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time of year...

if's ALWAYS the same at this

Napo HQ Office hours during the festive season
Napo HQ will close Wednesday 27 December and
reopen Tuesday 2 January 2018.

Staff at HQ would like to extend Season’s
Greetings to all of our members and wish you all
a happy and prosperous New Year.
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News round-up

In case you missed it

Nottingham’s East Midlands Conference Centre played host to
Napo’s AGM in October.

You can catch up on the highlights by taking a look at the
special edition magazine:
www.napo.org.uk/napo-quarterly
Podcasts of the two day conference can also be found at
www.NQOnline.org/podcasts

ViSor and Napo’s position

In June the NPS published the final version of the E3 phase 2
operating model which incorporates a need for NPS OM staff
to use ViSOR for work with those clients who fit the criteria
(estimated to be around 80-90% of the caseload). This now
means that ViSOR vetting is being introduced for those staff.

ViSOR is a Police owned system that records information
about clients who pose a risk of sexual or violent offending. The
principle of sharing information with the Police via ViSOR has
been around for some years but vetting was previously limited
on arole by role basis rather than a blanket expectation. The vet-
ting standards are different from the ones that staff go through
to be employed in the NPS, they include an assessment of vulner-
ability to corruption and links to criminal networks.

Information is gathered about people close to you and about
your financial situation as well as your own details. Because the
vetting incorporates information about others close to you the
results cannot always be shared. For example if you fail the vet-
ting due to a concern about someone close to you the Police can-
not share the information about the third party with you as this
would be a breach of that person’s privacy.

During the consultation on the extending of ViSOR use, Napo
raised a number of concerns about the impact of vetting as well
as practice and workload issues. We received some assurances
from the employers

Now that the vetting is underway it is understandable that
members have some concerns and it is regrettable that we have
had reports that in some instances senior managers have not
handled the introduction of a potentially difficult changeina
more sensitive way.

We have already received a number of queries on vetting,
and have prepared some FAQs that can be found at
https://www.napo.org.uk/visor-fags

If you need further advice and support around this please
contact your local Napo rep who will liaise with their National
Link Officer.

www.napo.org.uk
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Ever thought of becoming a family
courts magistrate?

London will be one of the first regions to recruit magistrates
directly to the family court in a new initiative being introduced
across the country.

The need is most urgent in the west London family court and
the Croydon Family Hearing Centre.

The volume of work in family courts in London is high and
magistrates can expect to sit on average 25 days per year (mini-
mum 13 days), plus attend an additional training programme
which will last a minimum of seven days in the first year.
Magistrates are encouraged to be flexible in the locations they sit
and commit to the minimum sittings required.

Twenty magistrates will be recruited initially so the pro-
cess can be tested and evaluated. If the number of candidates
required has already been reached, your application will be put
on a wait list until the next round is open.

For more information please email London.drfamily@hmcts.
gsi.gov.uk
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Napo’s general secretary shares his views

on the future of the union

NQ closes out the year with an in depth
interview with Napo’s general secretary,

Ian Lawrence. Ian, who plans to stand for
re-election talks about conquering challenges,
defending diversity and why investing in the
future is vital for the survival of the union

It’s fair to say that Napo has faced some
extraordinary challenges since you
started as general secretary, what’s your
view on these?

| could write a whole book on some of
them! My appointment as acting general
secretary immediately followed what was
an especially difficult time internally for
Napo which, as a number of ex-members
have told me, caused Napo reputational
damage.

After being elected as general secretary
I was headlong into our campaign against
Chris Grayling’s disastrous Transforming
Rehabilitation proposals. This involved
industrial action, in which Napo stood
alone you will remember, and an attempt
in the High Court to overturn Chris
Grayling’s idealism which cost a lot of
money and could have bankrupted Napo
had we not taken the legal advice that we
were given just days before the Judicial
Review hearing.

That latter decision was amongst the
hardest | have ever been part of at any
time in my career, but it was the right one
despite it being obviously unpopular. My
wider responsibility was to ensure that
Napo could continue to do what it has
done throughout its history as the beacon
for professional standards and a union
that has done its best to help its members
collectively and individually.

