEMENT OF PREFERRED BIDDERS 
As you are aware, in May 2013, we launched Transforming Rehabilitation: A Strategy for Reform, which 
set out the Government’s plans to transform the way we manage offenders in the community by opening 
up these services to a diverse range of new providers. These important reforms will bring together the 
best of the public, private and voluntary sectors to reduce the unacceptably high reoffending rates.  The 
aim is to give future service providers the freedom to innovate and, via the payment by results 
mechanism, provide a sharp focus on turning around the lives of offenders.  
 
These important reforms mean that, for the first time in recent history, virtually every offender released 
from custody will receive statutory supervision and rehabilitation in the community.  This includes the 
45,000 most prolific offenders sentenced to less than 12 months in custody, who have the highest rates 
of reoffending, but who are currently released without supervision. 
 
Following a competitive bidding process and a rigorous evaluation and moderation exercise, I am 
pleased to announce that we have today confirmed the names of the 21 Preferred Bidders, details of 
which are provided in the attachment to this letter. 
 
All our Preferred Bidders have demonstrated how they will use the voluntary and social sectors in the 
delivery of services – in fact, 75% of the 300 delivery partners identified in the bidders’ offers are 
voluntary and social sector or mutual organisations.  Bidders have put forward a range of new and 
innovative approaches to address longstanding issues such as getting offenders into housing and 
employment, as well as proposals for peer mentoring and greater use of technology to make sure that 
staff can spend more of their time working with offenders to turn their lives away from crime. 
 
The bidders combine the best of the private sector, driving back-office efficiency; the social sector, 
creating local innovation and new approaches to working with offenders; and the public sector, working 
to protect the public from offenders who pose the greatest risk to society and now with ever more 
opportunities to make a difference to the communities they serve. 
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Next steps 
 
We will now be holding a series of meetings with the Preferred Bidders in preparation for contract award.  
These are the final discussions to ensure that contracts offer the best possible value for money before 
the announcement that contracts are being awarded to the successful bidders.  As has been the position 
throughout the programme, this mobilisation phase will be done in a controlled way that gives time for 
new processes to bed in and to ensure public protection remains a key priority.  We remain on track to 
sign contracts with the new providers in the coming weeks, as planned, with successful providers taking 
over the running of CRCs in early 2015. 
 
After successful bidders have been announced and new contracts signed, we will then move towards the 
service transfer date, when the CRCs start delivering rehabilitation services under the new ownership of 
the successful bidders.  
 
Finally, I would like to take this opportunity to express my gratitude for all the hard work by probation 
staff that has already gone into ensuring the successful stand-up of the CRCs and NPS in June and the 
subsequent work to bed in new structures.  I recognise that this has been a time of unprecedented 
change and that there have been challenges to overcome.  The fact that we are on track to deliver these 
important reforms is a testament to the dedication and hard work of all those involved.  
 
Yours Sincerely 
 

 
 
 
IAN PORÉE 
Director, Rehabilitation Programme 


