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NEC39/18                        
YP/KL/IL/AV
MINUTES OF THE
NATIONAL EXECUTIVE COMMITTEE MEETING
HELD ON THURSDAY 6 SEPTEMBER 2018

AT PCS LONDON, PCS BIRMINGHAM, PCS LEEDS
PRESENT: 
LONDON: 
Yvonne Pattison (National Co-Chair, Keith Stokeld, (National Vice-Chair - Finance) Jay Barlow (National Vice-Chair - Cafcass), Tina Williams (National Vice-Chair), Katie Lomas (National Vice-Chair), Ian Lawrence (General Secretary), Dean Rogers (Assistant General Secretary) Sarah Friday (National Official), Barry O’Doherty (Merseyside), Harjit Purewal (East Midlands), Chris Pearson (Essex), Dino Peros & Denice James (South Southwestern), Gordon Jackson (The Four Shires), Charron Culnane (London), Sarah Wake (South Yorkshire), Maureen Vernon (NEC Black Rep) and Annoesjka Valent (Administrator to General Secretary). 

BIRMINGHAM: 
Tania Bassett (National Official), Debra Williams (Staffordshire & West Midlands), Craig Penney (The Mercia), and Emma Ealey (Western).
LEEDS: 
Jo Williams (Cumbria & Lancashire) and Ann Cruse-Stoddart (West Yorkshire).
APOLOGIES: 
Chris Winters (National Co-Chair), Denise Mason (National Vice-Chair), Ranjit Singh (National Official), Chris Biggs & Carole Doherty (East Coast), Fiona Vaughan & Kyle Cummings (Northern Ireland), Siobhan Foreman & Liz Patterson (Northumbria), Jane Foulner & Jeremy Smith (Napo Cymru). Ikki Bhogal (NEC Black Rep), Tamzin Yates (East Midlands), Chas Berry (Kent Surrey and Sussex), Robbie Bourget (Thames Valley) Andrew Perrett & Carolyn MacDonald (East Anglia), Nicki Kenney (Family Court Section), Natalie Dimbleby (The Mercia), Jenny Aston (Staffordshire & West Midlands), Mick Hooson (West Yorkshire), Pete Nowell (South Yorkshire), Fiona Lidstone & Heather Phillips (Hampshire & Isle of Wight), Hilary Foggin & Patricia Wilson (Durham Tees Valley), David Masterson (London) and Janet Holton (Cheshire & Greater Manchester). 
41/18
WELCOME & INTRODUCTIONS. Yvonne Pattison, Co-Chair, opened the meeting at 11.12am. 
a. Officers’ elections: Yvonne Pattison, Co-Chair, thanked all those standing in elections both successful and unsuccessful.

b. Thanks also were extended to all NEC reps whose terms have come to an end. Present at today’s meeting were: Yvonne, Tina, Sarah, Gordon, Harj, Barry, Debbie and Jo. 
c. Gordon Jackson would at some point at the meeting take a small video to circulate on the branch Facebook page to show members what happens at the NEC and to encourage new reps to come forward. Those Reps who do not want to be in the video could leave the room for a moment.
d. Ian Lawrence, General Secretary, is joining the meeting a bit later as he is attending the TUC General Council first as there will be an important debate around Brexit and he will report back from that.
42/18

MONITORING REPORT
Maureen Vernon, Monitor at the June meeting, reported that documents should include an abbreviations list and that too many acronyms were being used by people in reports and people needed to be more mindful when speaking. Maureen was happy again to act as Monitor for today’s meeting in absence of an Equal Rights Committee member and the meeting voted and accepted this.
43/18
MINUTES of NEC 05.06.18 (NEC26/2018) - agreed as a correct record with the following corrections:

Page 2 – item 22/18 – para a: this para can be deleted as Eve Chester actually left upon going into closed session and did not attend the meeting any further as observer after all. 
Page 4 – last para – last line: the subject matter was not about issues in the Local Government Pension Scheme (LGPS) as such so sentence to be amended to ‘and the pensions’ issues affecting some NPS staff’.
44/18

MATTERS ARISING – NONE.
45/18

CORRESPONDENCE
a. Gordon Jackson reported on his continued pursuit on the errors in the ‘24 hours in police custody’ programme. Bedfordshire Police have given a more detailed and apologetic response. They accepted the person named was not a probation officer and have removed it from their social media accounts. He has asked them to make a donation to Edridge for the hurt caused and had asked to see their Professional Standards. Thanks were extended to Gordon for his tenacity in this matter.
46/18

DISPUTES 

· National Dispute NPS: over ViSOR vetting procedure.

· North West NPS Division: over facility time for reps.
· South Yorkshire: ongoing dispute with CRC over booths and workloads.

At this point, Tina Williams, Vice-Chair, took over as chair.