The split of the Probation service
in the run up to TR was a pretty grim
time for members as it was deliberately
engineered by Government and senior
MolJ people who saw our collectivism as a
serious threat, to sap away the resolve of
members.

Soon after TR implementation came
Graylings cynical attempt to ruin Napo
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financially by the removal of subscriptions
at source (check-off) where we had to
invest huge amounts of time (and more
money of course) to run the direct debit
campaign. More recently we have had

the introduction of E3 in the NPS to
contend with, where we have struck a

‘no redundancy’ agreement; one of very
few unions to achieve that in the current
climate.

Add to all this the disgraceful
treatment of public service workers under
the government’s austerity measures
and it adds up to some pretty testing
challenges. But we are here: still standing,
still fighting for what we believe in and
defending the terms and conditions
for our members wherever they work.
The Napo team here at Falcon Road are
engaging daily with 24 employers and
it’s a tough operational landscape for us
while we step up the ongoing media and
political campaigning for the restoration
of the probation service back into public
ownership. | believe that will happen but |
cannot predict when that will be.

I will also admit that at times Napo has
been perceived as slow to react to some
of the big issues and that’s not for want
of trying but mainly because we haven’t
had the resources to do things we should
or would like to have done as quickly as
everyone would have wanted. That’s why
we are confident that Napo’s strategy
for growth will address some of our
infrastructure and resource issues. This
includes introducing new IT and looking
at how we can offer practical support
and development to help our hard
pressed local reps on the ground who are
themselves obviously facing difficulties
with cuts to their facilities time and

coping with the same workload pressures
of their colleagues.

We also need to restore visibility of
Napo’s work on behalf of our members
across NPS, CRCs Cafcass and PBNI. There
are a whole host of reasons why Napo is
not as visible as it used to be. But let’s face
facts, on top of a huge increase in remote
working as experienced particularly by
our family court section membership,
the TR programme has seen nearly 2000
staff leave the probation service, many of
them long standing and highly capable
Napo members and activists. We have
had to shift our focus to identifying and
training new reps, improving our personal
and collective communications in a way
that better engages with our members
and potential members, and using our
relatively positive financial position to
invest wisely and, where needs be, spend
to grow.

lalso don’t run away in the face of
criticism. It comes with the job and | fully
recognise that some Napo members
have been unhappy about the way in
which we have faced all or some of the
above issues. Apart from pressing a non-
existent button marked ‘B’, | have yet to
see a cogent case made anywhere that
different approaches would have brought
a different outcome to the issues we’ve
been talking about. Make no mistake;
these are issues which might have sunk
other unions with less backbone than
Napo.

www.napo.org.uk

What do you see as the key priorities

for Napo members as we head towards
2018?

Members have made it absolutely clear
that they want us to focus our efforts on
tackling the pay freeze and that’s why it is
top of the priority list.

Whenever | meet with members up
and down the country, a recurring theme
is the daily struggles to make ends meet.
Independent analysis has shown a huge
disparity in pay between probation
officers and their contemporaries in other
fields. This cannot continue —not only is it
demoralising for those whose hard work
is not being adequately compensated, it
also means we run the risk of losing highly
qualified and experienced practitioners to
other industries willing to pay them what
they’re worth.

I'm confident that any breakthrough
on long term pay reform that we are able
to secure in the NPS will have a positive
knock on effect for those working in the
CRCs and PBNI as employers will be under
pressure to follow suit.

In terms of CAFCASS pay, the funding
streams are different but that does not
lessen our priorities here in any way
whatsoever.

The public sector pay cap is a disgrace. |
am still hoping that the TUC will galvanise
its affiliate unions in 2018 to launch a
concerted campaign. | will make sure that
Napo is part of any action —including
industrial action —to heap pressure
on this deeply unpopular minority
government.

