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On 3 September 200 Napo members descend-
ed on Parliament to make their voices heard
about the reality of working on the frontline
post 1 June. We were joined by over 30 par-
liamentarians who had specifically come to
meet with members from their constituency
and to hear from the wide range of speakers
to get a better understanding of the impact
of TR.

Shadow Justice Secretary Sadiq Kahn
addressed the lobby and was clear in his
views that he would do all he can to pre-
vent the share sale and Labour would be
fully behind our campaign. MPs Ian Lavery,
Sarah Champion and Caroline Lucas were
also passionate in their contributions. As
Sarah said you cannot fight ideology with
logical argument and that is why we need
to be creative in our campaign using both
political, legal and industrial actions to
make TR a public election issue.

Members’ Voices

But the main focus of the lobby was mem-
bers’ voices and we heard personal testa-
ments from Tracey Worth (Napo Cymru),
Mike Rayfield (Kent, Surrey and Sussex),
Jamie Overland (Essex) and Katie Lomas
(West Yorkshire) who were able to give

We say: ‘Stop the Share Sale!’
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examples of their experiences and those of
their branches.

These personal testaments are so pow-
erful and all the parliamentarians who
attended gave positive feedback about the
contributions. We know Grayling is in deni-
al and the only way we can combat that is
by members saying how it really is and giv-
ing concrete examples of the omnisham-
bles members have to work with. A big
thank you to them for putting their argu-
ment so clearly.

We were also joined at the lobby by
Joe Kuipers, former Board Chair of Avon
& Somerset Probation Trust, and David
Chantler, former Chief Officer of West

Continued on next page
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Home Visit to the Justice Secretary

On Saturday 27 September Kent and Surrey
Sussex and Greater London Branches will
be engaged in a joint operations including
a march, demonstration, and mass rally, in
Justice Secretary Chris Grayling’s constitu-
ency of Epsom and Ewell.

We think that it is only right and proper at
this stage of the campaign to exercise the
rights and freedoms he has sworn to protect
and pay him a visit to explain to his constit-
uents why there are a lot of people in the
justice system who don'’t like his policies
—in particular those working in probation.
All Napo activists are hereby invited to
come and join us at 11am at the Epsom

Playhouse in South Street. We will then
march noisily along Epsom High Street leaf-
leting and quite possibly meeting a few of

Grayling’s misguided supporters.

There will then be the biggest, loudest,
and liveliest rally Epsom has ever seen at
Mounthill Gardens where speakers will
include: Ian Lawrence, Mike Rayfield, Pat
Waterman and Chas Berry plus many more.
Bring your friends, family, slight acquaint-
ances, random strangers you made eye con-
tact with briefly on the train, make a ban-
ner, dress up/down, bring a whistle etc. etc.
- only make sure that you can say you were
there and we’ll make this an event Grayling
& Co will never forget.

For further information contact either
surreysussexnapo@outlook.com or daraho.
napo@representative.com See you all there.

We say: ‘Stop the Share Sale!’

Continued from page 1

Mercia Probation Trust. They made it clear
tothelobby that they had stood down on 31
May as they were so opposed to TR they did
not feel they could work in the new world.

Positive support
It was a boost for members to hear senior
staff speak against TR and to know that

they put their principles first and fully sup-
port our campaign. It was also helpful for
Labour and other MPs to hear why, in busi-
ness terms, TR is doomed to fail and that
our campaign is not purely about so called
‘union self interest’ as Grayling would like
everyone to believe.

Napo would also like to extend its thanks
to John McDonnell who chaired the meet-
ing. John said it was a huge success and to
get that many members from around the
country to attend Parliament was a real
sign of strength. We have come a long way
in the last 12 months in turning the Labour
Party to gain their full support and it is a
direct result of our political pressure both
nationally and locally.

© Stefano Cagnoni

Political Climate
Change

Earlier this month
saw a back bench
debate on the bed-
room tax which
signalled the end
of the coalition.
Despite having
voted in favour of
the bedroom tax
last year, the Liberal
Democrats have now
broken away from the coalition. They joined
Labour in voting against the Tories result-
ing in the first of hopefully many defeats
of Tory ideology. The pre election period is
a critical time for us and we must now take
full advantage of the Lib Dems distanc-
ing themselves from Tory policy. We need
to apply as much pressure to them now
as we have to the Labour Party. Members
must go and see their Lib Dem MPs to tell
them what is happening in their constitu-
encies. Nationally Napo is pressing for an
urgent meeting with Nick Clegg to present
our arguments and to try to influence Lib
Dem policy.

What you can do?
At the lobby many MPs told members that
if they receive five or more letters or emails
from constituents on a particular issue
they have to been seen to be acting on it,
and never more so than in therunup toa
general election. That’s why we need you
to get in touch with your MP. Napo is ask-
ing Branches and members to start a hard
political campaign locally. You can send a
letter (model letter available on the website
www.napo.org.uk) or email your MP (also
via the Napo website).

Copies of our parliamentary briefings

and bulletins can be also be found on the

website to help members to raise the key
issues. Alternatively you can arrange to
meet your MP so they can hear first hand
about your experience on the front line.
Tania Bassett

© Stefano Cagnoni
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Joint Unions survey is damning indictment of TR shambles

The results of the joint Napo and Unison
staff TR survey were published at the start of
September. The document - ‘The truth about
Transforming Rehabilitation’ was launched
and shared with MPs at the Napo national
lobby of Parliament on 3 September.

The document is a damning indictment of
the TR shambles. More than 1,000 proba-
tion workers completed the online survey,
giving their verdict on the government’s
decision to break up the probation service
and sell-off half to profit making private
companies, and the impact it is having on
the service and on staff.

» 99% of respondents revealed they do
not support the government’s proba-
tion reforms, while 93% do not believe
that the changes will provide value for
money for the taxpayer. 98% said they
have no confidence in Secretary of State
for Justice Chris Grayling.