47/18

NEW MEMBERS’ REPORT (NEC31/2018)
Certain Reps had not been able to access the report. A hard copy was available at the meeting for Reps to view and the item will be returned to later.
48/18

OFFICERS' GROUP REPORT (OFF25/2018) 


Yvonne Pattison, Co-Chair, presented the report.
Questions / points were put and responded to on:

i. Page 2 – 2nd para: pensions’ discretions in the Local Government Pension Scheme (LGPS). Guidance was never set out regarding compassionate grounds for early retirement. If the NPS has not got an answer at the next Trade Union Engagement meeting, the issue will be referred to the Pensions Ombudsman. Dean Rogers, Assistant General Secretary, will be doing a Pensions’ fringe meeting at AGM. 
ii. Page 8 – probation consultation: consideration for the impact of a proposal for reshaping to 10 regions on actual trade union organisation. There should be greater clarity in February when the MoJ need to respond formally to the Justice Select Committee. Also the impact on CRCs if they are going down from 21 to 10 CRCs. It was proposed and agreed to discuss the item of the probation consultation in more detail following the lunch break. 

iii. Less CRC updates in this report noted. Combination of annual leave by Officials with sometimes not much more to update since the last report was given as explanation by Ian Lawrence, General Secretary. MTC Novo’s JNCC had not taken place since the last NEC for example. Also, Officials may be attending PAN-CRC JNCCs but might not able to attend all local JNCCs so local reps were also asked not to forget to report back to Officials. Interserve owned CRC members received a quarterly newsletter. 
iv. More background information was provided around NPS items from the Trade Union Engagement Forum, eg: Approved Premises Double Waking Night Cover, the transfer from Capita staff into NPS (Enforcement Officers) and the Homeworking Policy (there seem to be different Guidelines per division at the moment).
v. HMPPS Exclusion list: this PI was buried in the background at the time of harmonisation. Unions have deep concerns and are seeking further clarification around who decides who goes on it, what happens with this list and who monitors this. If there was a Licence to Practice instead, it would be properly recorded with right of Appeal.
vi. ViSOR vetting dispute: extensive legal advice was sought and Officers and Officials are preparing for the next stage and for a new briefing for members to be circulated soon.


OFF25/2018 was adopted.

49/18

NEW MEMBERS’ REPORT (NEC31/2018) – adopted / ratified.
It was noted there were a lot of new members and branches were thanked for their hard work in recruitment activity.
Following lunch, the meeting resumed at 13.50pm with Jay Barlow, Vice-Chair (Cafcass), continuing in the Chair.

50/18
ANY OTHER BUSINESS – PROBATION CONSULTATION – 

TRANSFORMING REHABILITION (TR2) 

Questions / points raised:

i. CRCs: nervousness of staff around further upheaval and retention having become difficult, especially retention of POs and if retained they risk becoming ‘quality assurers’. What Operating Models will be used or will they change again. What about potential further changes to terms and conditions. Unions to be mindful as were offered the Enhanced Voluntary Redundancy Scheme which was then withdrawn for lesser terms to be offered instead. CRC staff feel second-class, the consultation seemed leaked to NPS colleagues whilst not to CRCs. 
ii. NPS not entirely unscathed as will go from 6 to 10 regions with 4 new senior management posts being created. 
iii. Starting point is reunification and if cannot be done fully in-house then Napo to propose that the Wales model be followed.
iv. Those with legacy policies need to continue having those legacy protections.
v. Lessons of the Serco privatisation – London still dealing with fallout from that.
vi. Transforming Rehabilitation (TR) brought about mergers of branches so consideration needs to be given to what might happen organisationally to the union again in this scenario.
vii. The consequences for clients.
viii. Concerns around role boundaries and de-professionalisation. 
ACTION: agreed to include this as a standing item on the NEC agenda.
51/18

STRATEGY FOR GROWTH UPDATE (NEC32/2018) 
Dean Rogers, Assistant General Secretary, presented the report and proposed to do a briefing for incoming Officers and new NEC Co-Reps. 
Questions / points were put and responded to on:

i. success@napo.org.uk urged to be used more.
ii. Cost implications around member engagement and in relation to some local coaching for the development of branch development plans. There might be some costs involved training local reps to train further reps.

iii. Overall feasibility and time lines of delivering the various aspects of the Strategy considering pressures on Officers and Staff.
iv. Reps training.

Recommendations:

A. Note and approve this update as an accurate summary of progress regarding the S4G to date. CARRIED.

B. Specifically give direction to Officers regarding reviewing the General Secretary Election Process. CARRIED.

C. Specifically give any further direction regarding the Communication and Member Engagement Strategy. NO VOTE REQUIRED – NOTED.

D. NEC members to actively support and promote the forthcoming Activist and Representative Training programme roll out. CARRIED.
NEC 32/18 was adopted.
52/18
PROPOSAL FOR LEGAL RE-TENDERING (NEC35/2018) - WITH CONFIDENTIAL ANNEX
Katie Lomas, Vice-Chair, reiterated that the retendering of legal services will happen regardless but that the NEC needs to decide whether to explore other options as part of this. She has visited this service provided to TSSA (Transport Salaried Staff’s Association – trade union) and it is very much a wrap-around service.
Questions / points were put and responded to on:

i. Collecting of statistics will be done by the help desk and entered onto the Napo database. 
ii. Capacity at Napo HQ.

iii. A good speedy well-informed service could aid recruitment.

iv. A request to look at the budget first before looking at any other proposals. It was reiterated that at this stage no money is committed. The NEC will have the final say when costs come back and can then decide if the help desk concept is worthwhile.