We also have to continue to raise
awareness of the Transforming
Rehabilitation debacle. It has been a long,
slow grind to get politicians, media and
the general public to really understand
the implications of TR. But now we have
the BBC inviting us to contribute to
documentaries on the failings, the Justice
Select Committee calling on our expert
evidence, and of course the general public
taking an interest in this policy that could,
and arguably at times has, put their
safety at risk. Rehabilitation must be a
core principle of reducing reoffending as
well as the imperative to reduce prison
numbers —especially those pertaining to
the HMP estate for Women prisoners.

I have never been under any illusion
that the campaign against TR would be a
stroll in the park —and | can admit it was
at times frustrating and disheartening to
feel like we were just coming up against
brick walls. But it feels good to know the
tide is finally changing. I've managed

www.napo.org.uk

to cultivate positive and productive
relationships with Labour front benchers
who are committed to restoring the
probation service to public ownership,
and have been in talks with Jeremy
Corbyn and Richard Burgon, shadow
justice secretary, to discuss how a Labour
government would make this a reality.

Finally we need to progress the
strategy for growth plan in a way that
moves Napo forwards, and consultation
plays a key part in this. We will be running
members’ surveys, engaging the National
Executive Committee in a transparent
way, and of course as you would expect
of any good employer, we will be fully
consulting with the Napo staff group
about the potential impact any changes
may have on them.

As one of the few senior trade union
leaders to have emerged from the BAME
community in recent years, what’s your
view on how to increase diversity in
Napo?

I have held a number of posts across four
trade unions in my career and whilst
Napo is by far the smallest of those |
have been privileged to work for, our
standing in terms of the percentage
ratios for diversity of membership and
active representatives (especially women
members) is well up there compared to
most unions.

Our work on the professional agenda
such as the Family Court Professional
Conference, The Forum (formerly PSO
Conference), the ‘Prevent’ strategy
seminar we held last year and our
excellent relationship with the Probation
Journal editorial team are evidence of
our inclusivity on the vocational issues.
But am | satisfied that Napo has achieved
the right balance in our demographic
structures of members from the
traditionally underrepresented groups?
The answer is no, not yet.

Is it racism that stops BAME members
coming forward? | seriously hope not. It
seems an awfully long time ago when in
another trade union | was the recipient
of a so-called joke at a meeting of their
national executive committee that had
clear racial connotations, and | would
hope those days are gone for good.

But it was only eight years ago that |
was berated at a Napo NEC after being
appointed as an AGS for being another
‘middle-aged white man’ (I was neither
middle-aged nor ‘white’ actually) but it
seems that preconceptions take some
time to disappear.

Because of my past experiences, it is
important to me that any initiative Napo
launches to increase inclusivity doesn’t
appear tokenistic. | was proud to be
invited to the inaugural event of Napo’s
Black Members Network, but would really
like to see this develop into a body that
encourages wider interest from our BAME
members across the union. It needs to
become a place where individuals can feel
both safe and empowered to talk about
issues that are relevant to them. It should
also be the place where issues are flagged
for the wider membership to get behind
and stand in solidarity with.

But diversity isn’t just about race.

It’s about having structures in place to
support all sections of membership with
specific interests or needs. LAGIP used
to be the place for LGBT+ members to
discuss issues of importance that were
fed into the wider bargaining agenda.

I want to see more involvement in
our representative structures from
our members who have a disability so
that we can have regular dialogue about
the work that we undertake in national
negotiations on important issues such as
Assistive Technology.

We do however have success in the
representation of women across our
structures. Given the demographics of
Napo where female membership runs
at 70% of our total membership, it’s
absolutely right that women make up the
majority of the National Officer Group
and that we have processes in place at
NEC level for example to ensure that there
are opportunities for sharing in leadership
responsibilities.

The Women in Napo initiative (WIN)
is another success story that has played
a huge part in encouraging member
engagement and has provided another
route through which new activists and
national leaders have emerged and it has
enriched this union.

I’'m open to feedback and suggestions
on how we could make sure that more
members feel included in the union,

CONTINUED ON NEXT PAGE
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particularly as we are currently reviewing
the way we engage with members.