« The survey also painted a picture of a

stressed and demoralised workforce,

with almost 80% admitting they have

considered leaving their job in the past 12

months, while 55% are actively looking

for anew job.

74% of respondents say that workloads

and pressure has increased since they

transferred to the NPS or a CRC, with

86% indicating that stress levels have

increased since the transfer. 82% said

that staff morale has decreased following
the transfer, with 46% of members identi-
fying themselves as ‘extremely stressed.

84% would not recommend their own

occupation as a career to others, show-

ing that there is now a real crisis amongst
probation professionals.

.

The Probation Service is one of the most

successful and efficient public services. It
plays a vital role in rehabilitating people,
protecting victims and keeping communi-
ties safe.
The unions are calling on the government
to urgently halt its agenda to privatise the
service amid rising concerns that the plans
could put public safety at risk and are hav-
ingadetrimentalimpact onits staff and ser-
vice users. 91% of those surveyed said they
don’t believe that service provision will
improve for users under the government’s
Transforming Rehabilitation agenda.

The results of the survey were also sent to
the Justice Select Committee.

Napo General Secretary, Ian Lawrence,
told the press: ‘We have been campaign-

ing against these dangerous reforms since
they were announced last year. Our cam-
paign now has the support of the Labour
Party as well as many stakeholders both in
Probation and in the wider criminal justice
system. They are untried and untested and
will undermine public protection if they go
ahead’.

You can download a copy of the full sur-
vey at https://www.napo.org.uk/news/
probation-workers-survey-delivers-vote-
no-confidence-tr or order a paper copy from
Kath Falcon kfalcon@napo.org.uk
Napo is suggesting that ALL members email
the link to the survey to their MP, or go and
see them taking a copy. You can find and
email your MP from the Napo website -
https://www.napo.org.uk/campaigning

well minister there’s GOOD
mews and there’s BAD news

Buddets have been SLASHED!
Staff are working LONGER
and HARDER + EVER
before with FEWER resources
and EVER [INCREASING
wotkloads... )

[ So what’s the BAD
news ™

© Stefano Cagnoni



Page 4 Napo News 258

September 2014

www.napo.org.uk

lan Lawrence writes

lan with Napo Vice Chair Yvonne Pattison at TUC.

Napo still making an impact in and outside of
the TUC

We are once again taking our ongoing
efforts to highlight the folly of Grayling’s
TR programme out there into the autumn
conferences, but this will be the last such
season before the next election.

The volatility of the electorate was last
demonstrated in the May Euro and Council
elections and it shows little sign of subsid-
ing given the events that have been taking
place in Scotland.

So our efforts at this week’s TUC (see
below), and the forthcoming Labour, Tory
and LibDem party conferences are pivotal
activities which help to generate even more
bad publicity for this Condem coalition that
is hanging on by its bootstraps on a whole
range of issues.

ALib Dem U-turn?

News that rebel Lib Dem MPs had blocked
the second reading of the ‘Bedroom Tax’
legislation in the commons was a real
encouragement as we headed to Liverpool
last week. As I write we are about to launch
a new charm offensive on Messrs Clegg,
Cable, Hughes and Alexander. We do so
with a sense that the wheels are starting
to come loose on a whole host of issues and
obviously we hope to try and put some dis-
tance between Clegg’s people and the Tories
onthe TR agenda.

I also want to thank those branch activ-
ists and members who have been following
up the contact that they made before and
during the excellent Parliamentary rally
and Lobby which you can read all about
elsewhere inthisissue and inthe Campaign

Bulletin, which you will find along with a
wealth of material on the Napo website.

ILO
We hope to have a bit more to say about
this by the time we reach Scarborough for
the AGM but you will recall that we submit-
ted a joint application along with Unison
and GMB which contends that the existing
London CP contract which Serco was award-
ed and the plans under TR for this work to
be privatised, breaches the International
Labour Organisation convention on the use
of forced labour. Our application has been
accepted by the ILO who has formed a tri-
partite committee to consider the claims.
Meanwhile we have followed this up
with another joint unions’ letter to Karen
Bradley the Minister with responsibility
for the fight against Modern Slavery and
Organised Crime seeking a meeting with
her on this issue.

Napo at the TUC

A fuller report of our work at this year’s
TUC appears elsewhere in Napo News, but
I wanted to express my personal apprecia-
tion to the Napo delegation who took a full
interest in what transpired and were great
ambassadors for the union.

Congress gives small unions such as
ours a great opportunity to get our mes-
sages across at the showpiece debates but
also to diversify in terms of contributing
to the discussions that take place around
the conference fringes. This year Tania
Bassett and I covered four separate and well
attended meetings where we were able
to explain the issues of importance to our

© Jess Hurd/Report Digital

members in Probation and Family Courts to
a wider audience, and help to shape ideas
about what the union movement ought to
be doing on behalf of its six million plus
members to campaign on issues such as
the economy, jobs, housing and benefits
together with trade union rights and inter-
national issues.

The contributions from National Vice
Chair Yvonne Pattison on motion 46 oppos-
ing the sale of Children’s Services was excel-
lent as were the two speeches by Tania on
the crisis in the justice system and in the
‘Great Pay Robbery’ debate which were both
hosted by the Trade Union Co-ordinating
Group to which Napo is an affiliate.

AGM beckons

If you are planning to head up to
Scarborough I can promise you a range of
great speakers, passionate debates, absorb-
ing fringe events and a chance to tell a
Minister what a shambles we think TR
is. Add to this some fabulous entertain-
ment and a really diverse exhibition area
that will feature among many others, our
long standing friends and generous spon-
sors Thompsons, No more Page 3, Amnesty
International, anti-stalking campaigners
Paladin and Show Racism the Red Card, and
it all suggests an event not to be missed if
you can helpit.

