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Talking Points for Branch Activists


The information in this document is to help support conversations with members in workplaces, lunch breaks and more formal branch meetings. 
If there are questions that you are being asked frequently that aren’t included please contact pwood@napo.org.uk.
What are we asking of branch reps?
We’re not asking you to persuade members to vote one way, or another. We need to hear what the whole membership thinks about this offer. We are asking you to encourage members to vote, whatever their opinion. Whether it is acceptance or rejection. However, discussions about the merits and downsides of this offer are important, as well as consideration of what happens next. It is absolutely OK for you to explain how you are personally voting, if you feel comfortable doing that. Equally, it is absolutely fine to explain the factors you are considering and not tell people how you are voting.
We recognise that there may well be split opinions within and between branches, that’s why we must act democratically and collectively as a trade union. 
What is Napo’s position on this offer?
Napo’s PNC acknowledges that 6% is the highest that can be achieved through negotiations. 
In these circumstances, the PNC believe that it is important that the membership is given the opportunity to either accept or reject this offer as the government and HMPPS have made it clear that the negotiations for the 2025/2026 pay talks are now concluded. 
We need members to make a decision on whether to accept or reject the offer. 
This is not a recommendation of acceptance or rejection and Napo’s mailouts do need to be read carefully.



Why haven’t we gone straight to an Industrial Action Ballot?
The employer and government have been clear that this is the maximum offer that is available through negotiation. We know there is scepticism about this, because we know we’ve heard this before. However, our Napo negotiators have given their assessment of the situation and believe this to be the case. As a democratic, member-led Trade Union your PNC believe that at this point every member should have the opportunity to vote on this offer, and decide whether you want to accept it. Or whether you want to reject it  and, in all likelihood, move to a sustained period of industrial action in an attempt to secure more.  
Is 6% a significant increase?
We know this can be argued both ways.
 6% vs 4% is a 50% increase in the offer and means a minimum of £465 additional gross annual salary from what 4% would have produced. 
At the top of the scales this means the salary increasing by:
· Band 2 £1513, instead of £1008, 
· Band 3 £1899, instead of £1266, 
· Band 4 £2520, instead of £1680, 
· Band 5 £2760 instead of £1840. 
Whether these are significant increases will depend on your individual circumstances. 
We also know that Probation pay stagnated over many years, and 6% doesn’t address that in the same way that 8, 10 or 12% would. 
That’s why we need to know what members think about what our next steps should be.
What do the conditions mean?
These conditions should be seen as commitments that we will be holding the employer to and will involve ongoing work. They are commitments to consult (1) and negotiate (2). 
1 - “a joint commitment to deliver significant reforms to reduce workload, through the Our Future Probation Service programme.”
These are a series of consultations that the employer is undertaking with the Trade Unions, both due to the Sentencing Act and also the extreme workload pressure our members are under. Napo’s Officers and Officials have been engaging in consultations on these areas of work and will continue to do so. We will continue to represent members collectively during these consultations.
2. “jointly undertake work on pay reform including a full review of CBF and how it impacts on the annual pay award. This is with the aim to deliver sustainable and quicker pay awards in future years, by reducing the impact of CBF on the overall pay remit. Our ambition is to deliver proposals by no later than September 2026 including the delivery of annual pay awards earlier in future years.”
This is an agreement to undertake further negotiations around Pay Reform; at this stage no formal or informal proposals have been provided by the employer. As it is a terms and conditions matter this is subject to future negotiation. These negotiations will also be dependent on the outcome of the outstanding CBF dispute which is currently waiting for a hearing date at ACAS following a failure to resolve the dispute through the Probation JNC internal dispute resolution process. 
They say this is one of the best offers, but I’ve seen that the Home Office have been offered 6% this year too
Staff working in the Home Office have been offered a 3-year pay deal and this does include an average of 6% for staff in the first year of this deal. However, there are a few things to consider when making these comparisons. Firstly, the Probation Offer is 6% on every pay point and not an average of what different pay points will receive. Secondly, as part of this three year pay OFFER at the Home Office other terms and conditions have been lost – i.e. a loss of a days Annual Leave; loss of one month full sick-pay and one month half sick-pay from the total allowance (6 months reduced to 5 for both) and reductions in London allowance.  