Napo’s membership has stabilised but
union density across the public and
private sector has declined. What part can
Napo play in a recovery strategy?

TR and the end of check-off dealt Napo a
massive blow in terms of membership.
Yes our numbers took a hit, but we have
thankfully been able to stem the flow and
our figures have stabilised over the past
few months.

That said, our next aim is to increase
our density across all of the probation
employers and in the family courts. This
isn't going to be an easy task —all unions
are suffering, with the TUC recognising a
decline in union density across the board.

It is going to take some creative
thinking and will require all hands on deck
if we want to be more than just stable and
actually move towards growing the union.

It is absolutely vital that there is Napo
training for reps and members who want
to become reps. We are also working out
the details on the best way to deliver
coaching and development opportunities
for branch activists and other members
who would also like to step up to the
plate.

Technology has limited the way we
can communicate and engage with
members and potential members which
is why | put in a successful bid to the
NEC for resources to be available for a
communication and ICT strategy that
will remove many of the barriers and
frustrations faced by both members and
staff at HQ. | believe that if we can make it
easier to facilitate two-way dialogue, HQ
will be more equipped to serve members;
and members will better respond to calls
to action and throw their weight behind
campaigns either by attending protests
or rallies, or in other non-traditional
ways of raising awareness such as online
campaigns through social media.

Napo has always been fortunate
enough to have dedicated activists
with a wealth of experience under their
belts. But we do need to acknowledge
the fact that many of them will be
approaching retirement, or quite frankly,
left exhausted by TR. It’s important that
we start looking to younger members
who can help support the knowledge
we already have on board, but also add a
fresh perspective on how we as a union,
approach things.
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My work with a number of general
secretaries via the TUC and GFTU means
that 1 am always exploring best practice.
Given that we are so small in size
compared to other major players, | am
proud that we have won considerable
respect and results where others haven’t
been able to because of our campaign
efforts.

You have made it clear that you are
putting yourself forward for a second
term as general secretary, how committed
are you to the job?

Look, | believe in this union, its members
and all the values that we collectively
stand for.1 am just as fired up now as
Iwas when | joined a trade union at
16-years-old and became office rep.

To work for a trade union and become
its general secretary isan honourand a
privilege. | am massively grateful to our
members for the support and loyalty
they’ve shown to Napo in what have
probably been the most testing years
in our history, so | have no intention of
running for the covers.

I decided to make my position clear
about my hopes for a second term so
that | can crack on with important work
for members rather than get embroiled
in constant speculation about my future
intentions. There will be a selection
process and if sufficient candidates
emerge from that to take partinan
election then so be it. But if that is the
case, then nobody should be in any doubt
that | will do my best to win it. At the end
of that process it will be the will of the
members that count.

You mentioned commitment, so let
me say that my upbringing taught me
the virtues of hard graft and belief in
the members who employ me. It's quite
reasonable for those same members who
are facing tough times at work to expect
their staff at HQ to be doing their best on
their behalf, and take it from me that’s
what the Napo team here do every day.

As | said at the AGM, it’s not just
about working for our members across
24 employers but it's about working with
them to achieve the respect and dignity
they deserve. | will do all | can to ensure
that members are paid fairly for what
they do and are recognised for the superb
professionalism they bring to their work.

Leadership is also about encouraging
members to become more active in their
union and fulfil their potential in terms
of leading others, and | have a long track
record of success in this respect across all
the trade unions that | have worked for.

My priority, if | am re-elected, is to
work with the lifeblood of this union —
members and activists —to increase our
membership density and improve on the
way we all communicate with each other.
It’s also imperative that relationships
and partnerships are cultivated and
maintained with new and existing allies
within the criminal and family justice
sphere. I'm hopeful that with hard work
we can improve our finances and ideally
be in a position to reduce our subscription
rates, then that will be a huge
achievement. All of this will help Napo
move into the next stage of its proud
history and give our future generation of
leaders a firm base to work from.