Have you moved home or office? Are you
taking a career break? Have you retired?

{ I'VE RECALIBRATED TIE RETRU

BOOSTERS, KESET THE SIINAL

RELAYS, CANCELLET) THE MILK__

BUT THERE WAS SOMETHING ELSE
IMAMMIT WHAT WAS T

We need to know if we are to make sure
you are getting information from Napo and
that you don’t unintentionally lapse or pay
too much in subs. So please, please, please
let us know of any changes...

Contact membership: 020 7223 4887
Email membership@napo.org.uk
Notify us via www.napo.org.uk

Write to Napo

4 Chivalry Road, London SW11 1HT
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Trade Unions Congress 2014: Britain needs a pay rise

Having attended this year’s TUC in Liverpool
from 7 to 10 September, | would like to share
some of my experiences with fellow Napo
members. This was my very first TUC and |
enjoyed every minute of it. The weather was
great throughout, the comradery of the Napo
team was priceless and the learning experi-
ence unique.

The TUC theme for this year was, appropri-
ately: ‘Britain Needs a Pay Rise’. Over the
three days in Liverpool, Congress carried
out its core business of discussing, debat-
ing and adopting the numerous motions
under the efficient and unflappable TUC
president Mohammed Taj. The motions
included a very wide range of issues and
were introduced by the unions most closely
associated with each issue. The main Napo
motion was to mobilise resources against
the privatisation of criminal justice. Or was
that the criminal privatisation of justice? I
forget now. The delegates from the various
unions spoke passionately to their motions.
Our General Secretary Ian Lawrence intro-
duced the Napo motion with his irrepress-
ible zeal and it was carried unanimously.
Yvonne Pattison, Napo Vice Chair also pre-
sented convincing arguments for the cause.

Guest speakers at the TUC included,
among others, Labour MPs Chuka Umunna
and Angela Eagle as well as the Governor

Calling all members —take to
the streets on 18 October

Napo members are asked to turn out in force
for the TUC demonstration in London on 18
October.

Let’s show this government what we think
of its policies. It will also be a crucial oppor-
tunity to get support from the rest of the
labour and trade union movement for
Napo’s campaign to STOP THE SHARE SALE!

Further information about what branch-
es can do to organise for a mass turnout will
be sent out in the coming weeks and avail-
able at AGM - in the meantime branches
and members are asked to:

Put the date in your diary now

Encourage colleagues, friends and family to
Jjoin you on the demo

Go to the TUC website http://
britainneedsapayrise.org/
and pledge support

Contact your branch to let them know you
will be going

of the Bank of England, Mark Carney. They
were subjected to intelligent and probing
questions from the gathered unionists.

The fringe meetings at the TUC were
as numerous and as varied as the unions
themselves. At the meeting to discuss the
privatisation of Probation and Prisons, our
Napo Press Officer, Tania Bassett, made
a strong case against Chris Grayling’s
destructive privatisation programme and
highlighted the outstanding achievements
of the Probation service, recognised by vari-
ous awards won in the recent past.

The attending of branch meetings and
AGMs is unquestionably a fundamen-
tal requirement for those who hold their

JOIN US AT THE

MARCH AND RALLY

union close to the heart. It builds cohesion,
promotes democracy and strengthens our
voice. The TUC, however, allows one to real-
ise that we are part of a much larger family
of unions and that most members share our
values of fairness, equality, inclusiveness
and the need to eradicate social injustice.
TUC 2014 was an uplifting experience for
me and ifItook one thing from the Congress,
itis the recognition that we are not alone in
the good fight. I remembered the words of
Edmund Burke spoken so many years ago,
‘All it takes for evil to triumph is for good
men to do nothing’.

Nizam Salyani

Napo member and Union Rep

18 OCTOBER

>
b%e
>>g))

JOIN THE CAMPAIGN AT

BRITAINNEEDSAPAYRISE.ORG
@PAYRISE4BRITAIN #180CT

ASSEMBLE 11AM AT
BLACKFRIARS EMBANKMENT
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TUC backs Napo’s Stop the Share Sale campaign

One of Napo’s two resolutions to this year’s
TUC Congress in Liverpool called on the TUC
to support Napo’s public and political cam-
paign to halt the TR timetable and prevent
the share sale of the CRCs. It also asked for
support for Napo’s alternative plans to assist
the under 12-month custodial community
through the public sector and for the TUC to
call on an incoming Labour government to
revoke any contracts awarded this side of the
next general election.

The resolution, which was composited and
seconded by the POA, was carried unani-
mously and the campaign to Stop the Share
Sale is now TUC policy.

Moving the motion, General Secretary
Ian Lawrence, made an impassioned speech
which made the front page of the Morning
Star under the headline ‘Blood on Your
Hands Grayling?’

Ian told Congress that Napo had warned
that TR would ‘be dangerous and a disaster’.
He said: ‘At that time we expected that our
old, but not so favourite privateers Serco
and G4s would be leading the pack of vul-
tures ready to swoop down and utilise their
offender management skills fresh on their
respective successes of applying electronic
tags to dead people and transporting non-
existent prisoners to Court.

Fortunately, even their mate Graylinghad
to baulk at involving them as prime bid-
ders in the 21 contract package areas, but
since then it has emerged that the likes of
Carillion, Sodexo, Capita, Ade and Sentinel
are hovering in their place, indeed I would
like to tell Congress who else is in the list of
shame but Grayling and his army of boot-
licking jobsworths at the MoJ aren’t saying
as they have decided that it’s not in the pub-
lic interest .

