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Introduction

Please find attached Napo’s Operational Plan for 2020. The plan is based on Napo’s ongoing strategic aims and objectives and references resolutions passed at the Cardiff AGM.

Napo’s work as set out in the 2019 plan is described in the 2018/19 Annual Report.
This plan has been considered by the Officers and staff at Falcon Road and was approved by the NEC at its November meeting.

Yours sincerely

IAN LAWRENCE
General Secretary

Napo's Objectives 2020
Objective 1: Promoting and protecting members' interests

Securing the promotion and protection of members’ interests at work.  This objective includes the maintenance of Cafcass as a public sector service and campaign for the reinstatement of a national, amalgamated public Probation Service, with job security, decent and fair pay, pensions and conditions with national collective bargaining, fair and measurable workloads, equality, health and safety and representation. Ensuring the best use of Napo’s income via sound financial planning and regular monitoring of budgets.
Cafcass 
· Campaign for Cafcass to be moved away from the MoJ to become part of the Department of Education under the auspices of the appropriate minister. This to be done through political lobbying via the Justice Unions Parliamentary Group and a parliamentary drop-in day; and Campaigning Committee to persuade Cafcass to fully support this move. 

Cafcass and Probation

· Negotiate with the employers the prospect of leasing electric pool cars and charging points (Resolution 26)
Probation

· Ensure that the Workload Management Tool (WMT) is discussed in the SFO process and be included in any documentation or report on the findings of the SFO (Resolution 1)
· Negotiate with the employers that officers should not, in any circumstances, be allocated over 100% for any length of time (Resolution 2)

· Ensure that staff safety and building suitability are key parts of the reunification negotiations (Resolution 3)

· Revisit staff expenses rates across the board to bring them all in line with current prices (Resolution 4)
· Continue to press the employers to improve workload arrangements across all areas of work, register a national workload dispute and support members to submit foreseeability notices (Resolution 5)
· Campaign to achieve pay and pension parity (Resolution 6)
· Negotiate a new SFO process which is less punitive and supported and take into consideration factors such as workloads (Resolution 7)

· Seek a review and overhaul of SSCL including ministerial intervention, to seek the replacement by a publicly accountable body (Resolution 8)

· E3 post-implementation job evaluation reviews
· Follow up work on the Competency Based Framework

· Follow up work around Offender Management in Custody (OMiC)
Health and Safety

· Encourage the use of Foreseeability Notices and ensure that employers take the appropriate remedial action otherwise register a dispute (Resolution 23)
National Executive 

· Continue with the high-profile campaign to bring all CRCs into the NPS (Resolution 24)
· Honour the principles in the 2014 Staff Transfer and Protections Agreement for the transfer of staff from CRCs to the NPS in Wales in 2019 and in England in 2021 and failure to deliver an adequate protection agreement, or failure to honour EVR will result in campaigning for industrial action (Resolution 25)
· Scoping NPS / OM Transfer
Objective 2:
Formulating Professional, Training and
Developmental Policies

Promoting the best professional policies, training and development, and qualifications in Probation and Cafcass, based on anti-discriminatory practice and a fundamental commitment to diversity. Providing advice and guidance to members and ensuring regular monitoring and evaluation of policy and practice. Promoting the professional association aspect of Napo.
Professional and Training
· Campaign for: 
· a full review of the quality and effectiveness of the probation professional qualification training;
· proper and necessary support for trainee Assistive Technology (AT) users, and trainees requiring reasonable adjustments to enable them to contribute their skills without hindrance;
· an end to trainees being used as a resource employed to mitigate the shortage of staff and resultant high workloads.