Why has the offer taken so long?
As soon as the joint Trade Unions announced our ballot result we demanded to meet with the employers’ negotiators. Napo’s turnout and the mandate given by our members by the rejection of the 4% offer was the driving force for this to happen. After that an offer was received and intensive negotiations with the employer, government ministers and even the General Secretary of the TUC ensued.  
Back story:
The Probation Trade Unions submitted our pay claim for 2025-2026 in January 2025, the employer did not instigate talks until May 2025 and during these talks the Civil Service Pay Remit was issued. It was recognised by all parties that the percentage pay this would offer staff would be completely unacceptable (approximately an increase of 1% for those on the top of their pay band). 
The unions were advised to meet with Politicians – which we did, firstly the Lord Chancellor who promised a response within weeks, but this did not materialise. HMPPS tell us that the 4% offer which was eventually made in January was the result of discussions between HMPPS and other parts of Government (the Treasury and Cabinet Office), including the submission of a business case by the former to increase the total amount it would be allowed to spend on its wage bill. The trade unions were not involved in this process at all, which took place outside of the pay negotiations.
The short answer is that the Probation Trade Unions did everything we could to get a timely and adequate offer from the employer. The delays in receiving a response to our pay claim was due to the government and HMPPS. 
What are UNISON and GMB/Scoop doing on this 6% offer?
Both are undertaking an indicative ballot of their members and they are both recommending their members accept the offer. 
Why is this ballot electronic?
This is an indicative ballot which we can undertake online. By law ballots where we are asking members if they are prepared to take industrial action must be undertaken by post. The recently passed Employment Rights Act should change this in the future, but currently, if we were to ballot for industrial action after this indicative ballot, it would be by post. 
Where’s the press interest?
Napo has frequent contact with a wide range of media outlets, including TV, radio, newspapers and online news sites. However, the decision of what items to focus on is an editorial decision which we have no control over. We are always competing with a range of stories that the media consider more newsworthy and lately it seems that only when a trade union is actually heading towards industrial action does it garner interest.   Ultimately the decision about which quotations to use – e.g. when we talk about staff safety and pay, is that of the journalist and producers and not ours. We will continue to use all our media contacts to support our campaign. 
What next?
When the ballot closes we will act in accordance with the wishes of the membership, as seen in the ballot result. The result will be analysed by the Probation Negotiating Committee. 
If there is a rejection the employer and government have told us that they won’t return to the negotiating table. Of course, we will advise them of our result and then, on the same day, we will set in motion notice of an Industrial Action Ballot. This will be a postal ballot – which remains a legal requirement before taking lawful industrial action. 
If the offer is accepted the employer has indicated that they will attempt to pay this in salaries at the end of May, including the accrued back pay.


If this offer is rejected could they impose 6%?
It’s a very uncertain situation. HMPPS and government have been clear that this offer has to be accepted by the membership of the three trade unions to be proceeded with. They made it clear during the most recent talks that a rejection of this offer could result in reversion to the previously rejected 4% offer. This situation is different to the speculation that was made about the 4% offer in previous all staff meetings , where the possibility of rejection of this offer had not been discussed by the employer during the earlier pay talks. 
Why are you saying it would take a sustained period of industrial action to result in an improved offer?
Napo’s counteroffer of 8% was rapidly rejected. We have also seen the government’s response to other public sector workers and unions – e.g. the BMA. In addition, as we start this indicative ballot, we can see that there are increasing concerns about public finances due to current oil prices and geopolitics. In these circumstances we believe that it would take sustained industrial action to get the employer back to the table in an attempt to improve the current offer.  
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