10 year contracts worth around £8 billion
of taxpayers money, not being in the public
interest? Comrades he really is taking liber-
ties; a justice secretary who is not only arro-
gant and unfit for purpose and the worst
we've surely ever seen in British history, but
one who has lied to Parliament about his
dreadful staff assignment process, presided
over a so called procurement process that is
about as corrupt an exercise of commercial
malfeasance that has ever been visited on
the British taxpayer, and has pressed ahead
regardless with his ideological social exper-
iment against all expert opinion’.

TR chaos

He told Congress delegates about: Staff
shortages leading to caseloads of over 70;
2,000 cases left unallocated and unsuper-
vised; Probation officers with 20+ years’
experience being told they ‘no longer have
the capacity’ to assess risk or write reports;

and Service users being left with no super-
vision.

Blood on your hands

Ian concluded: ‘The MOJ repeatedly
say, there is no crisis. Transforming
Rehabilitation is working just fine and we

© Jess Hurd/Report Digital

simply need to iron out a couple of local
issues with IT.

Well it’s not fine Grayling. This summer
two Napo members took their own lives
because they could no longer take the pres-
sure that Transforming Rehabilitation
has put them under. One of whom chose
to write her own eulogy where she cited
Grayling as murdering the probation ser-
vice, and that she could no longer cope with
the probation service she had dedicated 20
years of her life to.

And an offender slipping through the
cracks created by this train crash who
proceeded to murder a former partner in
July; already a convicted perpetrator of
domestic violence he slipped off the map
during the process of being transferred
from the National Probation Service to the
Community Rehabilitation Company who
had no access to his records.

Grayling you have blood on your hands.
lan’s speech can be found in full on Napo
News Online and the Napo website.

Mind the Union Gap

‘Induction?’, the man in the soldier’s uniform
asks. We look around, checking the room
numbers. ‘Yes’, we answer hesitantly. ‘Right’,
he barks, get against that wall, stand there,
don’t speak and wait for your next instruc-
tion’.

Again we look at each other not sure if we
were in the right place. We speak and are
told to be quiet. I laugh and next thing a
female soldier is in front of me shouting —
‘what’s so funny? Be quiet, stop fidgeting’.
Others arrive and are stunned into silence
by their treatment. Two leave. We are given
anumber and marched into the room where
the male soldier barks the instructions of
our task at us. We are told that we are lucky
to be here — better than outside the wall - if
we fail, that’s where we will end up and it’s
made clear that it is the last place we would
want to be — outside the wall. I stand oppo-
site my colleague. We make eye contact and
againIburst out laughing. The soldiers bear
down on me; screaming and shouting. Iam
marched to the corner and made to stand
facing the wall with my hands on my head.
I hear my colleague question the task and
she is given the same treatment. We are
returned to our spots. We attempt to com-
plete the task with the soldiers shouting at
us. They invade your space, shout in your
face, threaten that you will be outside the
wall and this is our last chance. Some chal-
lenge the treatment and are shouted down.
One person gets quietly on with the task

and is praised. I think; if this is what I have
to put up with Iwould rather be outside the
wall.

When I attended TUC Congress as part of
the delegation. I certainly had not antici-
pated spending part of an afternoon being
screamed at for fun. This interactive per-
formance by the Banner Theatre group was
designed to simulate a world where unions
had no role. On the second day we attended
another performance where unions had
more of an active role and this was cer-
tainly a much more pleasant experience.
Listening to the different motions heard on
the main floor of TUC, it certainly opened
my eyes to the wider impact that unions
can have, especially at a time when I have
become very inwardly focussed (being more
concerned about the immediate impact on
my own workload).

At a time of cuts and austerity there
are people out there campaiging for a fair
wage, challenging the use of zero hour
contracts, challenging discrimination on
a national and global scale, giving people
a voice at work, and demanding our rights
to decent services and welfare. It is though
collective action that we can achieve our
goals. Hearing the voices of other unions
raised together was certainly an inspiring
break from the daily grind and has given
me arenewed determination to fight back —
even if it meansIam threatened with being
placed outside the wall!

Joanne Perkins
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TUC - on the fringe

Napo was also represented at a number of
fringe events at this year’s TUC Congress.

General Secretary Ian Lawrence shared a
platform with Matt Wrack (FBU), Christine
Blower (NUT), Mark Serwotka (PCS), Peter
Pinkney (RMT) and John McDonnell MP
at the TUCG fringe on ‘Building the fight
against austerity’. This meeting was look-
ingattheneed for coordinated action across
all fronts if we are to maintain the pressure
and make the issue of austerity central to
the forthcoming General Election.

Fighting Austerity

Ian told the well-attended fringe that the
UK electorate is being sold smoke and mir-
rors about an economic recovery. ‘The real-
ity of course is food banks, loan sharks, zero
hour contracts and further blatant attacks
on the basic employment rights of working
people.

Ian said: ‘privatisation is a spreading evil
entity that is bleeding the British taxpayer
dry and has seen its tentacles reach into
every corner of our public services: health,
education, transport, utilities and the jus-
tice sector where even the dead got an elec-
tronic monitoring tag courtesy of G4s who
obviously found that a bit easier than leg-
ging it after live offenders! And now the
probation service, a public institution that
has helped to turn lives around and protect
our communities for over 100 years, now
finding itself in operational disarray due
to the odious ideology of Chris Grayling,
whose reckless reforms directly threaten
public safety’.

He told delegates: ‘the collective mes-
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Deb Borgen, Joanna Perkins and Annoesjka Valent.

sage from here today to anyone who gives
a damn about what is really happening to
the UK economy is that unless we see the
introduction of a social agenda for all then
we will witness an economic meltdown for
millions of workers and their families and
whilst Napo has yet to reach a position in
the probation service that will allow us to
take industrial action over pay, as we are not
yetin formal dispute, we stand ready to join
the wider struggle’

The Great Pay Robbery

Napo National Official, Tania Bassett, spoke
at a second TCGU meeting ‘The Great Pay
Robbery’ alongside Janice Godrich (PCS),
Kevin Courtney (NUT), Ronnie Draper
(BFAWU) and Matt Wrack. This fringe
looked at how the union movement and
working class communities can fight back
against what amounts to an unparalleled
collapse in real wages since the financial
crash of 2008.