(Resolution 9)

· Negotiate for a better assessment tool to be developed, which relates to the current desistance and strengths-based research, to replace OASys (Resolution 10)
· Seek to change the process regarding generating recall and parole reports and seek to amend the WMT to better reflect the real amount of work involved in recall and parole reports (Resolution 11)

· Campaign for a full review of the training and demand that HMPPS take this issue seriously. It also asks branches to actively recruit new learners and newly qualified officers so they can be better supported by Napo (Resolution 12)
· Stop the constant drift and blurring of role boundaries and ensure that clearly defined boundaries to protect both grades are in place before moving towards reunification of Offender Management as a department of the Civil Service (Resolution 13)
· Draw up guidelines that would enable members to use their experience and research to submit articles for publication (Resolution 14)
· Insist that programmes are delivered to best practice and agreed group work standards, and are evaluated as a matter of extreme urgency and for outcome based evidence to be published publically by the MOJ by May 2020
· Press for additional resources and the restoration of autonomy over casework, to establish the basis of manageable workloads.
· Continue to provide responses to Her Majesty’s Prisons and Probation Service’s (HMPPS) draft Policy Frameworks (previously called Probation Instructions)
· Continue to support the work of the Union Learning project (WULF) in Wales
Objective 3: Campaigning and Communicating

Maintaining Napo’s high profile in successfully campaigning, promoting and communicating Napo’s policies and values. Organise the re-instatement of a national, amalgamated public Probation service and keep Cafcass as a public service, both with sufficient resources to guarantee jobs and service delivery. To work with unions, relevant organisations, MPs, Assembly Members, peers, parliamentary groups and others as appropriate in relation to wider public service campaigns.
Campaigning

· Campaign to achieve pay and pension parity through for example letter writing and lobbying MPs (Resolution 6)
· Campaign both nationally and locally to raise awareness of the flawed model and to work alongside stakeholders to achieve 100% reunification to restore confidence of both the Courts and the public (Resolution 16)

· Campaign, directing the message to ministers for housing and benefits, for clients leaving prison to be prioritised for housing and to have benefits paid from the day they leave prison (Resolution 17)
· Campaign for all probation services to exist outside of the Civil Service but in the public sector, as a non-departmental government body in the same way as organisations like Cafcass and many others (Resolution 24)
· Affiliate to charity Article 39 (Resolution 19)
· Develop a toolkit of reforms on which staff are able to resist the relentless pressure of high risk cases. And to support the measures being undertaken to remove the blame game from staff in preference to focusing on the systemic failures of the service (Resolution 20)
· Campaigning Committee to make clear that: 

· it believes the future service, while providing national coverage, should cease to be either a part of the Civil Service or the Prison Service and should seek alternative arrangements for its governance based on shared responsibility between local authorities and the Ministry of Justice;

· it rejects the distinction between "offender management" and "interventions" as designed to promote a market for services that ought to be united and delivered as one, free of market interference;

· it discards the phrases " protecting the public" and "preventing reoffending", for which the evidence is slender, in favour of "advise, assist and befriend" which should seek to enable desistance from offending;

· insists the term Probation Court staff designated to Court are appropriately trained to oversee the delivery of the court's supervisory orders and to otherwise assist in the fair delivery of justice.

(Resolution 21)
· Re-affirm Napo’s affiliations to Unite Against fascism, and Hope not Hate, and also affiliate nationally to Stand Up to Racism.

· Continue joint campaigning with other unions, including the Trades Union Congress (TUC), General Federation of Trade Unions (GFTU) and Trade Union Coordinating Group (TUCG)
Communication

· Continue to produce and revise the Napo Magazine, including widening use of the online Napo Magazine website, continued use of the Friday News mail-out and Monday HQ Blog as well as the special interest mailing lists set up for the Napo Activ8rs, Black members network, LGBT+ Network, Disability network, 50+ network and the WiN (Women in Napo) Network

· Provide regular briefings and statements to parliamentarians and the print and broadcast media; send regular e-bulletins to branches on campaigning issues
· Support and promote the Probation and Family Court Journals, and occasional monographs and improve accessibility
· Continued use of a newly developed Napo website as a primary interface with members and continue to increase the use of new technology like Facebook, Twitter and YouTube (NapoTV)
Objective 4: Building a strong, accessible and inclusive union

Prioritising the organising and recruitment strategy to provide growth in membership representative of all staff in Probation and Cafcass.  Promoting structural reform that improves efficiency, democracy and accessibility.  Providing trade union education and lifelong learning which empowers members and engenders union activity and organising specialist conferences for members. 

