Programme*

Thursday 16 October 2025

14.00 Conference Opens
14.00 — 15.30 Chair’'s Address
Formal Business including:
* Minutes of 2024 meeting
e Election of Officers
* Finance Report
* Edridge Report
15.30 — 16.00 Break
16.00 — 16.20 Guest Speaker: Liz Saville-Roberts MP, Chair Justice Unions’
Parliamentary Group (JUPG) — Parliamentary Report
16.20 — 1745 Motions

Friday 17 October 2025

9.30-9.45 Guest Speaker: Martin Jones CBE, HM Chief
Inspector Probation
09.45-10.45 Annual Report & Accounts — Accountability Session
Jake Phillips, Editor Probation Journal
Changeover of Officers
10.45 - 11.00 Guest Speaker: Josh Babarinde OBE MP (for Eastbourne)
11.00 — 11.30 Break
11.30 — 13:00 Professional Session — ‘Next steps in ending Violence against
Women and Girls’
¢ Kim Thornden-Edwards, Chief Probation Officer, HMPPS
e Jacky Tiotto, Chief Executive, Cafcass
e Kieran McCartan, Ph.D. Professor in Criminology & Health,
University of West England Bristol
¢ Nikki Pound, Women'’s Policy Lead, Trades Union Congress
Q&A Session
13.00 — 14.00 LUNCH
14.00 — 14.30 General Secretary’s Address
14:30 — 15:30 Motions
15.30 — 16.00 Break
16.00 — 1745 Motions

Saturday 18 October 2025

09.30 — 11.00 Motions

11.00 — 11.30 Break

11.30 — 13.00 Motions & Close of Conference

No Fringe

This is a change to previous years
where there will be no formal fringes.
Following last year’s survey, it was
found that people just wanted to have a
break or meet up informally instead.

If people do want to meet informally

in groups, we're happy to facilitate
announcements of where to
congregate for any or there will be a list
at the Stewards’ Information Desk and
the Napo Reception.

* Please note this programme
is accurate as to the time of
print, however changes may
occur so please listen out for
announcements from the Platform.

Friday Evening
Entertainment

Come back from 9.30pm to 1.00am to
the Winter Garden for a final evening
catch up with colleagues and a bit of
a boogie to music put on by Gary from
Rock Warehouse.
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Napo AGM 2025

14.00hrs Thursday 16th October to
13.00hrs Saturday 18th October

Floral Hall, The Winter Garden,
Eastbourne

Welcome back to an in-person
AGM and to Napo’s fifth hybrid
conference, streaming live from
Eastbourne.

Entrance to Napo AGM is via the Floral
Hall, where Napo Reception and the
Stewards’ Information Point can be
found. All conference sessions take
place in the Floral Hall. All areas will
be signposted and stewards will be on
hand to assist and direct. The Floral
Hall is fully DDA compliant and there is
good disabled access throughout.

Please note that
the live video feed of
conference will be recorded
and a photographer will be
taking photos on the Friday.
Images and videos will be
used by Napo for news
articles and promotional
materials.

If you need to find the Monitors or
Steering Committee while you are at
AGM, Steering Committee will have

a table in the hall where you can go
and see them as well as a room if you
would like to talk in private. Stewards
will be on hand to direct you to their
room. This also counts for the Monitors
who will also be present in the hall

as well as have a room for a private
discussion if required.

For those of you attending remotely
Steering Committee and Monitors can
be accessed via email.

Steering

steering@napo.org.uk

Monitors

monitors @napo.org.uk

Napo AGM 2025

Conference Documents

The documents you will receive in your
conference bag on arrival at AGM will
include:

e The minutes of the 2024 AGM

e The draft Annual Report and
Accounts 2024/2025

e Standing Orders

e Finance Report

* The notice of proposed motions for
AGM (02/2025)

* Composite motions (if any)

* Amendments (if any)

* The Order of Motions/Business

The full Constitution will not be printed.
It is available online (along with all the
above documents). If you do require

a paper copy however please emalil
events @napo.org.uk and we will
make one available to you.

All documents will be posted as
available at https://www.napo.org.uk/
agm

Thanks to our
main sponsor

MORRISH

SOLICITORS LLP

If you need to contact
the AGM Organising
Team at any time

(and can'’t find them at Napo
Reception) email
events@napo.org.uk

A range of stalls
can be found round
the sides of the
Floral Hall

There is a multi-faith
room which is available
throughout conference.
Stewards will be able to

direct you if you approach
them at the Stewards’
Information Desk.
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