Tania told the meeting: ‘75% of probation
staff are women, many of whom are single
parents and having to supplement their
income with benefits. It is a sad indictment
of this government that in 2014, highly
skilled professionals are unable to survive
on their income alone’.

She also told delegates that: ‘Napo mem-
bers also work with those in the commu-
nity that are being hardest hit by this coa-
lition’s Dickensian approach to welfare.
The befriending funds that Probation has
historically used to help clients in an emer-
gency are now being used to help them pay
for basics such as electricity’.

She added: ‘many probation clients resort

Lto r: Tania Bassett, Yvonne Pattison, Nizan Salyani, TUC General Secretary Frances O’Grady, lan Lawrence,

to pay day lenders and accrue extortionate
rates of interest on loans they may never
be able to repay. ‘This government has crip-
pled working families in this country and
labour must make a strong stand on revers-
ing this and putting in place legislation to
control the Wonga vultures’.

Attack on most vulnerable

She told the meeting that disabled people
have been the hardest hit by these so called
welfare reforms, citing her own experience
in relation to her brother in law who has
significant learning difficulties and also
suffers from epilepsy and cerebral palsy.

‘Whilst he is able tolive independently he
requires daily care to assist with his medi-
cation, shopping and money management.
He also requires benefits to keep his inde-
pendence and is reliant on these to pay for
his carers. Benefits that this government
threatened to take off him last year because
he wasn'’t in full time employment. He had
toattend an assessment to prove he was not
able to work. We had months of worry that
Paul would be forced by this government to
return to his mother’s home, and she would
be forced, at 73 years old to provide all of his
care.

What was even more galling about this
was the fact that Paul has held down a part
time job at the local garden centre for 25
years. Not many people in this day and age
can say that. Thanks to significant inter-
vention from his GP we were able to prove
that Paul was not able to work full time
and his benefits thus far have remained in
place. But for me it was a real wake up call
to just how far this con dem coalition will
go to rob the vulnerable under the auspices
of so called austerity cuts’.

Tania concluded: ‘These are the stories
we need to be getting out into the public
domain. As a movement we need to edu-
cate not just our members but also the pub-
lic about the wider issues of low wages and
reduced benefits. We need to raising aware-
ness that the government has a political
agenda of divide and rule. That being poor
is not a crime and that decent wages that
enable people to live without benefits is a
basic human right and not a privilege.’

Follow Napo

Find out what’s happening and keep
up with campaigns and events

@ www.facebook.com/NapoHQ

O @Napo News

O NapoNewsTV

www.napo.org.uk
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From the Chair

It’s been an interesting couple
of months. After being given
the nod by the NEC to lead
the union | have dedicated
so much time and sweat to
represent over the years the
first challenge | faced was get-
ting facility time! For nearly a
fortnight my request bounced
around the NPS hierarchy like
a CRC bid in NOMS. As you
will know the government
has been determined to limit
trade union activity by hook
or, some might say mostly, by crook. The
national Chair has always been a full time
post — until now!

When I first made my request no one in my
new employing organisation knew what
to do. My line manager was uncertain so
passed it to the Divisional Deputy Director;
she wasn’t sure so my line manager put the
ball back in my court, stating I needed to
contact Colin Allars for permission. I did!
And by the way am still awaiting a direct
response. Eventually Ian Lawrence was
able to get agreement via the NOMS HR
lead for NPS. I have been granted 50% facil-
ity time so I am having to do the Chairing
duties whilst carrying on with my day job!
Fortunately, we are a bit more efficient and
effective at Napo.

Mysterious

Irecount this sorry tale because those of you
in the NPS will be as frustrated as I am that
an organisation first mooted more than 18
months ago is still far from fit for purpose.
Apart from the magical mystery tour that
masqueraded as the staff split the new
national service has been equally mysteri-
ous. Several new IT functions, an electronic
HR system (that no one in the field has been
trained to use), staff shortages, and a pleth-
ora of interface systems tell just a small
part of the ongoing stresses facing NPS col-
leagues. Three months from its inception
the NPS hierarchy has still to determine
what job titles to give its staff. Hopefully,
we will again be Probation Officers, after all
itis the National Probation Service!

For colleagues in the CRC life isn’t much
better. We know that all over England and
Wales caseloads in CRC offender manage-
ment rose exponentially because of the
split. This seems to have been due to a num-
ber of factors, which coupled with the trans-
fer of a significant proportion of domestic
abuse cases from the NPS, has increased the
pressure on Napo members considerably.
I have also been made aware of additional
performance pressures on staff employed
in CRCs still involved in the mutual sham-

bles. And all the while the clock
has been ticking towards that
great unknown, untried and
untested share sale!

Grayling’s gift

Ah yes, the great Grayling gift
to his party’s backers in the City.
Despite Herculean efforts by
Napo officers and officials to get
up-to-date information out of
NOMS about the sell-off of CRCs
there hasbeen an almostblanket
refusal to divulge any informa-
tion about the bidders, not even the names
of the eighty organisations the Secretary
of State so loudly trumpeted during the
Parliamentary lobby on 3 September. This
despite the fact a number of the bidders
have been broadcasting this information at
alocal level for weeks!

Your elected national officers and offi-
cials will continue to press NOMS for this
and other pertinent information as we all
do our darndest to stop privatisation in its
tracks.

With all this going on I haven’t had a
great deal of time to review the workings
of our union. My initial thoughts are that
there are a lot of good people, officers and
officials, doing a lot of good work on all
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our behalfs. That said, my initial observa-
tions are that some of that work needs to
be a little more coordinated, a smidgen
more directed and a pinch more efficient. I
will pass on my thoughts and suggestions
before handing over to Yvonne Pattison and
Chris Winters at the AGM.