© Stefano Cagnoni
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Pay off your costly loans
§ ) with a single affordable
consolidation loan from PCU

policecu.co.uk
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napo

7
%ﬁff”in\

Z

* Loans from £250 - £25,000
for periods from 6 months -
6 years

* Pay your loans back the easy
way, where payroll deduction
is available

* Only one monthly payment
to make

* No fees to pay

* Life cover at no extra cost
to pay off loan in full*

* Don't rely on APRs - check
out what you will actually pay

Call
0121 700 1221 or 0845 371 7303

Email
napo@policecu.co.uk

*Subject to terms and conditions.

FINANCIAL SERVICES FOR THOSE WHO SERVE AND PROTECT
Honorary President: Lord Stevens of Kirkwhelpington, QPM, DL

POLICE CREDIT UNION LIMITED
Head Office, Guardians House, 2111 Coventry Road, Sheldon, Birmingham B26 3EA

ﬂ /police.cu E

, @police_cu H;

*Where available. **Life Insurance is offered subject to conditions including a six month pre-existing limitation. For full terms and conditions about the policy, please contact Police Credit
Union or visit the PCU website. Loans subject to status, conditions and credit checks to members aged 18 or over. Police Credit Union is a member of the Financial Services Compensation
Scheme. The Scheme guarantees to pay 100% up to a maximum £85,000 of savings, should the Credit Union fail. Police Credit Union Ltd is authorised by the Prudential Regulation
Authority and regulated by the Financial Conduct Authority & the Prudential Regulation Authority (Registered No 213306). 0845 telephone numbers are charged at local rate for landlines
but may attract a premium from mobile phone providers.
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services
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12 months of cover for UK residents aged 18-69

www.unioninsurance.co.uk/napo
or call 0800 484 08717

Terms and conditions apply. NAPQ is an Introducer Appointed Representative of
Union Insurance Services, a trading name of Union Income Benefit Holdings Ltd
who arrange this insurance. It is underwritten by ACE European Group Ltd.

Napo Extra — Great
savings on a wide range
of Apple products

Napo members can make great savings on a wide range
of Apple products including iPad, iPhone, iPod, MacBook
Air, MacBook Pro, iMac, Apple Watch, Magic accessories
and more. You can now order online and arrange to
collect most items from your chosen Apple Retail Store —
usually within an hour!*

Visit Napo Extra for more information or Call 0800 072
4872 and quote EPP Parliament Hill
*Terms and conditions apply. See website for details. Offers subject to change without notice.

Annual purchase limits apply. Discounts are subject to availability. For the latest offers visit the
Apple EPP store. Napo Extra is managed on behalf of Napo by Parliament Hill Ltd.
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@ tcbranding group

breathtaking branded products

TC BRANDING are extremely proud o have been supplying
promotional menhandise 1o our Unkon collsagues for cver 25
years.

This long collaboration means thal we have developed a
good underslanding of Union requirsmants and also the
elhical requirerneants paricularly concerning workers rights
and conditions.

Where possible we source from the UK 1o support UK
manutaciuring but when we source from factories overseas
we ensure thal Intemalional Labour Stendards ane adhered
o Wiz supply a wide range of merchandise including, pens
bags, badges, clothing and exhibition stands so please
contact us by phone or e-mal,

Visit our website at www.lc-group.co.uk

Call us on 0 B44 275700
Email us al sales@tc-group.couk
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Free legal
protection,
whenever
you need

STANDING UP FORYOU

Napo members get free, expert legal

advice and representation for:

Bl Personal injury — at or away from work, on holiday or
on the roads

B Serious injury — including brain and spinal cord injuries

B Industrial disease or illness

B Employment law — accessed via your Napo branch

Additional member benefits include:

B Special rates for clinical negligence

B Basic will writing and reduced rates for conveyancing

B Personal injury cover for family members (for non-
work claims)

Call the Napo legal service today on 0800 587 7521

www.thompsonstradeunion.law/napo

www.napo.org.uk

ecently, a McDonald’s worker at the
Crayford branch was left homeless
due to poor pay and conditions.
Meanwhile, public sector workers have
suffered nearly a decade of pay freezes
and cuts, leaving fire fighters down
several thousand pounds in their pay
packets. Both stories represent stark
evidence of the challenges facing
working people today and remind us that
the role of unions in campaigning for
decent working conditions and fair pay
has never been more important.

