NAPO AGM 2022

14.00hrs Thursday 13th October to
13.00hrs Saturday 15th October

Welcome back to an in-person

AGM and to Napo’s second hybrid
conference.

Entrance to Napo AGM is via the Floral
Hall, where Napo Reception and the
Stewards’ Information Point can be
found. All conference sessions take
place in the Floral Hall.

All areas will be signposted and
stewards will be on hand to assist
and direct. The Floral Hall is fully DDA
compliant and there is good disabled
access throughout.

Steering

If you need to find the Monitors or
Steering Committee while you are at
AGM — they are located in the Johnson
Suite and Orwell Suite respectively in
the Welcome Building adjacent to the
Floral Hall. These rooms will be well
signposted.

steering@napo.org.uk

For those of you attending remotely
Steering Committee and Monitors can
be accessed via email.

Monitors

monitors @ napo.org.uk
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Any queries about your
visit to Eastbourne go to
www.visiteastbourne.com
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NAPO AGM 2022

Conference Documents

The documents you will receive in
your conference pack on arrival at AGM
will include:

The minutes of the 2021 AGM

The draft Annual Report and Accounts
2021/22

Standing Orders

Finance Report

The notice of proposed motions for AGM

Composite motions (if any)

Amendments (if any)

The Order of Motions/Business

The full Constitution will not be printed.
It is available online (along with all the
above documents). If you do require

a paper copy however please email
events @ napo.org.uk and we will make
one available to you.

All documents will be posted as available
at https://www.napo.org.uk/agm

AGM FRINGE

Thursday evening

18.00 - 19.00

Floral Hall main Hall

Calling all PQiPs and new starters!
What are your issues you are having
to deal with?

Grassington Boardroom
Managers’ Network

Grange Room
Napo Disabled members’ Network

Chiswick Boardroom
Women in Napo

Cornfield Room

What is repping? What does it mean (it
is not as daunting as you think it may
be; what are your rights/workload relief
and all your questions answered.

The Chiswick Board Room
has been set aside for

Muslim attendees from
1-2pm for Friday prayers

If you need to contact
the AGM organising team

at any time email
events @napo.org.uk

Friday lunchtime

13.00 - 14.15

Grassington Boardroom
Transition to Adulthood
Heather Abbey, Laurie Hunte,
Barrow Cadbury Trust

Grange Room

Napo Black Members’ Network — an
evaluation of our implementation of
Napo’s Anti-Racism Action Plan.

Cornfield Room
The Forum — for Grades 1-3

Friday evening

18.00 - 19.00

Grassington Boardroom
Edridge Fund — help members in need

Grange Room
LGBT+ Network meeting

Chiswick Boardroom
TBC

Cornfield Room
Changes to Parole Board decisions

A range of stalls can also
be found round the sides of
the Floral Hall

PROGRAMME

Thursday 13 October

14.00 Conference Opens

14.00 — 15.00 Chairs Address
Formal Business including:
* Minutes of 2021 meeting
* Election of Officers
* Finance Report
* Edridge Report

15.00 — 15.30 Motions

15.30 — 16.00 Break

16.00 — 16.20 Speaker: Jo Sidhu KC, former Chair of Criminal Bar Association

16.20 — 1700 Motions

17.00 — 17.15 Speaker: Liz Saville Roberts MP, Co-Chair of the Justice Unions’
Parliamentary Group (JUPG)

1715 - 1745 Motions

18.00 — 19.00 Fringe meetings

Friday 14 October

9.30 -10.45 Welcome
General Secretary’s Address
Accountability Session
Changeover of Officers

10.45 — 11.00 Speaker: Mariela Kohon, Senior International Officer, Trades Union
Congress (TUC)

11.00 — 11.30 Break

11.30 — 12.45 Professional Session ‘Hidden Sentences, the impact of parents in
prison’
* Lord Fred Ponsonby, Co-Chair JUPG
¢ Sarah Burrows, Chief Executive Officer, Children ‘Heard and Seen’
» Jack Cordery, Director of Operations, Cafcass
* Angela Cossins, Regional Probation Director South West, HMPPS

12.45 — 13.00 Cost of Living Crisis — National Day of Action TUC

13.00 — 14.15 LUNCH

13.00 — 14.15 Fringe meetings

14.15 — 15.30 Professional Session ‘Probation Reform’
* Amy Rees, Chief Executive, HMPPS
* Phil Copple, Director General Operations, HMIPPS
¢ Jim Barton Executive Director, HMPPS Change / SRO for
Probation Reform & OneHMPPS Programmes

15.30 — 16.00 Break

16.00 — 1745 Motions

18.00 — 19.00 Fringe meetings

Saturday 15 October

9.30 - 10.45 Motions

10.45 — 11.00 Speaker: TBC Ellie Reeves MP

11.00 — 11.30 Break

11.30 — 13.00 Motions

FRIDAY EVENING ENTERTAINMENT

>

DJ Andy Smith

Andy has jetted all over the globe

to wow crowds with his unique and
mesmerising sets. Playing almost
exclusively from 7" vinyl, but of
course just as talented in the digital
realms, Andy is of a breed of DJ that
transcends the ordinary and goes
way into the extraordinary — a DJ that
you absolutely want to have strutted

your stuff to, live, in the flesh and ’

without inhibitions before you even .

contemplate hanging up your dancing ‘i' - 4B
shoes! Or just sit and listen to the A W
music and enjoy! . "

Doors open at 9pm
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