Family Courts
Finally, I just want to say, not as an after-
thought, but because I believe inclusion is
a foundation stone of our union, with all
the focus on the trials of probation at the
moment it is all too easy to forget about col-
leagues working in Cafcass. Life in the fam-
ily courts service hasn’t been too comforta-
ble over the past few years and it is essential
this division of Napo is fully represented at
national as well as local level. The officials
continue to represent members working in
the family courts, but it is also important to
have a national officer able to better repre-
sent theissues at the ‘court face’. It has been
too long now since Napo had a Family Court
Section Vice-Chair and I would sing from
the rafters (not a pretty sound) if someone
was willing to take this challenge on by the
time of the AGM.

Stick together one and all!
Chris Pearson
National Chair

‘Stick Together with Napo’

Napo’s recruitment and organising cam-
paign, ‘Stick Together with Napo, will con-
tinue to run through September, leading up
to AGM and to the 18 October TUC Demo in
London, calling for an economic recovery that
works for all of us, not just those right at the
top.

The TR split has had a devastating impact
on the workforce, generating anger
amongst Napo activists and members alike.
Napo’s vision is to
keep members united
in their branches, and
with Napo. The more
members we recruit
during this period
and encourage to get
involved, the clearer
the message is to this
government and any
potential bidders for
the CRCs that the bat-
tle for probation is far
from over.

Napo nationally is
providing a ‘Guide
to Organising and

Recruitment’ and a selection of promo-
tional material is available including post-
ers, leaflets, coasters, post it notes, pens
and lanyards — to order contact Margaret
Pearce mpearce@napo.org.uk. Napo is also
offering local and regional training for new
activists — find out more via your branch or
for information on New Ways to Train con-
tact Cynthia Griffith cgriffith@napo.org.uk
For general advice and support contact Ranjit
Singh rsingh@napo.org.uk
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Justice Questions
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Sadiq Khan addresses Napo’s rally on 3 September.

On 9 September the first of the Justice
Questions sessions since the return of
Parliament after the recess took place. Napo
is stunned at the level of delusion Grayling is
showing in his responses and will be working
hard to challenge his continuing misleading
of parliament. It was however positive to see
MPs questioning him on our behalf and using
our successful lobby to highlight just how
strongly members feel about TR.

The results of the joint union staff survey
about TR were also used by MPs to highlight
Napo members’ low morale and whilst
Grayling tried to dismiss it as not being
representative, our 10% turn out stands up
to government opinion polls and as such is
a valid piece of research to help our cam-
paign. Below are some of the key questions
that were asked of the Lord Chancellor and
his dismissive answers.

Caroline Lucas: Does the right hon.
Gentleman agree that it is deeply worry-
ing that a recent survey of probation work-
ers shows that more than 90% disagree
with the view that the changes will pro-
vide value for money for the taxpayer, or
improve service provision for users—they
talk about spiralling work loads, stress, and
dysfunctional IT? When will he stop ignor-
ing the experts and admit that the best
option to reduce reoffending and protect
public safety would be to cancel the proba-
tion sell-off and re-integrate the two parts
of the service at the earliest opportunity?

Chris Grayling (CG): I take greater
comfort from the fact that 90% of proba-
tion officers chose not to respond to their
union’s survey and are getting on with the
job, the excellent work they do on a day-by-
day basis, and their good work to help the
new systems bed in.

John McDonnell: I find the Secretary of
State’s complacency extremely worrying.
Two hundred probation officers turned up
last week to lobby their MPs, all of them
consistently reporting that the system is
not working. The Secretary of State refused

to undertake pilot
schemes in advance
of these reforms, but
he did enact what he
described as assess-
ments called test gates.
There have been three
of those. The fourth
was meant to start on 1
June but I believe it has
not started yet. Will he
publish all the informa-
tion from the test gates,
so that we can see what
they have reported
regarding the imple-
mentation of the reforms?

CG: These reforms are going exactly
according to plan and no test gate was
due to start in June. We are on time and
the teams on the ground are making good
progress. I and my colleagues have visited
the trust’s successor organisations, and
members of my team are going out to hear
what is happening on the ground. This is a
nine-month process of delivering change in
the public sector, before we reach the point
of a change of ownership. We are trying to
ensure that the new system is bedded in
well, and so far I am happy with the pro-
gress being made. There is, of course, still
work to be done, but good progress is being
made.

Sadig Khan: As usual, the Justice
Secretary has his head in the sand. He was
warned against his plans to privatise the
probation service, but he ignored those

&

warnings. Preferred bidders were supposed
to be announced this week, but now he tells
us it will be before the end of the year. There
were supposed to be dozens and dozens of
private companies, charities and voluntary
groups bidding for the contracts, but there
are not — in some areas, only one company
is bidding for a contract. Staff —both those
who respond to surveys and those who do
not —are complaining of chaos at the proba-
tion service. Morale is at a record low and
experienced and dedicated staff are leav-
ing. Given that, are there any circumstances
in which he would put a stop to the botched
privatisation of the probation service?

CG: I am afraid the right hon. Gentleman
is plain wrong. He needs to stop listening to
the trade unions; of course the trade unions
still think this is a bad idea, but in reality
our reforms are bedding in well and we will
deliver the changes necessary to provide
support and supervision to people who get
none at the moment. The Labour party has
no answers about how it would deliver that.
On competition, the right hon. Gentleman’s
facts are plain wrong. I think we have 86
bids, with an average of four bidders in each
area and a good mix of organisations from
the public, private and voluntary sectors,.
I am completely confident that we will
shortly deliver a really innovative approach
to rehabilitation, despite the blind opposi-
tion of the Labour party.