In 2018, the TUC will celebrate 150
years of standing up for working people.
The 150th anniversary - #TUC150
— is a chance to celebrate the TUC’s
proud history and reach out to a new
generation.

The actual anniversary falls in June
2018, so that will be the focal point of
their celebrations. And the anniversary
activities will continue when the TUC
Congress goes back to Manchester in
September, where the TUC first met in
1868. But all year they will be sharing
content and talking about building
stronger unions — and that’s where you
come in.

The main anniversary project will
be 150 stories for 150 years. The TUC will
capture 150 inspiring trade union stories

“...the role of unions
in campaigning

for decent working
conditions and fair
pay has never been

and share them widely on social media In 2018’ the TUC Will

and at events through the year. The

stories will represent the TUC regions Celebrate 150 years

and nations; reflect the diversity of its
movement and its wide-ranging work. 1

#TUC150 will provide a way to involve Of Standlng up for
you as. union mem.ber.s n organlslr'lg Worklng people
campaigns and growing its membership,
winning key campaigns and securing
new recognitions. As part of that, the
TUC will train a cohort of 150
new reps by Congress 2018 and
will launch a pilot trialling
new ways to organise young
workers. The Royal Mail is
producing a commemorative
stamp sheet and a civic
celebration is planned at
the Speakers House in
Westminster. And as the TUC
was founded in Manchester,
TUC North West will be
organising a programme of
local events.

All the key information
about #TUC150 will be at
tuc.org.uk/TUC150.

#TUC150 is about
looking forwards, not
backwards. Its prime
focus is the future of the
trade union movement.

q‘nﬂ o worle! of jvur mr

more important”

www.napo.org.uk
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Forum
Conference

After a brief hiatus,
the PSO Conference
has returned.
Rebranded as The
Forum, the biennial
conference is now
open to anyone
employed in
probation grades
one to three.

he inaugural conference under

the new arrangements was held
on 24 November in London at the
NUT headquarters in the marvellous
Mabeldon Hall. In the morning session,
we heard from a number of expert
keynote speakers: Helen Schofield
from the Probation Institute; Yannick
MacKenzie from the National Probation
Service (NPS); and our very own, lan
Lawrence general secretary at Napo.
Each of the keynote speakers gave an
engaging strategic overview on the
current situation in probation from
the perspective of their respective
organisations.

Helen Scholfield is the current acting
chief executive at the Probation Institute.
Helen is no stranger to Napo as she has
been both a national officer and national
official of the union with a responsibility
for professional practice and training. In
her speech, Helen raised the importance
of Continuous Professional Development
(CPD) as the means by which
professionals maintain and enhance
their knowledge and skills. She also
made the case that a regulatory structure
should be aligned to a Probation Register
and made the case for the need for a
register and a Licence to Practice.

Yannick Mackenzie is a deputy
director at the NPS responsible for
delivering effective probation practice
that is recognised as high quality.
Yannick was instrumental in setting up
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and implementing the E3 (Effectiveness,
Efficiency and Excellence) operating
model for the NPS. Yannick focussed his
contribution on the important role of
PSO and admin roles in the NPS and the
training opportunities available with a
particular emphasis on admin roles.

Ian Lawrence as the final keynote
speaker gave a rousing speech about the
many problems across the probation
landscape and putting forward what
Napo is doing to address the issues and
making the point that the taxpayer
cannot be asked to continuously fund
failure. He argued that because of
Transforming Rehabilitation probation
training and professional standards are
seriously suffering, with major concerns
about the effectiveness of training, how
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accessible it is, and whether the perennial
quest for cost savings has overridden
quality. He set out that Napo supports a
national license to practice to combat the
threat of becoming “de-professionalised”.

