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Introduction

Please find attached Napo’s Operational Plan for 2018. The plan is based on Napo’s ongoing strategic aims and objectives and references resolutions passed at the Nottingham AGM.

Napo’s work as set out in the 2017 plan is described in the 2017/18 Annual Report.

This plan has been considered by the Officers and staff at Chivalry Road and was approved by the NEC at its November meeting.

Yours sincerely

IAN LAWRENCE
General Secretary

Napo's Objectives 2018
Objective 1: Promoting and protecting members' interests

Securing the promotion and protection of members’ interests at work.  This objective includes the maintenance of Cafcass as a public sector service and campaign for the reinstatement of a national, amalgamated public Probation Service, with job security, decent and fair pay, pensions and conditions with national collective bargaining, fair and measurable workloads, equality, health and safety and representation. Ensuring the best use of Napo’s income via sound financial planning and regular monitoring of budgets.
Probation

· Protect those members who participated in a Panorama programme looking into Probation post privatisation (AGM Resolution 2)
· Continue to voice concerns over the NPS Attendance Management Policy and if necessary enter into dispute over issues of discrimination against members (AGM Resolution 7)

· Address the issues for members working for Interserve Justice around the Flex Team Model and enter into dispute if required (AGM Resolution 8)

· Register a dispute with Interserve Justice around the  implementation of the new Absence Management Policy with a view to securing key changes to reinstate the protections for disabled staff and those with other protected characteristics (AGM Resolution 9)

· Hold the NPS to account for the failures of Shared Services Connected Limited (SSCL); ensure that mistakes are rectified at the earliest possible juncture, and for staff to suffer no detriment – financial or otherwise and to bring HR back into the NPS if a separate HR system for NPS which reflects our needs is not achieved (AGM Resolution 10)

· Work with other probation unions to secure a decent pay rise including the possibility of coordinated indicative ballots and, if necessary, collective industrial action in furtherance of this objective (AGM Resolution 11)

Cafcass

· Raise awareness of current Auditing within Cafcass with the MoJ and lobby for adequate resourcing; bring Napo more closely into the development of the staff wellbeing programme, as well as pressing Cafcass to achieve academic research in to how other organisations manage the problem (AGM Resolution 26)

· Pursue a pay settlement in line with the union’s negotiating objectives
Probation and Cafcass

· Continue to develop a Strategy for Growth for Napo and work to maintain it as an independent trade union and professional association (AGM Resolution 1)
· Continue to campaign for safe workloads (AGM Resolution 3)

· Negotiate with employers the rigid use of occupational health providers and examine and change the application of management of attendance/sickness absence policies which discriminate against disabled staff, including examining the disproportionate cost of the reports where a negotiated outcome between staff and managers would be achievable instead (AGM Resolution 4)

· Review ill health retirement policies (AGM Resolution 5)

· Bring a test case to HMPPS and MoJ for the failings of their sub-contractors (as for example in HR / Occupational Health) (AGM Resolution 6)

Health and Safety

· Review all policies and practices currently prevalent on bullying and harassment and to submit a comprehensive, separate draft policy to HMPPS on Dignity at Work; with Cafcass to express concern at the apparent lack of will to enforce existing policy; with all employers to evaluate the effectiveness and consistency of policies and to express concern that bullying and harassment (and any discrimination arising from) should be dealt with very seriously (AGM Resolution 27)

· provide evidence to employers of the need and to campaign for the provision of regular clinical supervision (AGM Resolution 28)

· Promote practical steps to manage stress in the workplace (AGM Resolution 29)
· Work with safety representatives to ensure that HSE stress management standards and employers’ stress policies are fully implemented and that proactive systems of stress risk assessment are implemented in all workplaces (AGM Resolution 30)

Objective 2:
Formulating Professional, Training and
Developmental Policies

Promoting the best professional policies, training and development, and qualifications in Probation and Cafcass, based on anti-discriminatory practice and a fundamental commitment to diversity. Providing advice and guidance to members and ensuring regular monitoring and evaluation of policy and practice. Promoting the professional association aspect of Napo.
Professional and Training
· gather information from sentencers about the value of the reports currently provided; gather information from members in the CRC and NPS about cases where there are concerns that short reports have contributed to inappropriate sentences/risk assessments; challenge guidance contained within the E3 operating model and PI 4/2016 that is not detailed enough in stipulating when full reports should be written and increases the number of oral reports/SFRs; argue to reintroduce compulsory but meaningful gatekeeping to mitigate against bias in respect of protected characteristics; and raise these concerns urgently with the Ministry of Justice with a view to more sensible and realistic proposals being agreed centrally (AGM Resolution 12)
· campaign for these sentences (Trough The Gate / Post Supervision Sentence) to be scrapped and for a Napo taskforce to be set up to advocate for a provision fit for purpose that can be presented to the MoJ as a fully funded alternative (AGM Resolution 13)

· Develop guidance to assist branches and the section to make contacts with local universities and academics, support them in gaining professional development time from employers to enable attendance and to share outcomes with the wider membership (AGM Resolution 14)
· Work out a strategy to ensure that accurate assessment takes place on all assessments and full OASys assessments are undertaken on serious assault cases and not reduced to basic layer OASys; and that branches engage with local Magistrates’ and Crown Courts to inform sentencers of our concerns and the consequences of rushed reports; (AGM Resolution 15)

· Continue to provide responses to NOMS’ draft Probation Instructions
· Continue to support the work of the Union Learning project in Wales.
Objective 3: Campaigning and Communicating

