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Press Statement

PR06-15/tb/mp/tbb
For immediate release
 Black, Asian and minority ethnic staff hit by Grayling’s probation “reforms”

Survey finds dramatic fall in confidence and morale

A national online survey of Black, Asian and Minority-Ethnic (BAME) Probation Service staff has revealed an alarming fall in confidence levels and morale following the introduction of the Coalition Government’s ‘Transforming Rehabilitation’ (TR) policies.

Published today, the interim report of the survey of BAME Probation staff across England and Wales revealed that -

· 80% of respondents had experienced a ‘decrease’ in their confidence in the Probation Service;

· 83% of respondents reported a ‘decrease’ in their morale as members of staff in the Service;

in both instances, the majority of respondents stated that the impact of TR had ‘greatly decreased’ their confidence (59%) and morale (65%);

· 40% of respondents believed that they had been treated unfairly during the TR assignment process;

· A third of respondents (33.3%) believed that the Probation Service breached official guidelines during the TR assignment process.

The survey is the first stage of a joint action research initiative involving the Association of Black Probation Staff (ABPO), the Trade Union and Professional Association for Family Court and Probation Staff (NAPO) and the National Initiative for Leadership and Empowerment (NILE), a consortium of BAME staff associations in the Police, Prisons and Probation services. The final report, which will be published on 15 May 2015, will include a detailed analysis of over 300 written comments and accounts provided by BAME Probation staff that took part in the survey.

Commenting on the findings of the Interim Report today, Bevan Powell, Chairperson of NILE, said: 

“It is clear from the survey results that the introduction of TR and the assignment process has demoralised BAME staff and undermined their confidence in the Probation Service. This has serious implications for the effectiveness of the Service and its credibility within Black and Asian communities. BAME staff bring critical cultural competencies to the rehabilitation process, and we are extremely concerned about the knock - on effect that this situation may have on the rehabilitation of BAME offenders (who are already over-represented in the criminal justice system), and what that may mean in terms of additional pressure on police and prison service resources, at a time those resources are being cut. “
Ian Lawrence, General Secretary of Napo said “Grayling’s dangerous social experiment has had a devastating impact on our members. We said all along that the staff transfer process was unfair and these results provide further evidence to support that. Morale is at an all time low for staff and this is likely to worsen as workloads soar and private providers make job cuts.” 

Earl Smith, Co - Chair of ABPO said “the report reflected initial concerns expressed by its members regarding the potential impact of the TR reforms on staff and service delivery. Of greatest concern is the lack of transparency during the staff assignment process and the impact on our members’ morale and confidence.  We hope the findings will lead to actions to address the concerns expressed by ABPO members.”
                                                                                                                                       / Ends

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Contact Details: Tania Bassett, Napo National Official - Press, Parliament & Campaigns Mobile – 07904184195   E-mail: tbassett@napo.org.uk 

Editors notes:

Please follow this link for a full copy of the interim report - https://www.napo.org.uk/sites/default/files/Joint_Action_Research_Initiative_Interim_Report_May2015.pdf 