Immediately following the keynote
speakers, the conference moved onto the
panel discussion. The panel consisted
of: Julia Summerfield, chief operating
officer, LAURUS Development; Catherine
Fuller, head of professional skills and
recognition, NPS; Alex Osler, director
Essex CRC (Sodexo); and Katie Lomas,
national vice chair, Napo.

Each of the panellists gave a five-
minute presentation on the discussion
topic “professional training in a
changing landscape.” This was followed
by a lively discussion with a number of
questions from the floor on some of the
key challenges for frontline practitioners
taking up training opportunities.

Two of the key themes that arose from
the discussion concerned the restrictive
nature of the PQiP qualification and that
it was not open to all job roles and the
inadequate learning time and protective
caseloads that has historically been given
to learners on probation training.

After lunch the conference broke
out in to workshops. There were three
workshops covering the issues of role
boundaries; applying for the PQiP and
dealing with stress at work.

Katie Lomas and Ikki Bhogal (NEC
black rep) were the facilitators for the role
boundaries workshop. They looked at
the current situation in probation across
both the NPS and CRCs and put this into
context with the Napo role boundaries
guidance and the reality of frontline
practitioners’ experiences. The workshop

www.napo.org.uk
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provided the first opportunity to review
and look to update the role boundaries
document post TR. The findings from
the workshop will be taken up by Napo’s
professional and training committee
so that it can inform the review of the
Napo role boundaries documents and be
updated accordingly.

Given the current situation regarding
workloads across both the NPS and CRCs,
Thompsons Solicitors gave a timely
briefing on stress at work and the legal
remedies available to members either
via a personal injury at work claim or a
discrimination employment law claim
based on the Equality Act 2010. The
briefing covered the legal framework
and the conditions that must be met to
pursue a successful claim through the
courts. It also gave members advice on
what action to take to protect themselves
at work.

The final workshop was delivered by
Sheetal Moore and David Fallows from
the National Probation Service. They
looked at the recruitment process for
PSO and PO roles and what learning and
development pathways are available
for PSO and PO roles. The workshop
provided an opportunity for members
to familiarise themselves with the
competency based approach used in
the recruitment process and better
understand how the assessment centre
process works and how the training is
delivered.

The feedback from members at the
conference was overwhelmingly positive.
Napo would like to thank all the speakers
and the members who gave up their time
to be at the conference and for making
the event the success that it was. These
events are important because it provides
a space for reflection and discussion
on the issues that are important to
members. The Napo Forum meetings
and the Forum Conference are essential
to achieving this aim. Going forward we
still have a lot of work to do including
reaching out to admin members and
encouraging them to attend Napo events.

If you are a PSO or an admin member
then The Forum is the place for you
to raise the issues that you think are
important. If you would like to get
involved, please get in touch with me at
rsingh@napo.org.uk. Make sure your
voice is heard look out for dates of future
meetings and please come along and join
the conversation!

RANJIT SINGH

NATIONAL OFFICIAL

www.napo.org.uk

CSPA

CIVIL SERWSDE FEMSIOMNIRT ALLIAMOT

The Civil Service Pensioners’ Alliance (CSPA) is

recognised by the Cabinet Office and other Government
Departments and Agencies as the body that represents
all retired civil servants. CSPA lobbies and campaigns

on behalf of all pensioners through such affiliations as
the Public Service Pensioners’ Council and the National
Pensioners’ Convention on such issues as the value

of the State Retirement Pension, Universal Pensioner
Benefits, social care and health service provision.

Through a joint exercise in cooperation with the

Napo National Executive Committee, Napo retired
members are being invited to join the CSPA, to not only
participate in a wide range of membership benefits
and services which include a highly competitive annual
travel insurance scheme, but also to participate in the

Alliance’s lobbying and campaigning agenda.

NB: CSPA membership costs
£24.00 per annum for single
membership or £33.60 for
joint membership. For the
first six months however Napo
Retired members are being
offered free membership of
the CSPA.