Tania Bassett

For a full transcript of the questions visit
www.parliament.uk/business/publications
and go to debates by date (9 September)

Edridge need help?

We keep on asking for money, but
did you notice that quite a few
times we have been asking for help?
Sometimes we are asking for new
Trustees, and this year we had com-
petition for the Trustee vacancy; but
our pleas for volunteers to do vari-
ous things has produced absolutely
no interest. Yes, we know that you
are all going through the biggest upheaval
the Probation Service has seen in decades,
but actually that pressure has been felt by
Edridge in a number of ways — subject for
another piece here some time!

At AGM last year we made noises that we
needed help with our website, and of course
a couple of offers came from enthusiastic
website makers, but what we really needed
was a journalist. We did mention help with
spreadsheets in a previous Napo News, but
I guess people get frightened when the ‘s’

~

word comes up, but we really just
needed somebody who would be
meticulous, and did not need to be
a spreadsheet ‘fiend’.

The point is that there are a
whole range of self-contained tasks
that we need to do, but it may not
help if we just give out a list. The
defining thing would be to hear
from people who would like to help us, and
could promise a fixed amount of time to do
it. This could be a couple of hours a week, or
a month, or a longer time once a year in a
block — the variations are almost infinite. If
people came to us with that, we would then
look at the skills they have to offer, and try I
build a voluntary task around that.

So do not be shy! Get in touch with us, or
even better come and see us at Scarborough
—you can talk to us with no obligation .

The Trustees & Staff of the
Edridge Fund of Napo
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Hazards Conference 2014 — the experience of a Hazards ‘virgin’

My outstanding memory of the 2014 Hazards
Conference is being outed as a Hazards ‘vir-
gin’. However that aside | found the experi-
ence a very interesting and at times chal-
lenging one. (The main challenge being find-
ing my room!). | would recommend anyone
attending to make efforts to arrive on the
Friday to make the most of finding your bear-
ings, enjoying the lovely dinner and listening
to the first key note speakers in the evening.

The venue is Keele University which is actu-
ally better than you might expect. The food
was plentiful and excellent; the rooms basic
but clean and there were bars within easy
walking distance for continuing your net-
working past the official hours. Minibuses
were laid on throughout the conference
although I found walking was just as easy
with use of the maps placed around the site
at regular points.

The Conference offers some really good
keynote speakers from an international
background. I personally found Aida Ponce
del Castillo (Senior Researcher and Head of
Unit: Working conditions, health and safety
at the ETUI — European Trade union insti-
tute) especially interesting. Her speech on

60th Anniversary
Tea

at
The Cube, Hotel Indigo,
Birmingham B1 IRS

Sth November 2014

2pm-3pm

Amazingly tickets are just £15,
so please join us for a special
afternoon tea at the exclusive
The Cube at the Hotel Indigo.

A time to celebrate CIP’s
history and all that God has
done through CIP.

A time to look forward to the
future, and commit its
opportunities and challenges to
God.

07761498160

Enquiries: simon.may@probation.gsi.gov.uk

Bookings by 28th October: Zoe Richardson

the proposed new Trans-Atlantic Trade and
Investment Partnership (TTIP) was very
informative. The recurring theme of the USA
as a warning for the future of Europe was
one which echoed through the three days.
Ms Ponce del Castillo’s speech along with all
the speakers’ presentations will be available
on the Hazards Website (once re-launched).
The weekend is
a very interactive
one with most of
the time spent in
workshops and long
breaks for network-
ing. Of the work-
shops I attended I
was most impressed
with the Stress one—
a subject of particu-
lar interest and con-
cern to Probation in
the present times.
However there were
many other subjects
including suicide at
work, campaigning,
asbestos, and bul-
lying / harassment

to name just a few. For a H&S Rep of a small
union this was a major eye-opener on the
wider world of H&S and I think every Rep
should attend at least once if possible.
Amanda Fisher

Co-chair of Napo’s National Health and
Safety Committee

Lto r: Sue O’Mahoney from Kent, Surrey and Sussex branch, Adele Hill from Essex branch,
me, Amanda Fisher from the Four Shires branch and Tony Strurch from Essex branch.

KNOW

As a Napo Member you receive:

* Free legal advice and representation on:
- Personal injury at & away from work
(including assaults)
- Road traffic & holiday accident injury
- Industrial disease or illness

* 30 minutes free legal advice for:
- Any non-work issues such as landlord
disputes, neighbourhood disputes,
matrimonial and consumer issues

* Criminal law advice
* Free will making service

For employment law & stress cases please
speak to your Napo branch representative

For Napo members and their
families we offer:
* Free legal advice and representation on:
- Personal injury away from work
- Road traffic & holiday accident injury

* Special terms for clinical negligence cases

* Reduced rates for conveyancing & family
member wills

CONTACT Napo Legal Services on:

0800 587 7521
napo

THE MOST EXPERIENCED
PERSONAL INJURY FIRM IN THE UK
Thompsons Solicitors is regulated by the Solicitors Regulation Authority

www.thompsons.law.co.uk
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Napo AGM 2014 — 9-11 October, Scarborough

Napo is gearing up for the 2014 AGM at the
Spa Complex Scarborough (Thursday 9 to
Saturday 11 October).

We have a great line up of special guest
speakers at this year’'s AGM, a range of over
25 motions from members and branches
to discuss, a packed programme of fringe
events on the Thursday and Friday eve-
nings and Friday lunchtime, a full exhibi-
tion hall with stalls from Napo’s National
Committees, the Staff Association, and
campaign and voluntary groups, and some
splendid entertainment planned for both
evenings of conference.

Speakers
AGM starts at 2pm on Thursday 9 October
with the Chair’s opening address followed
by formal business. We will also hear from
Elfyn Llwyd MP and John McDonnell MP,
who will update members on parliamen-
tary and extra-parliamentary campaigning
against the government’s privatisation and
cuts programme.

