FINAL VERSION 
HMPPS and Trade Unions (Napo, UNISON and GMB SCOOP), Joint Statement relating to 2025/26 Pay 
In continued recognition of the exceptional work of probation staff during the 2025/26 pay year, whilst taking account of the feedback from Trade Union members and staff following Napo and UNISON members decision to reject the offer of a 4% headline award, we have re-engaged in pay negotiations.
The outcome of these talks is an offer of a 6% headline award on top of previously paid progression for those eligible. It is now for Trade unions to present this offer to their members for ballot. However, this offer has been accepted by the national committees for Napo, UNISON, and GMB SCOOP as the best offer that can be achieved through negotiation for 2025/26.
It is also supported by a joint commitment to deliver significant reforms to reduce workload, through the Our Future Probation Service programme.
It is agreed that we will jointly undertake work on pay reform including a full review of CBF and how it impacts on the annual pay award. This is with the aim to deliver sustainable and quicker pay awards in future years, by reducing the impact of CBF on the overall pay remit. Our ambition is to deliver proposals by no later than September 2026 including the delivery of annual pay awards earlier in future years.
If members of Napo and UNISON agree this offer, these unions will withdraw their disputes on pay and the increase in pay will be backdated to 1 April 2025.