Further information about
joining can be obtained from
the CSPA as follows:

Mike Duggan, General
Secretary, CSPA Head Office,
Grosvenor House, 125 High
Street, CROYDON, CRO 9XP
Telephone: 020 8688 8418
Email: enquiries@cspa.co.uk
www.cspa.co.uk

Personal Law Specialists
Working together for gou and your family

At Simpson Millar
Solicitors, we realise
that what people really
want from their solicitor,
is a range of products
and services that are
simple, transparent
and never have any
hidden costs.

Service

For an initial free no obligation consultation call 0808 129 3320 or visit www.simpsonmillar.co.uk
© Simpson Millar 2016. Simpson Millar LLP, Solicitors is a limited liability partnership registered in England and Wales with registered
number OC313936. Our registered office is: 21-27 St Paul’s Street, Leeds LS1 2JG. Vat number 823 8367 14
Authorised and Regulated by the Solicitors Regulation Authority: Registration no: 424940

- Child Contact
- Cohabitation
- Divorce Advice

- Legal Separation

- Mediation services

- Pre-nuptial
agreements

bm\ SimpsonMillar ™

Solicitors

Simpson Millar’s Legal Services

- Care Proceedings

- Care Home Fees
Recovery

- Wills and Probate

- Immigration Advice

- Pay-as-you-go
Scheme

- Access to Justice
Scheme (our means
tested service)

- Fixed Fee Divorce

EXCLUSIVE MEMBER BENEFITS

Home Insurance
you can trust

Protecting the homes of trade union
members for over 125 years.

We also provide
competitive car, travel
3 and pet insurance.

*Except clothing and household linen. UIA Mutual is a trading name of UIA (Insurance) Ltd. UIA Car, Travel and
Pet insurance are provided by third parties, see www.uia.co.uk/terms-conditions for details. UIA (Insurance) Ltd
is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and
Prudential Regulation Authority. UIA (Insurance Services) Ltd is authorised and regulated by the Financial

Conduct Authority.

¢ New-for-old replacement*
o Interest-free monthly payments

o Alternative accommodation
for family and pets if needed

mutual

insurance for

trade union members

Call FREE
for a quote on

0800 389 9398

Please quote reference:

POS UIA

Lines open 8.30am-8pm
Mon-Fri, 9am-1pm Sat

Buy online at
www.uia.co.uk

FoLLow us oN: E1 ¥
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lbenenden

Healthcare for only £8.71

|

M&S gift card

when you
joint

Healthcare that puts you first

Benenden Personal Healthcare is here to
help you by relieving the distress of long
waiting lists for you and your family.

Discretionary healthcare for just £8.71 per
person, per month that gives you immediate
access to a range of advisory and counselling
services. Then, after just six months, you
could have the added peace of mind
knowing you can request help with quick
diagnosis and treatment.

oer person, per month

You could benefit from:

24/7 GP Advice Line

24/7 Psychological Wellbeing Helpline
Specialist consultants, health concern
support, counselling and physiotherapy

No upper age limits, excesses or exclusions
for pre-exisiting medical conditions

Add family and friends for the same low price

Join today and receive a £15 M&S
gift card, plus a further £10 for every

family member or friend you add to
your membership when you joint.

Find out more today

) 0800 970 6524 quote NAPO

0 www.benenden.co.uk/napo

tOffer ends 16th December 2016 (M&S gift card). Terms and conditions apply, for details please visit www.benenden.co.uk/napo or telephone 0800

970 6524. Please note that your call may be recorded for our mutual security and also for training and quality purposes. Lines are open 8am - 5pm,
Monday to Friday (except Bank Holidays). Benenden is a trading name of The Benenden Healthcare Society Limited and its subsidiaries. Benenden
Personal Healthcare is offered by The Benenden Healthcare Society Limited, which is an incorporated friendly society, registered under the Friendly
Societies Act 1992, registered number 480F. The Society’s contractual business (the provision of tuberculosis benefit) is authorised by the Prudential
Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. The remainder of the Society’s business
is undertaken on a discretionary basis. The Society is subject to Prudential Regulation Authority requirements for prudential management. Registered
Office: The Benenden Healthcare Society Limited, Holgate Park Drive, York, YO26 4GG.
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