On the Friday morning we have the

CONFERENCE

& AGM

9—110OCT 2014
SCARBOROUGH

Justice Minister, Andrew Selous, as a key
note speaker. This will be followed by the
Probation Professional session featuring
a Question Time panel event with pan-
ellists Shadow Justice Minister, Jenny
Chapman; criminal defence solicitor Matt
Foot; Professor Loraine Gelsthorp from
Cambridge University; and Sally Lewis,
former Avon and Somerset Probation Trust
CEO. While the Family Court Professional
Session will hear from guest speaker Lucy
Reed, family Barrister and author of the
Pink Tape Blog.

On Friday afternoon we have special
guest speaker Phyll Opoku-Gyimah. Phyll
will be speaking about her work as Director
and Co-Founder of UK Black Pride.

Fringes

Fringe meetings this year include: Show
Racism the Red Card; Learning and
Development — the Shape of Things to
Come; Women Offenders in the Justice
System (WIN); Fighting back against
‘Workplace Stress’ (H&S); Domestic
Violence and Stalkers’ Register — the need

for law reform (Paladin National Stalking
Advocacy Service); Safeguarding Children
(Professional Committee); an Audience
with Jonathan Robinson, former prisoner
and author of IN-IT; and a Campaign Songs
Workshop. There will also, as usual be a
managers hour, a PSO gathering, a joint
Staff Associations Meeting and Edridge,
ABPO and LAGIP receptions.

Evening entertainment this year is pro-
vided by the UK’s number 1 Jive and Swing
band, the Jive Aces (Thursday) and local
party band, and Napo favourite, the fantas-
tic Goosehorns (Friday).

Not too late to register
If you have not already registered for
Conference you can do so up to and at AGM.

Register NOW —online at www.napo.org.
uk or download a form from the website
and send in with a cheque.

Any problems registering and for more
information contact Kath Falcon kfalcon@
napo.org.uk 020 7223 4887.

We look forward to seeing you at
Scarborough.
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Adverts
La Manga Mar Menor Cartmel, Lake District Mont St Michel Bay, Brittany

Spain. Sea front, three bed, two bath fully
equipped apartment on unique Spanish
peninsular at La Manga. Very restful loca-
tion. From £175pw. Fly to Murcia close by.
Telephone Margaret Fraser 01527 574425
(evenings) Email frasermarg4@aol.com

Wharton Cottage is a traditional yet con-
temporary cottage in picturesque medi-
eval village. Sleeps 7 plus cot. Full details
on website cottageguide.co.uk. From £450
a week and £300 long weekend.

Email paulinefeeney @ hotmail.co.uk

Cumbria and North Yorkshire

Well Furnished, well situated apartments
in Skipton, N.Yorks and Grange Over
Sands, Cumbria. Would suit ramblers and
people needing a break from it all. Grange
sleeps up to 4 people, Skipton up to 3 peo-
ple. £130.00 per stay for 3 nights any time
of year.

Tel 07815 148205, 01772 335426

or email shezbee2 @gmail.com

Carcassonne —France

4 bed villa (sleeps 9) with private pool and
terrace. Villemoustaussou village is 5 mins
walk and Carcassonne is 3 km. Near Canal
du Midi. Airport 10 mins. From £400 pw
inc use of cycles. www.villalaffon.co.uk.
Contact Steve Walker 07941 092 207

email spw863@hotmail.co.uk

Florida Villa to rent

Gated community, 15 mins from Orlando’s
theme parks but in a quiet area. New open
plan luxury one storey home accommo-
dating 6 people (3 bedrooms, 2 sitting
rooms). From £400 per week.

Telephone Maureen on 01704 879956

or email sunnyfloridavilla@yahoo.co.uk

Comfortable family home sleeps 6 in
3 beds. Garden, pool, stream, wildlife.
Tranquil but not isolated — shop under 1
mile. Wonderful walks, markets, restau-
rants, beaches, golf, riding. Convenient
Ferries & Dinard Airport. Napo discounts.
Tel: 0033 299 80 29 11 any time

or e-mail: jane.watt@wanadoo.fr

North Norfolk Cottage

Quiet country cottage in north Norfolk.
Sleeps 6-3 double bedrooms and two bath-
rooms. We especially welcome bookings
out of school holidays.
www.hollycottagenorfolk.co.uk

UiQ1 - hapo

Special insurance

rates for members

Napo members and their families get the best of both
worlds with UlA. Solid principles together with insurance

premiums that will really suit your pocket.

* Home insurance
* Travel insurance
* Motor insurance

For immediate cover, further information or your

no-gbligation guotation call now on the number
below quoting reference Mapo 1

0845 842 8421*

or save up to 15%** on-line at
www.uia.co.uk
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Branch Reps’ Training

‘Developing Skills’

10-12 November 2014

Southampton City College

This course is for reps who have already
attended the Representing Members
course and have had experience of repre-
senting individual members on grievance
and disciplinary cases, as well as negoti-
ating on collective bargaining issues. You
will build on the skills and knowledge you
have already gained, and look at the more
detailed aspects of casework and its impact
on Napo'’s negotiating agenda.

Napo will continue to pay travel expenses.
However, your Branch will be asked to
contribute £150 per delegate towards the
cost of your accommodation.

Your registration form must be
countersigned by your Branch to endorse

your attendance and the contribution

towards your accommodation.

Completed registration forms should be
returned to:
Cynthia Griffith, Napo, 4 Chivalry Road,

London SW11 1HT,
or by fax: 020 7223 3503, or email.

If you have any other queries, please
contact Cynthia on 020 7223 4887 or email
cgriffith@napo.org.uk

Closing date for registrations —

6 weeks before each course is due
to commence. Early registration is
recommended.
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