Maintaining Napo’s high profile in successfully campaigning, promoting and communicating Napo’s policies and values. Organise the re-instatement of a national, amalgamated public Probation service and keep Cafcass as a public service, both with sufficient resources to guarantee jobs and service delivery. To work with unions, relevant organisations, MPs, Assembly Members, peers, parliamentary groups and others as appropriate in relation to wider public service campaigns.
Campaigning

· raise the need for improved mental health services in the UK using anonymised case examples across Probation and Cafcass work, where appropriate; campaign for improved services for young people and adults, joining with other interested unions and groups.(AGM Resolution 16)

· run an awareness raising campaign on PI 38/2014 ‘Outside Activities’ (which includes political campaigning and trade union activities) and on how members can stay safe whilst undertaking union and other work (AGM Resolution 17)
· survey members to determine the extent of the IT failures with each employer. Where significant workload issues are highlighted by the survey work with branches to seek workload relief for members and raise a dispute if this is not forthcoming (AGM Resolution 18)

· support Carolyn Harris MP’s campaign by providing information about how women are or are not served in the justice system from point of arrest to end of sentence and develop an effective evidence-based strategy for working with women both in and out of custody, and via Parliamentary Questions, briefings, debates etc to raise public awareness of this issue, discussing real alternatives and to present HMPPS with a credible new way of working that will better serve communities, families and clients (AGM Resolution 19)

· support the TUC Public Sector Pay Campaign and in the event that this campaign includes a call for collective industrial action across TUC affiliate unions to ballot all members with a clear recommendation to support such a development (AGM Resolution 20)
· support the actions being taken by branches to protect members and publicise the abject failings of the Sodexo CRCs (AGM Resolution 21)
· support the WASPI campaign for a ‘bridging’ pension for those women born in the 1950s (AGM Resolution 22)
· renew our commitment to Venezuela Solidarity Campaign and condemn those within the labour and trade union movement that undermine international solidarity (AGM Resolution 23)

· Continue joint campaigning with other unions, including the TUC, GFTU and TUCG
· Continue the fight against the political threat posed by fascist and far right groups

Communication

· Continue to produce and revise the Napo Quarterly magazine, including widening use of the online Napo News site
· Provide regular briefings and statements to parliamentarians and the print and broadcast media; send regular e-bulletins to branches on campaigning issues
· Support and promote the Probation and Family Court Journals, and occasional monographs and improve accessibility
· Continued use of improved Napo website as a primary interface with members, utilise learning and development components, interactive elements such as the forums and continue to increase the use of new technology like Facebook, Twitter and YouTube (NapoTV)
Objective 4: Building a strong, accessible and inclusive union

Prioritising the organising and recruitment strategy to provide growth in membership representative of all staff in Probation and Cafcass.  Promoting structural reform that improves efficiency, democracy and accessibility.  Providing trade union education and lifelong learning which empowers members and engenders union activity and organising specialist conferences for members. 

Implementing and reviewing progress in relation to policy and action to combat racism, homophobia and heterosexism, sexism, transphobia, ageism, oppression based on religion/beliefs and promoting the social model of disability to combat oppression and discrimination. Promoting full equality and opportunity for all members. Ensuring that Probation employers and Cafcass keep equality and diversity at the heart of their structures promoting best practice and policy.
Trade Union Organisation

· Amend the constitution to change the quoracy for National Executive Committee meetings (Constitutional Amendment 1)

· Maintain and support the National Representation Panel and organise a recruitment process when necessary

Equal Rights

· affiliate to the Civil Service Pensioners’ Alliance and commission a study by the Equal Rights Committee to identify issues of actual and potential discrimination on the grounds of age (AGM Resolution 24)

· produce Prevent guidance and possible training for our members involved in this complex work that is underpinned by our own values of equality and diversity (AGM Resolution 25)

· Continue to develop the Napo Black Network and maintain close working relationship with remaining staff associations ABPO and NAAPS and continue to build links with the newly developed NOMS’ staff networks (RISE, DAWN and PIPP)
· Plan the next WiN conference

· Continue with monitoring statistics of speakers at the AGM

Training Courses, Seminars, Conferences and Events
· Organise AGM in Southport – 5 and 6 October 2018
· Provide a full range of trade union education/health and safety/union learning/equality and diversity courses which include accredited training
· Organise specialist/professional conferences and seminars (eg Family Court, The Forum, Managers) for members in Probation and Cafcass taking account of any review of current arrangements and financial savings
· Enable representation at TUC Congress and the TUC equality conferences

· Ensure that all events are accessible to all members to enable them to be representative of the diversity of membership

Objective 5: Acting as an effective and responsible employer
committed to equal opportunities

Ensuring the maintenance of an efficient and modern Napo head office by promoting equality and trust and supporting and developing staff.  Acting as a good equal opportunities employer committed to consultation, negotiation and collective bargaining, valuing diversity and the contribution of staff. Ensuring that the recruitment and selection of staff is based on these same principles. 

Using all resources, including information databases and technology, finance and membership services, in the most effective way in support of Napo’s objectives.

· Continue to follow up on actions identified from the Napo staff Training Programme in identified sub groups: ICT, ADR, Skills Audit and Stress Audit
· Review and develop a new Annual Development Review (ADR) process and identified training (as identified in the training programme and for the sub group to take forward)
· Hold monthly staff meetings, administrator meetings as required and bi-monthly Officers’ and Officials’ meetings
· Maintain involvement of union shops in employment related issues

· Continue the review and update of all Red Book policies

· Provide equality and diversity, ADR (under review), Health & Safety, Dignity at Work, and Recruitment & Selection training to all staff as required 

· Continue working to (currently under review) financial procedures to ensure sound financial planning and regular monitoring of budgets

· Continue to update the membership system and data 
· Continue to look at new ways of holding meetings via Skype
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