Implementing and reviewing progress in relation to policy and action to combat racism, homophobia and heterosexism, sexism, transphobia, ageism, oppression based on religion/beliefs and promoting the social model of disability to combat oppression and discrimination. Promoting full equality and opportunity for all members. Ensuring that Probation employers and Cafcass keep equality and diversity at the heart of their structures promoting best practice and policy.
Trade Union Organisation

· Update Standing Orders in section 1, section 3a, section 4 and section 13 in the Constitution (Constitutional Amendment 1)
· Update the Constitution Section 29 Disciplinary Rules (Constitutional Amendment 2)
· Update the Constitution Section 20 (a) (vi) Pay Meetings (Constitutional Amendment 3)

· To help reduce the use of plastic by purchasing promotional products made from sustainable materials (Resolution 15)

· Maintain and support the National Representation Panel and organise a recruitment process when necessary

· Wales / then nationwide CRCs Direct Debit / Recruitment Campaign

· RAG Rating of Branches

· Recruiting young activists/reps and reinvigorating Young Napo

Equal Rights

· Press all branches and the MoJ to ensure that all staff have dyslexia awareness training (Resolution 22)
· Continue to develop the Napo Black Network and maintain close working relationship with remaining staff associations Association of Black Probation Officers (ABPO) and National Association of Asian Probation Staff (NAAPS) and continue to build links with the newly developed HMPPS staff networks Racial Inclusion & Striving for Equality (RISE), Disability Advocacy Wellbeing Network (DAWN) and Pride in Prison and Probation (PIPP)
· Plan the next Women in Napo (WiN) conference (for 2021)
· Continue with monitoring statistics of speakers at the AGM
Training Courses, Seminars, Conferences and Events
· Organise AGM in Eastbourne – 8 to 10 October 2020
· Provide a full range of trade union education/health and safety/union learning/equality and diversity courses which include accredited training
· Organise specialist/professional conferences and seminars (eg Family Court, The Forum, Managers) for members in Probation and Cafcass taking account of any review of current arrangements and financial savings
· Enable representation at TUC Congress and the TUC equality conferences

· Ensure that all events are accessible to all members to enable them to be representative of the diversity of membership

Objective 5: Acting as an effective and responsible employer
committed to equal opportunities

Ensuring the maintenance of an efficient and modern Napo head office by promoting equality and trust and supporting and developing staff.  Acting as a good equal opportunities employer committed to consultation, negotiation and collective bargaining, valuing diversity and the contribution of staff. Ensuring that the recruitment and selection of staff is based on these same principles. 

Using all resources, including information databases and technology, finance and membership services, in the most effective way in support of Napo’s objectives.

· Continue to follow up on actions identified from the Napo staff Training Programme in identified sub groups: Premises, ICT, ADR, Skills Audit and Stress Audit
· Review and develop a new Annual Development Review (ADR) process and identified training (as identified in the training programme and for the sub group to take forward)
· Hold monthly staff meetings, administrator meetings as required and bi-monthly Officers’ and Officials’ meetings
· Maintain involvement of union shops in employment related issues

· Continue the review and update of all Red Book policies

· Provide equality and diversity, ADR (under review), Health & Safety, First Aid, Dignity at Work, and Recruitment & Selection training to all staff as required 
· Workloads / Mental Health / effects on Workloads (members + staff)
· Continue working to financial procedures to ensure sound financial planning and regular monitoring of budgets

· Continue to update the membership system and data (the Stratum Hawk Membership Relationship Management platform) and the website and training (including guidance documents) for staff plus a Forward Plan for the Go-Live date
· CRC policies to be collated for forwarding to Morrish to be integrated in the website / database system

· Continue to look at new ways of holding meetings via Skype
· New HQ / Premises move
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