Recommendations:

1. NEC give principled support as part of a legal re-tendering exercise for commissioning a help desk provider to meet the ‘single point of entry’ plan, in line with the outline project timeline above. CARRIED.
2. In considering this the Officer Group should also identify any early concerns about whether there are any specific areas of legal support that we would want to exclude from any tender or if we are content to include the helpdesk as a part of delivering all Napo’s formal legal advice, support and representation. CARRIED.
NEC 35/18 was adopted.
53/18

MARKET TESTING / MEMBER SURVEY (NEC 36/2018)
Ian Lawrence, General Secretary, presented the report, with contributions from Katie Lomas and Dean Rogers and stressed again that at this stage no money was committed but to approve the principle of exploring the proposal as part of a tender exercise.
Questions / points were put and responded to on:

i. Funding comes from the sale of Chivalry Road, there is no Strategy 4 Growth budget as such.
ii. The possibility of surveys being compromised due to either low turn-out or the result telling you what you want to hear.
Recommendations:
1. The NEC agree to Napo setting up a working group as described above to produce a tender. LOST.
The following recommendations then fell as a result of the Recommendation 1 being LOST. 

2. An invitation to tender is issued for this kind of work and tenders received and assessed, informed by the aims set out in this report and the estimated costs (between £9 and £12,000 which would include VAT).

3. A recommendation is brought to the November NEC from the Working Group in relation of how to progress this further.

NEC 36/18 was NOT adopted.
At this point, Katie Lomas, Vice-Chair, took over the chair.

54/18

FINANCE & STAFFING

a. Vice-Chair Finance Report (NEC33/2018) with Spreadsheet NEC33a
Keith Stokeld, Vice-Chair (Finance) presented the report and extended thanks to Gordon Jackson for his service on the Finance Sub Committee.
Questions / points were put and responded to on:

i. The Premises Working Group met with Aitchison Raffety who do not believe it to be impossible to find a property for purchase in South London.
ii. The Premises Working Group will be looking at the Capital Gains Tax and interest payment, how much can be spent on a new property, how much of the sale proceeds are needed to be able to continue operating.
iii. VAT memo on ICT project was noted.

NEC 33/18 was adopted. 

b. Napo office matters – none.
c. Any other matters – none. 
At this point, Keith Stokeld, Vice-Chair (Finance), took over the chair.

55/18
NATIONAL COMMITTEE NOMINATIONS (NEC38/2018) – adopted and committee members ratified. A second round of nominations will be invited shortly.
56/18
TUC CONGRESS – Napo motions / General Council nomination (NEC34/2018) – AND TUC GENERAL COUNCIL BREXIT STATEMENT
Ian Lawrence, General Secretary and Yvonne Pattison, Co-Chair, are Napo’s delegates. The two motions were endorsed. Ian was congratulated on his election to the TUC General Council. The circulated statement by the General Council on Brexit was also approved for support by Napo’s delegation to the following week’s Congress.


NEC 34/18 was adopted.
57/18

PROBATION NEGOTIATING COMMITTEE (N21/2018) 
Ian Lawrence, General Secretary, presented the report.
Questions / points were put and responded to on:

i. NPS Disputes Procedure
ii. NPS Facility Time

iii. A confidential update was given on the pay negotiations, ie details cannot be given. An initial offer was not acceptable and subsequent offers have been improved and it is moving in the right direction. The claim covers not just UNISON but also GMB/SCOOP so would be looking at joint campaigns if needed.
iv. Equal Pay Claims – depending on outcome of pay talks if would be pursuing.

v. Industrial Action / Strike Action if outcome pay talks unsatisfactory. 

vi. Page 3– para on Single Point of Entry – reads as if it was approved already. The NEC referred back this para in the report.

N21/18 was adopted.

58/18

ANY OTHER BUSINESS
i. A further MONITORING REPORT was provided by Maureen Vernon, NEC Black Rep:
· Use of language
· Chair was interrupted on a few occasions – Chair to be respected.
· Mobile Phones on silent please.
· Still having problems with the video link
· There were audio and visual difficulties, the rustling of papers was causing distortion and difficulty hearing and following what was being said. Consideration to be given to the use of laptops to save on paper and a reduction in noise pollution as an alternative option.

ii. AGM: the AGM Admin Team are not concerned about quoracy. The ballot for the Order of Business is out and NEC Co-Reps to encourage members to vote.
59/18
DATE OF NEXT MEETING – new NEC term with a session for newly elected first time Co-Reps on Monday 26 November at 2.00pm at Falcon Road and the full NEC meeting will be on Tuesday 27 November 2018 at Falcon Road and PCS BIRMINGHAM and PCS LIVERPOOL.
60/18
CLOSED EMPLOYERS’ SESSION - At 16.50pm non NEC Co-Reps left the meeting and the NEC sat in a further closed Employers’ session.

1
8

